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Commerce City Housing
Needs Assessment

City Council Meeting — September 2274, 2025




Agenda

= Background
= Key Findings
= Community Engagement Summary
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What is a Housing Needs Assessment?

= Definition: A data driven-study that evaluates the supply, demand,
and affordability of housing

= Key components

Demographic and economic trends

Housing stock characteristics

Market conditions (rents, prices, permits)

Housing problems (cost burden, overcrowding, substandard housing
Housing needs by tenure and income/AMI levels

Community engagement

= HNAs often lead into a Housing Action Plan (HAP), which help cities
determine:
= The effectiveness of current housing policies and programs

= What zoning, regulatory, and policy changes are needed to improve housing
availability and affordability

" Per SB 24-174, HNAs are mandatory for jurisdictions with
populations over 1,000; for HAPs, the threshold is 5,000
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Project Timeline

= Data collection and analysis: Feb—June 2025
= Stakeholder engagement interviews: Apr 2025
= Resident survey: Apr 2025-Sept 2025

= Business survey: Ongoing

* Targeted engagements (community pop-up and focus group):
June 2025

= Open houses (virtual and in-person): July 2025
* Final community presentation: Nov 2025

* Housing Needs Assessment (HNA) Report
= Draft: Oct. 31, 2025
= Final: Dec. 31, 2025
= Due to state: Dec. 31, 2026

* Housing Action Plan (HAP): Spring 2026 T/“ Matrix
= Due to state: Jan. 1, 2028 4
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Data Sources

» State Demography Office Estimates (2023)

* Five-Year American Community Survey (2019-2023)
= CO Dept. of Labor and Employment (2024)

» Bureau of Labor Statistics (May 2025)

» Redfin (July 2025)

» Adams County Assessor Parcel Data (April 2025)

= Zillow Observed Rent Index (May 2025)

*Values in parentheses indicate date of most recent estimates
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Demographic Trends

Population Growth in Commerce City
= Population: 67,463;
Households: 21,338 (2023)

= Median age has risen (33.9 in 100,000 S
2023), yet population remains
relatively young 75,000
= 67,463
= 24% of residents have a
bachelor’s degree or higher, 50,000
compared to 45% statewide
= Average household size is 25,000 ;16234
gaazgua" '?Sec"gg‘&§324 n 19;0— 2000 2020 2040
— . In
* Long-term increase in — Actual - - Projected

homeownership rate (71% in
2018 — 78% in 2023) Source: State Demography Office; Matrix Design Group, Inc.
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Economic Trends

= Rising real median household income

($86,876 in 2018 — $106,756 in 2023) Median Household Income
= Income growth largely confined to — commerce Sy X
homGOWHQI'S Renters @
= Maximum affordable monthly housing cost for Adams County
median renter household: $1,379 Homeowners —s
Renters *—0
= Poverty rate remains elevated compared Brighton
to Thornton and Westminster, despite Homeowners — o
falling to 9.6% in 2023 Renters —@——10 o sors
= . . Th
= Median annual earnings in top sectors ... T o 202
(resident workers) Renters oo
» Educational Services, and Health Care and Westminster
Social Assistance: $51,702 Homeouners e —o
= Construction: $64,037 Colorade
= Reta” Trade $37,383 Homeowners *r—
= Renters — @=—0
= Unemployment rate slightly above 350,000 70,000 90,000 $10000 5130000

statewide level (4.8% in May 2025)

Source: 2018 and 2023 Five-Year American Community Survey
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Housing Inventory
= ~ 23,000 housing units, with

new development outpacin
household growth in recen

years Single-Family Detached Share of Housing Stock
» Housing stock composition
= Detached single family: 79% Key Takeaway: _
= Attached Single famlly 10% Commerce City's Commerce City oo
= Large multifamily: 5% more Adams County ©
= Mobile home or other: 2% homogenous Brighton —
= Falling vacancy rates: <1% in | than comparable bl
2016 — 6-5(y0 14 2023) communltles’ Thornton L o 2023
= Median year built; 1998 with limited |
renter- occup_led , 2005 change in overall Westminster -&—
owner-occupied composition .
olorado [ ]
from 2018 to
2023 55% 65% 75%

Source: 2018 and 2023 Five-Year American Community Survey
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Rental Market

