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2020 NIGID Budget
• Mill Levy = 20 Mills (Down from previous 27 mills)  
• Revenues:

– Property Tax: $7,031,568
– Misc. Revenue: $701,518
– Total: $7,733,086

• Expenditures
– ‘02 Debt: $751,581
– ‘13 Debt: $4,849,603
– Administrative expenditures: $126,100
– Fund Balance: $2,005,802
– Total: $7,733,086



Key Considerations When Setting a Mill Levy Rate 

• Predictability & Stabilization of Property Tax Payments for 
Homeowners 

• Fluctuation of Property Valuations – Market Driven
– Impact – some years we collect more revenue from 

property taxes than our debt service payments and some 
years we collect less revenue than our debt service 
payments 

• Debt services payments fluctuate year to year 
• Economic Sustainability – Ensuring funding 

exists year over year to make debt service 
payments 



Recommended Mill Levy Reduction                      

• Fund balance has grown to a level that will allow the 
board to approve retirement of debt on early redemption 
dates 

• Growth continues and assessed valuation increased 
23.971% between 2018 & 2019 

• Even with mill levy reduction excess property tax 
collection will be restricted in fund balance for future 
debt payments/retirement or use to pay debt in economic 
downturn 

• Staff will continue to analyze future economic 
sustainability and market conditions for budget 
recommendations/changes  



Revenue to Debt Projection 
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				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

		Assessed Value		270,000,000		283,598,050		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400

		Current Mill Levy		27.00		27.00		27.00		27.00		27.00		27.00		27.00		27.00		27.00		27.00		27.00		27.00		27.00		27.00		27.00		27.00		27.00		27.00		27.00		27.00		27.00

		Estimated Tax		7,290,000		7,657,147		9,492,617		9,492,617		9,492,617		9,492,617		9,492,617		9,492,617		9,492,617		9,492,617		9,492,617		9,492,617		9,492,617		9,492,617		9,492,617		9,492,617		9,492,617		9,492,617		9,492,617		9,492,617		9,492,617

		Tax Collection Fees		- 0				110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000

		Debt		5,314,048		5,434,973		5,559,973		5,688,923		5,821,023		5,820,273		5,818,023		5,819,304		5,818,710		5,820,991		5,820,554		5,821,429		5,818,991		5,817,904		5,817,666		5,821,054		5,822,254		5,817,679		5,822,319		5,819,000		5,818,800

		Misc Debt Exp		- 0				10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000

		Surplus		1,975,952		2,222,175		3,812,644		3,683,694		3,551,594		3,552,344		3,554,594		3,553,313		3,553,907		3,551,626		3,552,063		3,551,188		3,553,626		3,554,713		3,554,951		3,551,563		3,550,363		3,554,938		3,550,298		3,553,617		3,553,817

								2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

		Assessed Value						351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400

		Proposed Mill Levy						23.00		23.00		23.00		23.00		23.00		23.00		23.00		23.00		23.00		23.00		23.00		23.00		23.00		23.00		23.00		23.00		23.00		23.00		23.00

		Estimated Tax						8,086,303		8,086,303		8,086,303		8,086,303		8,086,303		8,086,303		8,086,303		8,086,303		8,086,303		8,086,303		8,086,303		8,086,303		8,086,303		8,086,303		8,086,303		8,086,303		8,086,303		8,086,303		8,086,303

		Tax Collection Fees						110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000

		Debt						5,559,973		5,688,923		5,821,023		5,820,273		5,818,023		5,819,304		5,818,710		5,820,991		5,820,554		5,821,429		5,818,991		5,817,904		5,817,666		5,821,054		5,822,254		5,817,679		5,822,319		5,819,000		5,818,800

		Misc Debt Exp						10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000

		Surplus				- 0		2,406,331		2,277,381		2,145,280		2,146,030		2,148,281		2,146,999		2,147,593		2,145,312		2,145,749		2,144,874		2,147,312		2,148,399		2,148,637		2,145,249		2,144,049		2,148,624		2,143,984		2,147,303		2,147,503

								2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

		Assessed Value						351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400		351,578,400

		Proposed Mill Levy						20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00

		Estimated Tax						7,031,568		7,031,568		7,031,568		7,031,568		7,031,568		7,031,568		7,031,568		7,031,568		7,031,568		7,031,568		7,031,568		7,031,568		7,031,568		7,031,568		7,031,568		7,031,568		7,031,568		7,031,568		7,031,568

		Tax Collection Fees						110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000

		Debt						5,559,973		5,688,923		5,821,023		5,820,273		5,818,023		5,819,304		5,818,710		5,820,991		5,820,554		5,821,429		5,818,991		5,817,904		5,817,666		5,821,054		5,822,254		5,817,679		5,822,319		5,819,000		5,818,800

