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Where to find it

http://www.c3gov.com/PRGMasterPlan




Overview



Overview of the Process

4 months
61,000+ documented engagements
Large meetings
Small focus groups
Voting at events
Website voting
Comment cards
Direct mail surveys

Marketing engagement
Post cards
Connected
Social Media
Website
Presence at events
Direct invites
Direct emails



Overview of the Process

Additional  Considerations

Analysis of current services
Benchmarking with other like agencies
Current local and national trends
Financial analysis
Review of current documents



Review of Current Planning Documents

Parks and Rec Master Plan (1994)
Prairieways Action Plan (1999)
Second Creek Greenway Master Plan (2005)
Strategic Plan for Recreation Programs, Services, and Facilities (2007)
Walk Bike Fit (2012)
BRGC Strategic Plan (2014)
Commerce City Athletics Fields Study
Previous GRASP analysis and mapping (inventory of parks, amenities, and
programs)
Other sub-plans and departmental divisional summaries
Budget summaries and process
Additional studies, plans, site plans, and evaluations 



Department Strengths

Diversity of Programs
Affordability
Maintenance
Great Staff
Ranger Program
Recreation Centers
Collaboration
Customer Service
Distribution of Parks

Quality of Life
Support 2K Sales Tax Initiative
Capital Program
Creative Staff
Gymnastics
Quality Facilities
Quality Management
Willingness to Partner
Youth/Teen Programs



Desired Amenities

Amphitheater
Pickleball
Safety
Indoor Activities
Shuttle
Athletic Fields
Outdoor Fitness
Shade

We have already started implementing



What is Lacking

Racquetball
Pickleball
Youth/Teen Space
Senior Programming
Indoor Play Area
Leisure Swim
Competitive Swim
Splashpads
Tennis 



Highest Programming Priorities

Youth Recreation
Aquatics Programs
Cultural Arts Classes
Fitness Classes
Nature Programs
Sports Programs
Maker Spaces STEM/STEAM
Camp Programs
Special Needs/Adaptive 

Adult Recreation
Nature Programs
Fitness Classes
Aquatic Programs
Cultural Arts Classes 
Camp Programs
Sports Programs
Special Needs/Adaptive
Maker Spaces STEM/STEAM



Highest Priorities

Park Improvements
Adventure Playground
Dog Park
Athletic Fields/Courts
Picnic Pavilions
More Bathrooms
More Shade
Nature Playgrounds
Special Events
Skate Park

Open Space Trail Improvements
Community Garden
Shade Structures
Hiking Trails
Bike Trails
Trail Connections
Trail Signage
Benches

Golf
Tree Planting
Additional Water Features
Additional Programs (Kids)
Practice Area Renovation
Renovate Bunkers
Community Activities (non-golf)
Additional Programs (Adults)



Key Challenges

Communication
Culture
Strategic Planning
Connectivity
Inclusive
Diversity

Marketing
Programs
Partnerships
Affordability
Homelessness
Safety



What are the Obstacles?

Cost
Language
Safety
Unaware of Offerings
Distance
Lack of Offerings
Inconvenient Hours
Transportation

What is preventing people from participating?



Themes and
Recommendations











ENVISIO and Tracking

Envisio Dashboard

https://performance.envisio.com/dashboard/c3gov4706








Questions?


