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What is an EOP?
• An Emergency Operations Plan is a document that 

outlines the policies, procedures, and 
responsibilities for an organization or jurisdiction to 
respond to an emergency or disaster.
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What is the Purpose?

• The purpose of an EOP is to provide general 
guidelines and principles for managing and 
coordinating the overall response activities before, 
during, and after emergencies and disasters.
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    Parts of the EOP
•The Basic Plan.
 Provides an overview of the preparedness and 
response strategies.
•Lead and Support Agencies Section.
 Describes the emergency functions for departments 
and outside agencies.
•Hazards/Threats Specific Section.
 Addresses the unique hazards and threats to 
Commerce City.
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  Why the Need for a Revision

• Rapid growth in the city over the last 15 years.
 Population of 45,913 in 2010 to estimated 71,887 in 
2025.
• Over the last few years, new city organizational structure 

which    created new departments, divisions, and 
capabilities.

 Community Well-Being Division
 MSC and Recreation Centers now have Emergency 
Back-up Generators

 Real Time Crime Center (DFR/ALPR/Flock System)
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• Updated the Definition Section
 Disaster Policy Group
 Emergency Disaster Service Worker Program

• Updated the Planning Assumptions and Strategies Sections
• Creation of Operation Plan Annexes
• Added the NIMS Training Requirements
• Identified Line of Succession
• Updated Outside Agencies Section
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    Next Steps
 • Approve the amendment to rescind chapters 23-2 
through 23-6 and modify chapter 23-1 of the 
Commerce City Revised Municipal Code to clarify that 
the City Manager, or the City Manager’s designee, 
shall create and implement an Emergency Operations 
Plan for the City.
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Questions
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