		Misc Debt Exp						10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000

		Surplus				- 0		1,351,595		1,222,645		1,090,545		1,091,295		1,093,545		1,092,264		1,092,858		1,090,577		1,091,014		1,090,139		1,092,577		1,093,664		1,093,902		1,090,514		1,089,314		1,093,889		1,089,249		1,092,568		1,092,768

								2020

								351,578,400

								18.00

								6,328,411

								110,000

								5,559,973

								10,000

								648,439
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				NIGID

						2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Projected		2021 Projected		2022 Projected		2023 Projected		2024 Projected

				Property Taxes Collected		$   4,373,328		$   4,538,380		$   5,643,950		$   5,798,663		$   7,264,172		$   7,658,219		$   7,031,568		7,459,790		$   7,683,584		$   7,914,092		$   8,151,514

				Debt Payment		$   4,905,698		$   4,970,798		$   5,083,048		$   5,197,448		$   5,372,298		$   5,475,859		$   5,559,973		$   5,688,923		$   5,821,023		$   5,820,273		$   5,818,023

								2019 Adopted

						Revenue		$   7,658,219

						2019 Debt Service		$   5,434,972

						Fund Balance		$   2,223,247





Revenue Expense Slide

		

						2019 Adopted

				Revenue		$   7,658,219

				2019 Debt Service		$   5,434,972

				Fund Balance		$   2,223,247





NIGID Pivot

		Budget Year		Calendar 2019

		Organization		(Multiple Items)

								Data

		Account Type		Account Code And Description		Detail Account Code And Description		2014		2015		2016		2017		2018		2019

		Revenue		407 -  Reimbursed By Others		001 - General		(669,799.67)		60,136.48		(100,273.71)		(3,031.08)		0.00		0.00

				410 -  Contributions		000 - General		0.00		0.00		0.00		0.00		0.00		0.00

				420 -  Earnings on Investments		000 - General		(312,719.21)		(54,051.08)		(12,545.76)		9,282.79		(50,000.00)		(3,976.00)

						003 - Interest O79 Colot		0.00		0.00		0.00		0.00		0.00		0.00

						004 - Interst 080 Colot		0.00		0.00		0.00		0.00		0.00		0.00

						006 - Interest 082 Colot		(80.69)		(831.48)		(9,797.08)		(26,506.76)		0.00		0.00

						025 - Interest Wells Fargo GID		(13,165.31)		(4,255.01)		0.00		0.00		0.00		0.00

				445 -  Taxes		001 - Property		(4,373,327.90)		(4,538,379.64)		(5,643,949.77)		(5,798,663.11)		(7,301,115.00)		(7,658,219.00)

						002 - Delinquent		(7,687.54)		(34,157.48)		(44,472.80)		(3,986.01)		(13,140.00)		(12,444.00)

						003 - Specific Ownership		(353,875.54)		(393,019.30)		(464,634.85)		(558,919.45)		(400,000.00)		(519,979.00)

				480 -  Agreements		011 - General		0.00		0.00		0.00		(76,921.73)		0.00		0.00

				482 -  Sale of Assets		001 - Water Rights		0.00		(101,650.00)		(125,000.00)		0.00		0.00		0.00

				490 -  Miscellaneous		002 - One Time Fee		(4,803.74)		0.00		0.00		(10,784.08)		(4,112.00)		0.00

						003 - Capacity Fee		(21,011.88)		(8,126.91)		(25,273.60)		(61,945.97)		(50,762.00)		(43,336.00)

						005 - NIGID 104th Permit Fees		0.00		0.00		0.00		(37,371.07)		(32,989.00)		(5,000.00)

				590 -  Fund Balance Transfer		000 - Fund Balance		0.00		0.00		0.00		0.00		0.00		0.00

				595 -  Transfer		000 - Transfer In		(19,719,621.40)		(8,463,088.13)		(2,133,364.75)		0.00		0.00		(3,077,629.00)

		Revenue Total						(25,476,092.88)		(13,537,422.55)		(8,559,312.32)		(6,568,846.47)		(7,852,118.00)		(11,320,583.00)

		Grand Total						(25,476,092.88)		(13,537,422.55)		(8,559,312.32)		(6,568,846.47)		(7,852,118.00)		(11,320,583.00)

		Budget Year		Calendar 2019

		Organization		195  Northern Infrastructure GID Debt

								Data

		Account Type		Account Code And Description		Detail Account Code And Description		2014		2015		2016		2017		2018		2019

		Expenses		731 -  Outside Services		090 - 2002		0.00		0.00		0.00		0.00		5,000.00		5,000.00

						091 - 2006		0.00		0.00		0.00		0.00		0.00		0.00

						151 - 2008		0.00		0.00		0.00		0.00		0.00		0.00

						205 - 2013		50,000.00		0.00		0.00		0.00		50,000.00		32,637.00

				782 -  Other Operating Expenses		006 - Interest & Penalty		0.00		0.00		0.00		0.00		0.00		0.00

