Fellowship Dinner (name TBD) - A large, informal dinner held in late October for
Veterans within Commerce City as well as reps from various veterans' services
organizations. Similar to the Boards and Commissions Dinner

o Approx. budget: $2,000

o Save the Date sent out in May

o Publicize dinner at all events
Networking Dinner - A smaller, more formal dinner to be held in August bringing
together members of related organizations, such as the Adams County Veterans'
Commission, other municipal Veterans' Commissions, our state/federal
delegation, VA, other service providers, etc. It will allow us to share updates,
discusses challenges and opportunities and how we can work together to fulfill
our mission

o Approx. budget: $2,500

o Need to start outreach to other organizations

o Help inform work plan
Planning Retreat - Our budget and work plan will be due at the end of this year.
To avoid having to rush to put them together during the holidays in November
and December, we are targeting September for our retreat

o Approx. budget: $500

o Plan/budget finalized in October

o Develop more formal goals
Promotional Iltems — Building up bench stock of promotional items and expanding
to include other items
Sponsorships — Looking to sponsor events that support our Veterans or establish
a scholarship or other sort of charitable donation



