Commerce City Council Retreat on City Goals:
Suggested edits (based on facilitator interviews)

Draft - June 15, 2018

City Goal - edited

removed

1. Develop a balanced (industrial, commercial, retail and housing) and vibrant
City

2. Maintain or improve levels of service

3.a Develop and maintain the public infrastructure to improve community
appearance and encourage continued development

3.b Develop and maintain the public infrastructure to improve community private-investment
appearance and plan for future growth

3.c Develop and maintain the public infrastructure to improve community private-investment
appearance and encourage business investment

4.a Preserve and nurture a quality community to promote resident health and tmprove

safety
4.b Improve resident health and safety

4.c Ensure a safe and clean environment to promote healthy lifestyles.
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5.b Engage the public to encourage community involvement, communication and | te
build trust
to-build

5.a Engage the public to encourage community involvement, communication and
establish and maintain trust

ADD NEW: Ensure all City departments are operating efficiently and are high
performing.

Note: Or implied or included in Goal 1
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