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2K Background

2K Ballot Issue Background

* Issue 2K approved by voters
Nov. 5, 2013

e Committed to Five Projects in
Five Years

Program Goals & Objectives

* Build high quality facilities to lower
their long-term maintenance costs

* Spend taxpayer dollars wisely and
transparently

* Complete projects on time JI
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2K Revenue and Expenses
$25.0M
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$0.0 M

s Total Reveune

Total Expenses

e Fund Balance

2K Tax Revenues for 2018

$11.3 M
thru September
Target
S — L $124 M

2K Tax Revenue

Revenues include
1% Sales & Use Tax

and 2K facility
revenues

Expenses include:
— Debt Payments

— Bond/Program
Management

— Operation and
Maintenance costs

— Project cost not
funded with bond
proceeds
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2K Program Reporting

2K Executive Summary issued monthly in City Managers Report

Report No. 0101 .

City of Commerce City \

NN
2K Bond Program h\ﬂ‘f?j
Monthly Executive Summary — December 2018
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2K Revenue and Expenses Bond Proceeds Project Budgets, Commitments and Expenditures
$25.0M Total Bond Limit: $166,000,000 — 2K Bond Other Total % %
| Proj s
First Bond Issuance - 2014:  $78,000,000 faawe punene: | Bueeed O g
$200M = *Program Level Budgets 5,069,028 5,069,028 0.00% 0.00%
Second Bond Issuance - 2016:  $66,000,000 — s
*Bison Ridge Recreation Center
$15.0Mm Interest thru 2017: $803,846 .
*Recreation Center 44,303,873 5,667 | 44,829,540 44,076,595 98.32%| 43,811,963 | 97.73%
Sii0m Total Bond Funding: $144,803,846 =Site & Roadway Infrastructure 19,571,737 | 1,267,947 | 20,839,68¢| 19,823,914 | 95.13%) 19,823,914 | 95.13%
Other Funding: $3,621,057 *Eagle Pointe Recreation Center Renovation 16,911,069 719,804 | 17,630,873| 16,704,040 94.74%| 14,961,732 £4.86%|
$5.0M Expenditures to Date: $138,566,889 *Paradice Island Pool at Pioneer Park 8,640,326 518,281 9,167,607| 9,167,607 100.00%| 9,151,107 99.82%)|
+3 New Neighborhood Parks
Hon 2018 Gross Tax Revenue *Fronterra Neighborhood Park 3,389,060 224,957 3,614,007|  3614,017] 10000%| 3578527 |  9s.oan
*Turnberry Neighborhaad Park 2,258,521 219,179 2,477,700 2,477,700 | 100.00%|) 2477700 | 100.00%
e Total Reveune | $102M | $109M | $123M | $142M | $13.0M -
Total Expenses| SLaM $63M S7.0M S9.6M | S22.8M $1L.3 M =Villages East Meighbarhaod Park 2,160,730 165,222 2,325,952 2,325,952 100.00%| 2,325,952 | 100.00%
——Fund Balance | $83M | $13.3M | 518.0M | $23.4M | S13.6M L +Tower Road Widening 41970502 | soo000| 42,470,502) 42,436,403 99.92%| 42,436,493 | 99.82%
" Target Total| 144,803,846 | 3,621,057 | 148,424,303 | 140,626,313 94.75%| 138,566,889 |  93.36%
som o s12am
Project Status Project Phase Highlights
Phase 1 Phase 2 Phase 3 Phased Phase 5 Phase 6 Phase 7
; Pre-Design & Const. Bid & Paradice Island Pool at Pioneer Park Tower Road Widening
Project Name Planning RFP Design Construction | Acceptance |  Closeout

v Complete v Complete
3 New Neighborhood Parks

Bison Ridge Rec Center Infrastructure

- : Bison Ridge Recreation Center & Infrastructure a'
Bison Ridge Recreation Center Fronterra Park v Complete .
Eagle Pointe Rec Center Renovation ¥ Complete
B T DS P s Turnberry Park Eagle Pointe Recreation Center Renovation
F eiEkborasd Bl ¥ Complete + Grand Opening event held December 31%

EniErs Pegiliorhond v Villages East Park *  Project Dedication event January 15t
Turnberry Neighborhood Park ¥ Complete *  Working to complete punch list items

Villages East Neighbarhoad Park

Tower Road Widening
[ Phase completed I rhase in progress [ rhase started this month ﬁ Open for community use

22 January 2018
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Q4 2018

PROJECTS 2014 2015 2016 2017 2018

Tower Road Expansion ’

New Bison Ridge Recreation Center &
Associated Infrastructure

Paradice Island Pool ’

Neighborhood Parks

Fronterra ’
Turnberry ‘

Villages East L

Eagle Pointe Recreation Center Renovations

| |
Communications & Outreach ** ** ** ** ** ** ** ** ** **

Financial Analysis & Bonding + +

* Quarterly Council Updates |:| Original Project Plan ’ Actual Substantial Completion
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2014 | 2015 [ 2016 | 2017 [ 2018

Jan | Feb |Mar| Apr [May] Jun | Jul | Aug|Sep | Oct|Nov| Dec| Jan| Feb |Mar| Apr [May] Jun [ Jul [ Aug| Sep | Oct|Nov| Dec| Jan | Feb [Mar| A| r|May| Jun|Ju| Aug SeglOct|Nov|Dec|Jan Feb |Mar| Apr |May| Jun | Jul | Aug| Sep [ Oct|Nov| Dec| Jan | Feb |Mar| Apr |May] Jun | Jul | Aug|Sep| Oct|Nov| Dec

OUTDOOR POOL I
FRONTERRA PARK [N
TURNBERRY & VBRE PARKS ]

TOWER ROAD WIDENING
NEw RecReATION cenTer | —
EXIsTING RecReaTiON CeNTER [ —

$12,000,000 4’
Projects

100%
Complete

$9,000,000

$6,000,000

$3,000,000

Jan |Feb]Mar | Apr [May | Jun | I [Aug |Sep | Oct [Nov |Dec | Jan |Feb| Mar | Apr [May | Jun
z
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Achve Adult Cenfer

S T

Veteruns Memonul Purk

New Monument Sign and

1
X
Front Reception Desk T
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CIP Q4 2018 Highlights
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2K/CIP Q1 2019 Look Ahead

* Eagle Pointe and Tower Pefia Ramp project punch
list completion

* Program closeout and reporting
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Questions?
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