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About Us
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• Community Well-Being Division is a team of navigators that 
coordinate information and referral services, outreach, and 
programming to reach Commerce City residents needing 
services and support. This includes collaborating with both city 
departments and external/partner organizations and 
agencies. 

• The Community Well-Being team develops programs, 
initiatives, and solutions to address poverty, homelessness, 
neighborhood and race equity to serve and elevate 
vulnerable populations. 



Meet the Team
• Sarah Mondesire – Community Well-

Being Manager

• Roxzana Martinez – Family & Seniors 
Supervisor

• Jerimie Olvera – Homelessness 
Supervisor

• Lizbeth Gomez Estrada – Community 
Navigator - Seniors 

• Kelsey Medina – Community Navigator-
Homeless Outreach

• Paulina Ursua Garcia – Health and Food 
Equity Navigator

• Gilberto Andrade – Housing Navigator

• Sandi Hernandez-Flores- Education & 
Employment Navigator

• Fabiola Prieto- Bilingual Administrative 
Specialist II3



Community Navigator- Families

4

The Community Navigator-Families works with families 
at risk for homelessness or facing other challenges by 
learning about their situation, and finding resources 
that can help them avoid displacement.

How?

• Building relationships and proactively work with 
individuals and families experiencing housing 
insecurities to avoid homelessness

• Act as an advocate for city residents to ensure 
safety, stability and community

• Partner with agencies, non-profits, and community 
organizations to meet the community's needs 

• Create and build programs unique to Commerce 
City to address needs



Community Navigator- Seniors
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The Community Navigator – Seniors provides 

support to seniors in need of resources, 

advocacy, and community information. 

How?

• Referrals to resources to both internal 

and external organizations

• Assistance with applications for benefits

• Provide support with obtaining vital 

documents 

• Additional support services based on 

needs

Walk-in hours and home visit availability.



Community Navigator-Homeless 
Outreach
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Our outreach initiatives provide essential services to 

individuals and families experiencing homelessness.

•Safe Parking Program: Offers a safe place to park for individuals & 
families experiencing homelessness.

•Yahweh Health Clinic (YHC): A group of medical volunteers helping 
conduct health services to people experiencing homelessness.

•DMV 2 GO: Mobile service providing DMV resources at no cost to 
the Commerce City Community.

•Walk-In Services: Immediate in-person support for housing 
navigation, food, and other basic and critical needs.

• Street Outreach: Going to where the people are with YHC 
providers and volunteers to provide services and resources to 

individuals experiencing homelessness.



Community Navigator- Housing
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Our Housing Navigation program aims to guide individuals 

and families through every step of their housing journey—

from finding a safe place to call home to maintaining long-

term housing stability.

• We provide personalized housing needs assessments to better 
understand each person's unique needs and match them with 
the most suitable resources.

• Hands-on application support, helping clients navigate rental 
listings, complete paperwork, gather required documentation, 
and connect with landlords.

• We empower clients with the knowledge and tools to understand 
their rights, responsibilities, and how to be successful renters.

• For those facing housing instability or conflict, we provide tenant 
mediation services to promote communication and resolution 
between tenants and landlords

• Our housing stabilization services offer continued support after 
move-in, including referrals to financial assistance, employment 
resources, and community programs to ensure long-term success.



Education + 
Employment Navigator
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Assess community needs and connect residents to 
employment and educational opportunities 
within Commerce City.

• GED Preparation Program with Metropolitan State 
University

• Available in both English and Spanish at no 
cost

• Hybrid Model with 4 hours of online 
homework

• Childcare is provided

• Spring dates and times are TBD

• C3 Promise Program:

• Obtain free education by pursuing an eligible 
short-term certificate at Community College 
of Aurora

• Free English classes at CCA

• Workforce: Help clients with employment search 
navigation, resume tailoring, application support, 
obtain professional clothing, and career 
development tools



Community Navigator- Health & 
Food Equity
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• Build partnerships with organizations and agencies that 
increase food and health care access and services in 
Commerce City

• Organize opportunities for nutrition, health, and wellness 
education in the community

• Connect individuals to resources and services to 
meet their health and food needs

• Programming to support community members 
immediate basic needs and establish longer-term plans
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Resource Roundup was 

created to make 

information about 

community resources more 

accessible and easier to 

navigate. Each month we 

bring in an expert to share 

information and answer 

questions on topics and 

themes that affect 

Commerce City residents.

Tuesday Resource 

Roundup



Back-to-School 
Event
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Our Back-to-School Backpack 
Giveaway event was created to 
help ease financial burdens and 
ensure that students in our city start 
the school year prepared and 
confident. 

Each year we provide free 
backpacks pre-filled with essential 
school supplies to help support 
students and parents with the 
hope of setting up families for a 
successful school year.

In 2025, we gave out 700 
backpacks!



Community Well-
Being Resource Fair
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The Community Well-Being 
Annual Resource Fair is an event 
that brings together a variety of 
resources and services to 
support individuals and families 
in our community. Our hope is 
to create a one-stop-shop 
bringing together resources to 
help uplift the lives of residents 
on all walks of life.



Project Present 
Holiday Meals 
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• CWB annual partnership 

with Commerce City’s 

Youth Services. 

• Project Present sponsors 

nominated children for gift 

wish list.

• CWB provides meal bags 

for families. 

• In 2024, CWB was able to 

provide meals bags for 179 

families. 



Monthly Health 
Campaigns
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• Community outreach events 

that provide services, 

resources, and information 

relating to health and well-

being. 

• Different theme each month, 

typically aligning with national 

health campaigns. 

• Past events: blood drive, free 

blood pressure screenings, 

prostate conditions screening, 

and older adult nutrition 

bingo.



The Well

• 2nd Friday of the month @ 
180 Community Church
• 11 am – 1 pm

• Free warm meal

• Free clinic on site through 
Yahweh Health Clinic

• CWB navigators present

• Other resources and partners 
present include:
• Dental care, sober living, 

free haircuts, and more!
15



Digital Literacy 
Courses
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• In partnership with 
Servicios de la Raza

- New cohort 
begins monthly with the 
opportunity for 1:1 lessons 
for more in-depth 
questions

- All materials are provided



Where to Find Us?
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Located at the South Platte 
Crossing Building on the 
southeast corner of 72nd Ave & 
Colorado Blvd. (7190 Colorado 
Blvd on the 5th floor).

Along the Community Well-Being 
Division, on the 5th floor you can 
find partner organizations 
like Benefits in Action, Black 
Parents United 
Foundation, Family Promise of 
Greater Denver, and Servicios 
De La Raza.

https://www.benefitsinaction.org/
https://www.blackparentsunitedfoundation.org/
https://www.blackparentsunitedfoundation.org/
https://www.blackparentsunitedfoundation.org/
https://www.fpgd.org/
https://www.fpgd.org/
https://serviciosdelaraza.org/es/
https://serviciosdelaraza.org/es/
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