						007 - Bank Service Charges 2006		0.00		0.00		0.00		0.00		0.00		0.00

						008 - Bank Services Charges 2008		0.00		0.00		0.00		0.00		0.00		0.00

						012 - Letter of Credit Fees - 2002		0.00		0.00		0.00		0.00		0.00		0.00

						013 - Letter of Credit Fees - 2006		0.00		0.00		0.00		0.00		0.00		0.00

						014 - Letter of Credit Fees - 2008		0.00		0.00		0.00		0.00		0.00		0.00

						017 - Bank Service Charges 2013		0.00		0.00		0.00		0.00		0.00		0.00

						018 - Letter of Credit Fees 2013		0.00		0.00		0.00		0.00		0.00		0.00

				790 -  Unclassified Expense		007 - Series - 2002		2,750.00		2,750.00		2,750.00		2,750.00		2,750.00		2,750.00

						008 - Series - 2006		0.00		0.00		0.00		0.00		0.00		0.00

						009 - Series - 2008		0.00		0.00		0.00		0.00		0.00		0.00

						020 - Series - 2013		500.00		500.00		500.00		500.00		500.00		500.00

				792 -  Bond Principal		001 - 2002		375,000.00		395,000.00		415,000.00		435,000.00		455,000.00		475,000.00

						003 - 2006		0.00		0.00		0.00		0.00		0.00		0.00

						004 - 2008		0.00		0.00		0.00		0.00		0.00		0.00

						005 - 2013		830,000.00		965,000.00		1,100,000.00		1,255,000.00		1,435,000.00		1,620,000.00

				793 -  Bond Interest		001 - 2002		350,556.26		335,556.26		319,756.26		303,156.26		285,756.00		267,556.00

						003 - 2006		0.00		0.00		0.00		0.00		0.00		0.00

						004 - 2008		0.00		0.00		0.00		0.00		0.00		0.00

						005 - 2013		3,296,891.25		3,271,991.26		3,245,041.24		3,201,041.26		3,138,292.00		3,072,416.00

		Expenses Total						4,905,697.51		4,970,797.52		5,083,047.50		5,197,447.52		5,372,298.00		5,475,859.00

		Grand Total						4,905,697.51		4,970,797.52		5,083,047.50		5,197,447.52		5,372,298.00		5,475,859.00







Projected Fund Balance 

• 2018 Year-End Property Tax Fund Balance - 6,554,042
• 2019 Projected Property Tax Fund Balance – 8,748,846
• 2020 Projected Property Tax Fund Balance – 10,220,411
• 2021 Projected Property Tax Fund Balance – 11,774,033
• 2022 Projected Property Tax Fund Balance - 13,412,800
• 2023 Projected Property Tax Fund Balance – 15,276,111
• 2024 Projected Property Tax Fund Balance – 17,372,180



NIGID Debt Summary

Bond Issue Date Purpose Principal Amt
Optional 

Redemption Date

Early 
Redemption 

Principal Payoff 
Amt Retirement Date 2020 Payment Pledged Revenue

Series 2002 1/15/2002

Refinance 1998 Bonds 
for water/sewer 

improvements 10,120,000 12/1/2022 6,240,000 12/1/2031 743,556 Property Tax  

Series 2013 2/1/2013

Refinance 2006/2008 
Bonds for improvements 
on 104th Ave and other 

streets deemed 
necessary 76,280,000 12/1/2038 63,860,000 12/1/2038 4,816,416 Property Tax  



Series 2002 General Obligation Refunding Bonds

Issued January 15, 2002, in the amount of $10,120,000 to refinance the 
Series 1998 General Obligation Bonds 

Debt was issued to finance water and sewer improvements in the 
amount of $11,500,000

Debt Retirement: 12/1/2031

Optional Redemption: 12/1/2022, payoff amount $6,240,000 plus 
interest

Reserve Requirement: None

Pledged Revenue: Ad valorem mill levy within the NIGID 

2020 Debt Service Payment $743,556



Series 2013 General Obligation Refunding Bonds
Issued February 1, 2013, in the amount of $76,280,000 to refinance and 
combine the Series 2006 General Obligation Refunding Bonds in the 
amount of $44,400,000 and the Series 2008 General Obligation 
Refunding Bonds in the amount of $35,500,000.   

Debt was issued to finance improvements on 104th Ave and other street 
improvements deemed necessary for the district authorization amount 
of $79,900,000

Debt Retirement: 12/1/2038

Optional Redemption: 12/1/2022, payoff amount $63,860,000 plus 
interest

Reserve Requirement: None 

Pledged Revenue: Ad valorem mill levy within the NIGID

2020 Debt Service Payment $4,816,416



What’s Next

• October 21 – Board opens & continues public 
hearing.

• November 4 – Board closes public hearing, 
acts on budget & certifies mill levy.
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