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Annual City Council Retreat

Summary and Background Information:
Annual City Council Retreat.  See attached agenda for February 1 - 2, 2019.

Retreat Objectives:
· Provide direction to staff on priority Outcomes for 2020.
· Provide direction to staff on 2020 priority objective to initiate budget development.
· Discuss issues: Public Safety - desired outcomes; Economic Development - areas for priority

investment; and Community Engagement and Connectedness.

Staff Responsible (Department Head):  Brian McBroom, City Manager
Staff Member Presenting:  Brian McBroom, City Manager

Financial Impact:  N/A
Funding Source:  N/A

Staff Recommendation:  For discussion only.
Suggested Motion:  N/A
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