City of Commerce City 2021 Work Plan

Total Priority
Ranking by Projects

Goal Target Top Priorities/Objectives (in addition to normal City business) Council in Process
Location of choice for primary employers Attract diverse employers 0/2/4
Support start ups & local businesses 0/2/4
Work with real estate community on market opportunities on-going basis 1/1/4 X
Create a sense of place Update the Comprehensive Plan and Sub-Master Plans 0/1/5 X
Catalyze development in in identified key areas (sub-areas) MHGP 0/0/5 X
A high-functioning city workforce City-wide internship program (30%) 1/2/4 X
Leverage emerging technologies to enhance capabilities IT - Record on Demand in the PD 0/0/5
IT - PD Online Crime Reporting Tool eerE
IT - Increase technology online training system usage 1/0/4
Provide responsive action to council-identified priorities Efficiently respond to council action items 0/1/4 X
Act in a transparent and accountable manner Increase information available to public 0/2/4 X
Create aesthetically pleasing neighborhoods Achieve voluntary code compliance 1/1/4 X
Parking and trailers (?%) 0/2/5 X
Safeguard resident health and wellbeing Adopt LDC amendments (O&G & signs); regulate according to LDC 0/0/6 X
Monitor air & water quality 0/1/6
Park Ranger Program for Parks (10%) 0/2/4 X
Promote resident health, safety and education Community Navigator -Homelessness Outreach (10%) 0/2/4 X
Keep Commerce City Clean (?%) 0/2/5 X
Enhance personal safety Decrease domestic violence 0/1/4 X
Decrease auto thefts 0/1/4
Enhance community safety Decrease police response times 0/0/5
Community policing 0/0/5 X
Increase civic pride Events promoting one city 1/0/4 X
An inclusive community ADA compliance 0/1/4 X
Diversity & Inclusion Commission 0/1/4 X
Spanish language resources 0/0/5 X




