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Project Team:

Staff Name:
Tim Duda
Marina Andalon
Lauren Arline
Marty Walsh
Mike Mestas
Denise Kaza
Anna Alarcon
Miguel Chavez

Emma Willing

Olivia Quagliani

Department

PRG

Economic and Community Vitality

Economic and Community Vitality

PRG

Economic and Community Vitality
PRG
PRG
PRG
PRG

Energy, Equity, and the Environment
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Program Area:

Administration
Marketing
Communications
Program Operations
Community Relations
Registration & Software
Programs
Programs
Programs

Sustainability Support

Support:

Leadership, PRGC Updates
Marketing & Communication
Marketing & Communication

Team Support
Website & Social Media Support
Team Support
Team Support
Team Support
Team Support

Team Support
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Goals:

* Shifting to a digital recreation guide | Summer 2026
* Printed guides are still available at recreation centers, golf course and Civic
Center, no longer being mailed.
* You can view classes and program offerings online or with a physical guide at
available locations.
* You can register for classes over the phone, online, or in person at a
recreation center, no change.

* Shifting to a digital guide will save paper, energy, water, and money!

* One of the City Council’s key initiatives is to be more eco-friendly,
and this is one step in the right direction!

Commerce

Quality Community for a Lifetime ¢ c3gov.com CITY



|
N
Commerce

CITY

Transition Plan Timeline

Roadmap



. . PRG | Senior Annual Resident Pass Fee Discussion
Project Team:
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Transition Plan & Ongoing Plan

* Themed rollout | Page to Pixel

* First Announcement | Music in the Park | July 10 & 24, 2025

* Website page updates

* Update committees, commissions, and leadership teams

* Newsletter updates | Email blasts | Brochure cover updates
 Social media posts | On the Move updates | Youth Newsletter
* Banners, indoor and outdoor vinyl sighage, retractable banners

 Citywide postcard reminder before summer 2026 registration
date (29k mailer)
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Postcard Mailer | English & Spanish
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Recap
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Recap:

* Shifting to a digital guide will save paper, energy, water, and money,
starting, Summer 2026.
* One of the City Council’s key initiatives is to be more eco-friendly.

* Print guides are still available for pick-up, not mailed.
* No change in how community members register.

e External communication started July 10, 2025 at Music in the Park
and continue through 2026.

 Citywide postcard will be sent the first year of transition
* First Day of Registration: 4/7/2026
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Thank you!
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