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REQUEST

Public Works is requesting authorization of a Purchase Agreement with
Intermountain Sweeper for the acquisition of a mechanical street
sweeper.

BACKGROUND

The City of Commerce City owns and operates two street sweepers that
are used year-round by the Public Works Streets Maintenance team.
Regular street sweeping is required under the City’s obligations to the
State of Colorado and is also essential for maintaining air quality by
removing particulate matter from roadways. In addition, street sweeping
supports stormwater management by preventing pollutants, sediment,
and debris from entering stormwater inlets.

The City purchased two sweepers in 2018. Due to heavy use, one of the
sweepers reached the end of its service life and was replaced earlier this
year. The second sweeper is now due for replacement.

This resolution authorizes the replacement of the remaining 2018
sweeper, allowing the City to maintain fleet consistency, utilize existing
operator and technician training, and rely on our current parts inventory.
Because lead times for new sweepers can extend up to one year, moving
forward with this purchase order now is critical to ensure the remaining
2018 unit is replaced before aging equipment results in increased
maintenance needs, higher repair costs, and reduced service delivery.




CITY COUNCIL COMMUNICATION CONTINUED

FINANCIAL IMPACT

Contractor Intermountain Sweeper
Amount of Request/Contract $412,975

Amount Not To Exceed N/A

Amount Budgeted $500,000

Budget Year FY 2026

Funding Source Fleet Capital Outlay
Additional Funds Needed N/A

Funding Source (if funds needed) N/A

JUSTIFICATION
XCouncil Goal | OStrategic Plan | OWork Plan CLegal

Citation City Council Goal 3: Public Health and Safety. Protect
resident health, safety, and education by promoting
public safety, environmental health, and sustainability.

AVAILABLE ACTIONS

e Available Action #1: Approve purchase agreement as submitted,
allowing replacement of aging sweeper to move forward.

STAFF RECOMMENDATION
| Staff recommend Available Action #1, approval of the resolution.
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