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Flock Safe City — Commerce City PD and Flock Safety

Flock Expansion

Safe City — Basis of a study session in January,
consensus at that time was to bring forward
expansion opportunity this evening.

January’s presentation is in the packet.

This evening will briefly touch on some successes as
we have worked to leverage technology to enhance
public safety.
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Flock Safe City — Commerce City PD and Flock Safety

Effectiveness July 1, 2024-June 30, 2025

 TOTAL MOTOR VEHICLE THEFTS IN COMMERCE CITY: 404
* Thefts outside Flock area: 282 or 69.8%
* Thefts inside Flock area: 122 or 30.1%

* TOTAL MOTOR VEHICLE THEFT RECOVERIES IN COMMERCE CITY: 426

 Recoveries outside Flock area: 197 or 46.24%
 Recoveries inside Flock area: 229 or 53.7%

30% of motor vehicle thefts in Commerce City occur within the Flock 3.5
square mile area, 53.7% of all recovered stolen vehicles take place there.
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Flock Safe City — Commerce City PD and Flock Safety

Effectiveness Real Time Crime Center
Jan. 12, 2025 - Feb. 11, 2026

First Month of Drone as First Responder (DFR) Operations out of the RTCC
* 63.97 hours of flight time

* 311 missions
* 60% of missions drone is first on scene (186 instances)
* 69% of missions prevented need for patrol response (214 instances)

12 Flock LPR Hits — 3 arrests made/vehicles recovered (25% Success)
9 Gun Shot Detection Hits — 2 cases pending (22% Success)
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Flock Safe City — Commerce City PD and Flock Safety

Effectiveness - NIBIN

2025
- 184 cases sent to NIBIN (48.21% more than 2024)
- 52 cases resulted in a NIBIN hit (28.26% success rate)

- Focuses our efforts on investigating prolific gun crime where we know the
same gun is used in multiple shootings.

- Success can look like arrests and seized guns, or it can be in the form of
collecting fired shell casings and making connections in related cases to

efficiently use resources.
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Flock Safe City — Commerce City PD and Flock Safety

Effectiveness — Success Stories

 13CN25007266 — Motor Vehicle Theft & Homicide, Stolen vehicle recovered, arrest made, firearm seized

« 13CN25002518 — Motor Vehicle Theft, Burglary, and Robbery, Stolen vehicle recovered, drugs seized, arrest made
e 13CN25001374 — Aggravated Assault Arrest made

e 13CN25007322 - Crimes Against Family/Children & Weapons Offense Arrest made, firearm recovered
 13CN25011251 — Motor Vehicle Theft (CCPD Vehicle) & Trespassing Arrest made, CCPD vehicle recovered

e 13CN25005949 - Prohibited Use of Weapons Raven alert resulted in the arrest of two individuals

e 13CN25005393 — lllegal Discharge Shell casings recovered; NIBIN hit linked to an aggravated assault in Denver, CO

* 13CN25006092 — Motor Vehicle Theft & lllegal Weapon Possession First Drone First Responder (DFR)-assisted arrest; vehicle
recovered and firearm seized

 13CN25007184 — lllegal Discharge Shell casings recovered; NIBIN hit linked to a First-Degree Murder in Thornton, CO

* 13CN00261586 — A female diagnosed with Alzheimer's and dementia left her residence and could not be found. RTCC Technicians
launched a drone and located the female 24 minutes after the 911 call was received and she was returned home safely.

 13CN26001584 - Stolen motor vehicle identified by Flock and RTCC Technicians used drone to monitor vehicle which stopped at
Monaco Park. Occupant safely arrested and vehicle recovered.
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