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Creation of Task Force 2017

» Adams County: Jeanne Shreve, Shannon McDowell
» Brighton: Mark Heidt

» Commerce City: Domenic Martinelli

» Federal Heights: Renae Stavros

» Northglenn: Ashley Kaade

» Thornton: Kent Moorman




Goal:

To implement a collaborative partnership among participant
communities to launch, promote, and evaluate an interoperable,
affordable, and scalable regional bike share program serving area
residents, employees, students, and visitors.

This program aims to improve mobility options and access to key
destinations within Adams County, promoting bike ridership as a
mobility option for interconnected trips between communities.




Thorough Review of System Types




Task Force Accomplishments

» Created a Bike Share Vendor Comparison Matrix
and a System Options Summary Report.




Bike Share Vendor Comparison Matrix
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Options Considered

1.Issue an RFP
2. Establish a permit process
3. Adopt policies to regulate and enforce use




Recommendations & Next Steps

» Start pilot program in one jurisdiction spring through fall 2018

» Multi jurisdictional City Council presentations
spring/summer2018
» Share the recommended bike share program scheme

» Determine the appropriate administration and permitting mechanism

> Identlfy the scope and schedule




Responsibilities:

Function as liaison between
vendor and communities
Education, Marketing,
Promotion

Regulations
Vendor Requirements Data Collection

Surveys & Evaluation




Smart Commute’s Role
Awarded DRCOG Pool Grant for 2019-2020

Supplement Staff
Provide staff support for promotional events

Coordinate education, marketing and
promotion campaign

Collaborate with neighboring jurisdictions for
interoperability and connectivity program

Provide regional data collection
Create participant surveys
Perform regional program evaluation




Targeted Bike Share for
Commerce City

RTD N-Line station at Pecos Junction and at
72" / Colorado Blvd

RTD Central Park Station
Dick’s Sporting Goods Park
Rocky Mountain Arsenal

Fonterra Park/Pioneer Park etc.

Others?




Questions?

Karen.stuart@SmartCommuteMetroNorth.org
303.453.8513



mailto:Karen.stuart@SmartCommuteMetroNorth.org

