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Brochure Presentation

Status: Past | Current | Future



HISTORY:

PRG Department has been providing activity guides to
residents for years.

Guide has continuously been revamped throughout the years
to increase Iits effectiveness in achieving its intended purpose.

It Is a staple of the department's brand identity.

It is a valuable communication tool from the department to Commerce

the community. CITY



THE WHY | GOAL OF THE GUIDE

 Inform, Highlight & Promote Various:
e Programs
e Events
o Activities
e Resources
« Social Engagement

e Comprehensive Resource
» Easily Access Information
* Encourage Participation
 Increase Visibility of the Department
» Dedicated to Enhancing the Quality of Life of it’s Residents 8?%%



CURRENT STATUS:

e 3 Prints Annually
* Winter/Spring Guide:
* Registration Date: 15t Tuesday in December

e Summer Guide
» Registration Date: 15t Tuesday in April

o Fall Guide
* Registration Date: 15t Tuesday in August

e The guide is posted online & mailed out to residents one

to two weeks before the registration date.
Commerce
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CURRENT STATUS:

Quantity Printed:

e 26,000

Page Count:

* 96 page plus 4-page cover
Availability:

o Atall city facilities

* Mailed to all residents

 Mailed to interested non-residents
o Posted online via the city and PRG website

Language: Commerce

e English & Spanish CITY



Activity Guide
Revamp Project | 2023



* Project Goal

* Project Team & Communication Agency

 PRG & City Department Engagement

Reva m p « Marketing and Branding

e Design Considerations

Recap

e Text Reduction & Layout Consistency

e Final Product

e Next Steps Commerce

e Questions CITY



PROJECT GOAL:

Improve User Experience
Modernization

Content Organization

Continued Mobile Optimization
Marketing and Branding

Page Reduction

Competitive Edge

Continued English & Spanish Versions
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* Project Team & Communication Agency

Revamp

Recap
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PROJECT TEAM:

o Community Relations Department

 PRG Staff
e Program Coordinators
o Supervisors
« Superintendents
» Leadership Team
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COMMUNICATION AGENCY:
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* PRG & City Department Engagement

Revamp

Recap
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PRG & CITY DEPARTMENT ENGAGEMENT:

 Internal Brainstorming Meetings
o City Staff & Agency Design Meetings
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Reva m p « Marketing and Branding

Recap
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MARKETING AND BRANDING:

 NEW Recreation Logo
* Rolled out: 2023

 Incorporated new logo
with new guide project
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MARKETING AND BRANDING:
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Revamp

e Design Considerations

Recap
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Welcome Letter
Page Layouts
Page Organization
Total Page Count
Header Layouts
Header Images

Category &
Subcategory Layouts

DESIGN CONSIDERATIONS:
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DESIGN CONSIDERATIONS:



Revamp

Recap

e Text Reduction & Layout Consistency
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TEXT REDUCTION & LAYOUT CONSISTENCY:

* Reduce activity text count to 50 to 75 words

» Help reduce page count
« Extra long descriptions

« Shift extra long descriptions & extra detail to
the online registration page.

« Layout Consistency:



Revamp

Recap

* Final Product
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FINAL PRODUCT:



FINAL PRODUCT:



FINAL PRODUCT | COVER PAGE

2012 2019 2024



FINAL PRODUCT | GYMNASTICS PAGE

2012 2019 2024



Revamp

Outline

e Next Steps Commerce

CITY



NEXT STEPS:

e Continued Evaluation for Continued Improvement
e Ongoing Modernization
* Enhanced Accessibility
e Improved User Experience
e Content Organization

« Total Page Count Reduction

* Moving Policies and Guidelines Online
o Text Reduction

o Use of Website Links & QR Codes

* Mobile Optimization



QUESTIONS?
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