Izrbf%a7tion-adjusted rents have grown 18% since

From 2018 to 2023, rents increased six times as
fast as renter incomes

Annually, renter households earned ~$10,000
less than the amount needed to afford median
rent (2023)

Income required to afford median unit (July
2025)

= All units: $113,320

= Apartments: $78,500

= Condos: $129,960

= Single-family homes: $135,260

IShall'e of affordable rental listings by income
eve

$30,000: 0%
$50,000: 3%
$75,000: 15%
$100,000: 42%
$150,000: 92%

Unit shortage: 1,497 (1,254 at below 80% AMI)

Key Takeaway: Incomes are not keeping up
with rents and there is a shortage of affordable
rental units

$3,200

$2,800

$2,400

$2,000

Typical Real Asking Rent

$2,865

- Commerce City
— Adams County

/\/‘/_/\’f—\l\’\szosg

> 'y Kilg

™
P
o DY ) >

%

Source: Zillow Observed Rent Index
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Homeownership Market

= Real home prices have fallen since 2022
eak but remain far out of reach for most
ouseholds

= July 2025 median price: $505,797
= Single family: $518,919
= Condo/co-op: $409,048
= Townhome: $394,788

= Homes are selling more slowla/ (median
days on market: 10 in July 2022 — 51 in

Commerce City

Ju y 2025) Adams County

» Recent share of affordable home sales by
income level (Jan. 2024—-Apr. 2025)

= $50,000: 0.4%
= $75,000: 1%

= $100,000: 3%
= $150,000: 25%
= $200,000: 81%

3 D?creasing homeowner cost-burdened
rates

. g/loozrggaged households: 32% in 2018,27% in
= Non-mortgaged households: 15% in 2018, 13%
in 2023

xl?nif)shoﬂage: 4,758 (1,735 at below 80%

Westminster

Income Required to Afford Median Home

$125,000 $150,000 $175,000 $200,000

® Single Family ® Condo/Co-Op ® Townhome

Source: Redfin; Matrix Design Group, Inc.
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Stakeholder Feedback

* Feedback collected though 10 semi-structured interviews
» What we heard

= Clear and concise timelines are vital for development success.
= There is a lack of attainable rental and ownership housing.

= Opposition to new development is an ongoing challenge that must be
confronted with education.

* Increased knowledge-sharing and collaboration can facilitate new
partnerships and successful development.

= While new housing stock is needed, it should be the community’s
main priority to reject displacement of current homeowners and
iInvest in salvageable and repairable existing housing stock.
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Resident-Focused Engagement Events

* 6/13: Community Pop-Up at The Well
= 6/18: Virtual Focus Group

= 7/29: Open House at Bison Ridge Recreation
Center

=7/30: Open House at Eagle Pointe Recreation
Center

= 8/4: Virtual Open House
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Public Feedback — Housing Preferences

| 1
Key C N
What Housing Types Do You ¢Qué Tipos De Vivienda Crees e Ea /ot
Think Would Be Most Compatible =~ Que Serian Mds Compatibles PregL ' CITY
Within Your Community? Dentro De Tu Comunidad?

Place dots beside your ebajc s What Types of Housing
preferred hausing types. : en Gs. How import Would Work in

&Qué tan im

{Qué Tipos de Viviendg
Funcionarian en

: Commerce 2
opeiones de " I Vour C"Y {

//
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dusing Perspectives

I\

using Supply and Need

—
- Commerceé

S i
Strangly Agrea Neutral | Disagree f
Agree
0 Commerce City offers

sufficient housing

for famllies, young . .

professionals, and the

workforce population, . . .
8 Thereisa arowing '

need for mare
heusing options ‘
tailored to seniors in

the community,

8 The quality of available
housing in Commerca
City is generally good.

© There e a ngeq .
for maore nousing
options thay SUBDart
Fultigeneration,

al living,
Such as ADug, Sliplaxes, .
Of triplences,

© There ars divarse
ho

LSS Types dist ibuted
ACrOss the SOy,

© Additiony o

Bhliang gy N g, . .
Rowiineceng ;

T Fesicengg

© Comaigie,
uuﬂtlunl!e hguﬂs‘{n:. . . .
SN for .
h\cmnni..;'u‘::"‘ ®

Public Feedback — Housing Policies

X I /
N [
" Commerce

Ol
Strongly Agree Neutral = Disagree _ il
Agree

© Allowing ACCBESOrY
dwelling units (ADUs)
could help increase the
local housing supply, .

