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2K Background

2K Ballot Issue Background

* Issue 2K approved by voters
Nov. 5, 2013

e Committed to Five Projects in
Five Years

Program Goals & Objectives

* Build high quality facilities to lower
their long-term maintenance costs

* Spend taxpayer dollars wisely and
transparently

* Complete projects on time JI
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2K Revenue and Expenses

$25.0M

$20.0M

$15.0M
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$5.0 M

$S0.0M

2017
Unaudited

2018
Forecast

i Total Reveune . . . $14.2M

$13.0M

Total Expenses . 3 i $9.6 M

$22.8M

== Fund Balance . X $23.4M

$13.6 M

2K Tax Revenues for 2018

$9.9 M
thru August

/ ‘ Target
SOM $124 M

2K Tax Revenue

Revenues include
1% Sales & Use Tax

and 2K facility
revenues

Expenses include:
— Debt Payments

— Bond/Program
Management

— Operation and
Maintenance costs

— Project cost not
funded with bond

proceeds (
\
Y

------------------------------------------------------------------------------------------------ (Onln]crkc
Quality Community for a Lifetime - c390v.com



2K Executive Summary issued monthly in City Managers Report

s . R No, 0101
City of Commerce City o
2K Bond Program
Monthly Executive Summary — September 2018
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2K Revenue and Expenses Bond Proceeds Project Budgets, Commitments and Expenditures

$B0M Total Bond Limit: $166,000,000 Projects 2K Bond Other Total % %
Fundi Funding Budget G «
i A\ First Bond Issuance - 2014:  $78,000,000 =
H B sProgram Level Budgets 5,065,028 5,069,028 0.00% 0.00%
Second Bond Issuance - 2016:  $66,000,000
=Bison Ridge Recreation Center
s15.0M Er Interest thru 2017: $803,846 .
*Hecreation Center 44.823.873 s.667| aa.820540] 4a18s4s0| emsen| s3zoacen| esamm
s10.0M — Total Bond Funding: 514,803,845 +Site & Roadway Infrastructure 10,571,737 | 1267947 | 20.830.684] 19973382 |  samsw| 10643703 | o426
Other Funding:  $3,621,057 =Eagle Pointe Recreation Canter Renovatiol 16,511,069 719804 | 17.630873] 18021118 a0.47%| 9,407,275 m
oM B Expenditures to Date: $131,141,798 sParadice Island Pool at Ploneer Park 869,326 | 518281 9167.607) 967607 | 10000%| 9asigor| 9982y
S0 =3 New Parks
2004 2015 208 207 i 2018 Gross Tax Revenue Fronterra Neighborhood Park 3380.000 | 220857 | 314007 3e14007] 10000%|  3s7eser|  escaw)
o Total Reveune | S10.2M | S109m | sizam | suaam | suom 85 M *Tumberry Neighborhood Park 2,258,521 219,179 2,477.700] 2477700 100.00%] 2,477,700 | 100.00%)
TopiBpeam| S0 | FIM | f70M | fa6M | $0AM thru July Villages East Neighborhood Park] 360730 1es.222] 2325852) 2325952| 100.00%| 2325952 100.00%)
[——Fund Bala S8IM | SI33M | SIBOM | S23AM | $13.4M
=i sTower Road Widening dl.g?ﬂ.ﬁ 500,000 | 42,470502] 41444578 9?.$_S!6 a\.}Sd.d_DE 47 37%]
mg M ‘rutal‘ 144,803,806 | 3,621,057 ua.ul.qcul 139,009,784 | 93.66%] 131,141,798 | aua*l
Project Status Project Phase Highlights
Phase | Phane 3 Prase 3 Phase & Phase 5 Phase b Phase T
Pre Design & Cond. B4 Paradice Island Pool at Pioneer Park Bison Ridge Recreation Center & Infrastructure
- sl ¥ Complete ¥ Complete
ison Ridg 3 New Neighborhood Parks - n £
Fronterra Park Engle Powite Cxntwr
: i i * Continued therapy peol construction
Complete , isnine :
Turnberry Park .
Ty * Continued south entry canopy
¥ Complete £ i
* Continued lobby renovations
Vilimges Exst Park * Drywall and paint in new fitness areas
¥ Complete
Tower Road Widening

* Roadway substantially complete

+ T-88 drainage work continues

0 phase started this menth '*Open for community use

B frase in progress

I rhase completed
15 October 2018
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2K Program Schedule

PROJECTS 2014 2015 2016 2017 2018
Tower Road Expansion ’
|
New Bison Ridge Recreation Center &
Associated Infrastructure

Paradice Island Pool ’

Neighborhood Parks

Fronterra ‘
Turnberry ‘
Villages East L

Eagle Pointe Recreation Center
Renovations

Communications & Outreach i b b b db &b db &b b b i 4b g db iR b g ( b ¢
Financial Analysis & Bonding + +
* Denotes quarterly council updates |:| Original Project Plan ‘ Actual Substantial Completion
+ Denotes anticipated bond issuances <> Current Forecast Completion
® commerce
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2014 | 2015 2016 | 2017 [ 2018

an | Feb [Mar| Apr |May| Jun [ Jul | Aug| Sep | Oct|Nov| Dec| Jan | Feb [Mar| Apr [May| Jun| Jul | Aug| Sep | Oct|Nov| Dec| Jan [ Feb |Mar| Aj r|May| Jun|Ju| Aug SeglOct|Nov|Dec|

Jan | Feb |Mar| Apr [May| Jun | Jul | Aug| Sep | Oct|Nov| Dec| Jan [ Feb |Mar| Apr [May| Jun | Jul | Aug| Sey
0UTDOOR POOL L
FRONTERRA PARK [

TURNBERRY & VBRE PARKS ]

TOWER ROAD WIDENING

new RecreaTion center  [EEE—

96%
Complete

$9,000,000

$6,000,000

$3,000,000

EXISTING RecReATION CENTER [ —

Oct|Nov| Dec

>
4%
to
Go
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v Continued work
in lobby
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Eagle Pointe Construction
v" Therapy Pool Construction and Existing Pool Deck Replacement
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Eagle Pointe Construction

v" Fitness Area Renovations

= il E -

v" Track Surface Removal
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Eagle Pointe Construction
v" Exterior Artwork Installation
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Tower/Pennia Ramp Construction
v'Set ramp bridge girders
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CIP Q3 2018 Highlights

Tower/Pennia Ramp Construction

v'Paved the new Tower to Pefia on ramp
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Eagle Pointe Construction

* Open new south entry and parking lot in October
* Install public art in lobby

* Complete renovations and open full facility by end of year
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Tower/Pennia Ramp Construction

* Pefia Boulevard on ramp opening event
October 29th
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Questions?
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