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Presentation Ovutline

1.Infroductions

2.Background - SACWSD and C3 Collaborative Work and
Partnerships

3.SACWSD Water Sustainability Programs
4.E3 Work

5.E3/Community Development Work
6.Next Steps/Actions for Community
/.Questions
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Presenters (Names/Roles)

SACWSD
« Daniel Kelshaw, Water Resources Engineer
 Drew Howland, Public Information Officer

Commerce City
 Libby Tart, Senior Environmental Planner, E3 Division

* Dave Foster, Landscape Architect, Community Development
Deparfment
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Recent SACWSD and C3 Partnerships

Northern Colorado Water Smart
Workshop - Estes Park May 2023

Water Smart Grant Collaboration
Project Accelerator
ERUs/Temporary Irrigation Meters

watgrpo ’

COMMERCE CITY AND SOUTH
ADAMS COUNTY WATER &
SANITATION DISTRICT, CO

\ Aligning Water Management and Non-
\ Functional Turf Replacement: A
j Collaborative Framework

Commerce PROJECT OUTCOMES
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Presenter Notes
Presentation Notes
Northern Colorado Water Smart Workshop – May 2023 with seven other municipalities. C3 sent four staff, SACWSD sent two staff, and C3's outside legal counsel for water attended.  Cities apply for to attend the workshop and Growing Water Smart provides staff expertise at the workshop to help communities integrate water and land use planning to better ensure their sustainability and resilience.  

The goals established at the workshop for SACWSD and C3 were: 1) to utilize water supply as a tool to incentivize development and growth the community/City Council want, and reduce water demand through policy, 2) to maximize efficiency strategies to fit City buildout scenario into projected water supply, and 3) to commit our organizations to plan for land use and water together.  

Actions included: 1) Collaboration in meetings and policies, 2) Coordination through cross-referencing policies and adding water compliance in long range plans, 3) Analyze development review – educate staff, establish ERU policies and guidance for best practices and to ensure water infrastructure needs are met with new development, 4) Water-Wise Plants – promote xeriscaping and integrate it into the Land Development Code, provide residents with environmental education tools, explore turf retrofit programs, hire a landscape specialist, 5) Building Code Updates – develop fixture and applicant retrofit program, explore retrofit on resale requirements.  


SACWSD Water
Sustainability Programs

District Turf Replacement

« Klein Water Treatment Plant native grass and xeriscape implementation
designed by Denver Botanic Gardens

« Replacing turf with river rocks and native flora at 77th & Pontiac reservoir,
followed by 80th & Jasmine reservoir in 2027

Resource Ceniral 2026 "Slow the Flow" programs:
« Irrigation audits (75)
Additional WaterSmart Efforts in 2026

« Rain sensor giveaways

- Smart irrigation controller giveaways
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SACWSD Water
Sustainability Programs

3 days per week

Water Conservation ‘

* Indoor: find and fix leaks, add 2 days e week ‘ ‘ 2 days per week
aerators, prevent leaky toilets, ‘
purchase water efficient appliances e Wit of Wit Noexiad ‘ e

» Outdoor: adhere to lawn watering (L AAAAN AL L oA /N (R L B A AN LA D
times and quantities

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
40° 46° 55° 83° 7> 83° 89° 87° 78° 66° 50° 41°
Average High Temperature

Tuesday Wednesday Thursday Friday Saturday

Even City Utility Special Use Permit Only Odd Even Odd Even Odd
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SACWSD Water
Sustainability Programs

District "Drop the Peak" Initiative

* Localized to non-potable service area
* Objective is to reduce irrigation demand between the hours of 4 and 6 AM

 This effort reduces system stress while improving irrigation performance

* Promotion of initiative will take place summer 2026

N\

Change your watering times
to off peak hours

@

S Drop the Peak
j Commerce Suelta el pico
\

Gallons Per Minute (gpm)

Average Irrigation Usage by Hour
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E3 and Community Development

RESOURCE

central

HOME ABOUT PROGRAMS IMPACT PARTNERS NEWS

GARDEN IN A BOX
Introducing the 2026 Collection

The new Garden In A Box designs are ready to explore — perfect for starting to
plan a colorful, low-water yard this year. Our store is stocked only twice per year -

March and June - so to get notified, join the Interest List on the sidebar.

k Learn more about Garden In A Box.

e Xeric Demonstration
Gardens

 Resource Central
Work - Garden in a
BoOx
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Local Compliance with Colorado Senate Bill 24-005

ts on or after January 1, 2026.
s ofturfin

* Myths/Facts on Land Development
Code/State Legislation with native/xeric landscaping e et e i vt

. . . les by the SB5 implementation
How HOAs can benefit from waterwise landscaping stadaressedhere, by the later
th more than 12 units tothe
sidential properties, allowing

« Water Sustainability Page for E3 -
CD/E3/ECV coordination

» Future Revisions/Info. on Policies/LDC at City
with Landscaping

Beautifying neighborhoods
Well-designed and maintained water wise landscapes have
been shown to increase property values by up to 15%.

Lowering water and maintenance costs
Established water wise landscapes typically require less
time, fertilizer, and water to maintain compared to
turfgrass.

Reducing air pollution from mowing
Removing turfgrass reduces the need to use gas-powered
lawn mowers, which release harmful pollutants.

« CIP Streetfscape and median design projects
J Native and water wise plants provide habitat for
hummingbirds, butterflies, bees, and other pollinators.
Saving Water
Replacing turf with water wise, climate-appropriate
landscaping has been shown to save 30-70% of water
applied to outdoor landscapes.

« Water system/irrigation corrections with
designs, practices

» Best practices with Parks irrigation — Smart controllers,
weather sensors, water efficient equipment, water
budget requirements

Why native grass?

We need to landscape differently in Colorado. Maximizing our
communities’ livability and climate resiliency starts with saving
water—and native grasses are a low-water alternative to turf
grass that mirrors Colorado’s natural grasslands.
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Next Steps/Actions

SACWSD Programes:

Spring 20246 Klein
landscaping project

April 15, 2026 — Irrigation
season begins

Summer 2026 - Slow the
Flow program

Fall 2026 - 77 & Pontiac
landscaping

October 2026 -
Irrigation season ends

Commerce

CITY

E3 Programs:

Early March 2026 -
Water Sustainability
Page Link to E3 Website

March 11 - Start of
Garden in a Box Spring
Discounts

Spring 2026 — Request
for Proposals for Two C3
Xeric Demonstration
Gardens at Monaco
Park and Bison Ridge
Recreation Center

Fall 2026 - Two
xeric gardens installed

Community
Development
Programs:

Spring 2026 —
Implementation of
Irigation Plan Review

Summer 2026 — Updates
to Xeric Plant List/ Street
Tree List

Summer 2026 -
Collaboration with
Denver Botanical
Gardens, Sustainable
Landscape

Services Program

Fall 2026 - Sustainability
Index (Land Dev. Code)
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Presenter Notes
Presentation Notes
Next steps and actions for residents and businesses with water sustainability 
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Questions/Comments?

Contact Information for Presentation Team:

Daniel Kelshaw, dkelshaow@southadamswaterco.gov
Drew Howland, dhowland@southadamswaterco.gov
Libby Tart, etari@c3gov.com

Dave Foster, dioster@c3gov.com
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