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2019 City Council Retreat Follow-Up and Work Plan Initiatives

Summary and Background Information:
City Council provided direction at the 2019 annual retreat to inform the 2020 work plan and budget.

o Recap of the planning cycle and 2019 strategic priorities

. Review general direction City Council provided staff at the 2019 retreat.

. Review proposed objectives for the 2020 work plan to align with City Council’s identified
priorities

Staff Responsible (Department Head): Brian McBroom, City Manager
Staff Member Presenting: Troy Smith, Deputy City Manager

Financial Impact: For Discussion
Funding Source: For Discussion
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