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Evaluation Performance Indicators for Council's Three Direct Reports

Summary and Background Information:
The Council’s Evaluation Committee discussed a variety of ways to improve the evaluation process for the
Council’s three direct reports.  As a follow-up to a presentation at the recent CML Conference, the Evaluation
Committee met with Arvada City Council member Mark McGoff and Arvada City Manager Mark Deven.
Arvada uses a facilitator to obtain the City Council members’ comments and generate a single evaluation
document for each of their three direct reports.

The Evaluation Committee requested that staff engage the same facilitator, June Ramos, to assist with
Commerce City’s evaluation process.  On October 14, June Ramos will meet with City Council to assist in
determining the evaluation performance indicators to be used in evaluating the City Attorney, City Manager,
and Judge.

Attached are the performance indicators used in Arvada.  The City Attorney has edited the performance
indicators for his position to better reflect Commerce City activities.  Ms. Ramos will work with Council to
ensure that the performance indicators conform to what Council wants to use in evaluating Council’s director
reports.
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