Housing Perspectives

Housing Actions and Solutions

@ There is a need for e
nereased housing

Preservation and

mairtenancy in

Commerce City,

D More Supportive housing
Sefions ane needed for

individuals experiencing .
Nomelessness or a risk
of homelessness

B Zoning regidations .
SNould be updatae o
o for more flexibig
NOAISIng developmant

iy . ®

@ Commerce Chy ahodild .
P 28 Sustainalin

And onrgy. &ficiam
Meusing designs.

D Afforgate

hemeownership [ ]
OPROriunitios shouyiq

P 8 Drinrity i fi,r ®
Teonszing deviopmanss:

D 1 teot that gy,
k' |

Bvlapmant in ]

< .l;“er(o City . .

i batance

W Drgageygn O I

the Sharacter of

NG e,




Public Feedback — Housing Policies

-——l-__---_

Perspectivas de vivienda
Oferta y necesidad de vivienda

v T i e 1
ki 2Ll ¥as de vivienda N )
Jcciones y sor'uciones en Commerce
materia de vivienda

Commerce City ofrece
suficientes viviendas
para familias, jdvenes
profesionales y

la fuerza laboral,

€ Existe una creciente
necesidad de mas
opciones de vivienda
adaptadas alas
Personas mayores de
la comunidad.

€ La calidad de la
vivienda disponible
en Commerce City es,
en general, buena,

O Senecesiian mas
opciones de vivienda
que favorezean
la convivencia
muttigeneracional,
como casitas, diplex,
o triplex.

0 Existen diversos tipos de
vivienda distribuidos por
toda fa comunidad.

0 Commerce City
deberia centrarse
en desarrollar mas
viviendas multifamiliares.

{spartamenios, condominis,
cas adosadas)

€ Se necesitan mas
opclones de vivienda
para résidentes de
bajos ingresos.

© Commerce City cuenta
CONn cpciones da
vivienda adecuadag
para familias de
ingresos medios,

&

unidiades de vivienda

.‘;:;xilue!as:: podria ayudar

a aumentar la oferta
loc di vivienda,

& Es recesaric aumentar
& preservacidn y
el mantenimients
de Jas viviendas en
Com e City.

D Se necesitan mis
opciones de vivienda
©ON apayo para las.

pErSOnas sin hogar o

ie5g0 de quedarse

#in hogar,

regulaciones de

Zonificacion deberian
actualizarse para
pamitir un desarrol
wivienda mas flexibs

@ Commerce City debaria
priorizar el diseno da
wiviendas sostenibles
¥ enargéticamenta
eficlentss,

@ Las oportunidades
e vivienda asequitle
‘deberian ser una

el crecimianta
<on i3 preservacion

dal cardcter de los
Barrios existentes.

i CITY

(N
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Focus Group Feedback

» Residents expressed the need for stronger tenant
protections

» Code enforcement/inspections and registrations — accountability for
landlords

= Eviction prevention & retaliatory evictions
» End to state preemption on rent control

* Increased maintenance of existing housing
= Environmental justice concerns
= |ssues of broken appliances, lack of water, mold, and other hazards

» Decreasing affordability
» Lack of safe, accessible, subsidized housing

\
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Resident Survey: Key Insights

» 91 participants (English and Spanish)
- ng‘;{c, raﬁgd finding their current housing as “difficult” or “very
ifficu

= 57% “dissatisfied” or “very dissatisfied” with affordability,
quality, and availability of housing

* 59% “not so confident” or “not at all confident” about ability to
cover upcoming housing payment

" 67% rated it as “important” or “very important” to offer a wider
variety of housing options

* Top three housing issues: Homeownership opportunities for
youth, unaffordable rents/lack of subsidized housing,
condition/age of housing stock

\
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Next Steps

» Draft Needs Assessment expected by October 31st

* Final Needs Assessment expected by the end of the year
* Final Presentation to the community in November

» Housing Action Plan kicking off in 2026

\
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THANK YOU!

We welcome your questions and feedback.
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