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Police Department Reforms

Summary and Background Information :
This presentation will provide updated information on performance of the police department, review status of
departmental reform efforts underway to remedy long-standing issues, and look ahead to 2016 actions and
outcomes. Previous presentations for reference are linked below:
- May 11, 2015 study session: https://commerce.legistar.com/View.ashx?
M=F&ID=3742357&GUID=E9AA0F67-B066-4307-8CBF-45C687EA4DEA
- Aug. 27, 2015 regular meeting: http://commerce.legistar.com/gateway.aspx?M=F&ID=58677d03-c7cb-4e4a-
be98-5f622fc834dc.pdf

Staff Responsible (Department Head ):  City Manager McBroom
Staff Member Presenting :  Chief Troy Smith, Director of Human Resources Cathy Blakeman

Financial Impact :  $0
Funding Source :  N/A

Staff Recommendation :  For information and discussion purposes only.
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