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Winter Retreat Planning Discussion

Summary and Background Information :  The city council planning retreat commitee has held several
meetings to discuss the 2017 work plan and winter retreat. The purpose of this presentation is to review
discussion items to date, confirm retreat outcomes and affirm agenda items to enable the facilitator to begin
her work in advance of the January retreat.

Staff Responsible (Department Head ):  City Manager McBroom
Staff Member Presenting :  Interim Deputy City Manager Smith & Interim Director of External Affairs Halstead

Financial Impact :  $N/A
Funding Source :  N/A

Staff Recommendation :  For discussion purposes.
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