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2020 Work Plan Review/2021 Work Plan

This facilitated meeting is intended to review what staff has accomplished in 2020 and the work plan
for 2021.

COVID-19 presented several disruptions to the 2020 work plan, but also spurred innovation and new
programs and objectives. Staff will work with council to prioritize projects/objectives for 2021 based
on needs and the 2021 budget.

Objectives:

Focus on high level accomplishments from 2020
Review Council Initiated Projects

Prioritize Carryover Projects

Identify key areas in the 2021 plan

Staff Responsible (Department Head): Cathy Blakeman
Staff Member Presenting: ICM Roger Tinklenberg and IDCM Cathy Blakeman
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