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2K Background

2K Ballot Issue Background

* Issue 2K approved by voters
Nov. 5, 2013

e Committed to Five Projects in
Five Years

Program Goals & Objectives

* Build high quality facilities to lower
their long-term maintenance costs

* Spend taxpayer dollars wisely and
transparently

* Complete projects on time JI
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2K Revenue and Expenses
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mm Total Reveune 3 . . $14.2M

$13.0M

Total Expenses . X $9.6 M

$22.8M

e Fund Balance . . $23.4M

$13.6 M

2K Tax Revenues for 2018

$2.2 M
thru February

' Target
SOM \. $12.4 M

2K Tax Revenue

Revenues include
1% Sales & Use Tax

and 2K facility
revenues

Expenses include:
— Debt Payments

— Bond/Program
Management

— Operation and
Maintenance costs

— Project cost not
funded with bond

proceeds (
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2K Program Reporting

2K Executive Summary issued monthly in City Managers Report

. . Report No. 0101
City of Commerce City
2K Bond Program
Monthly Executive Summary — March 2018 '
Commerce
2K Revenue and Expenses Bond Proceeds Project Budgets, Commitments and Expenditures

s:0M Total Bond Limit: $166,000,000 — Bpwd | o Tokd * %
- i Funding Funding Budget  Committed Committed Expended  Expended
s200M - First Bond Issuance - 2014 ~ $76,000,000 *Program Level Budgets 4,301,599 4,301,599 0.00%| 0.00%]

/ \ Second Band Issuance - 2016 $56,000,000 R —————
s15.0M — Interest thru 2016: 576,417 sRecreation Center an,823.873 5,667 | aam295e0| aziicass|  saesw| 3sessiza|  semam
s1.0M g Total Bond Funding: $144,075,417 sSite & Roadway Infrastructure 19,571,737 | 1,267,947 | 20830.884| 10502184 93.58%| 10502184 |  91.58%
Other Funding:  $3,370,253 *Eagle Painte Recreation Center Renovatio| 1,511,058 453,000 | 17.380,069| 14,211,123 21.1;‘ 7.76%
ssom = Expenditures to Date: $116,043,942 *Paradice ksland Pool at Pioneer Park 8,648,326 518,281  8.267,607) 8167607 0.00% 99.82%
+3 New Neighborhood Parks
$0.0M 7 i = 2019 208 2018 GI‘OSS Tax Revenue sFrontena Neighherhood Park 3,389,068 224,957 3,614,017 3,518,017]  100.00%| 3,578,527 99.02%)
Unsudited | Forecast sTumbeny Neighbarhood Park 25es21| 219179 2477700 2477700 amoow| 2477780 100p0x]
[ Total Reveune | s102m | S10.9m | s123m | $1zm | sisom $22M e
[F—Towitxpenses|_s1om | Seam | srom | ssem | saem il Pl - svillages EastNeighborhood Park|  2.160,730 185222 | 2325050 2305800 | 1un.oow| 2325952 | 100.00%
[F=tundsaince | sasm | smam | swom | szam | siem +Tower Road Widening 41,670,502 | 500,000 | 22,470502| apannass | escsw| 3sstosas|  o1aom
su M ;;:;E; M Total| 144,076,417 3,370,253 | 147,446,670 | 133,819,483 90.76%| 116,043,942 78.70%]
Project Status Project Phase Highlights

Phase 2 Phase 4 Phase s Phase &
Pre-Design & Const Bid &

Project Name Flanning RFP Desin Award Construction | Acceptarce v Complete
3 New Neighborhood Parks

[ thasea |

rhose1 |

Island Pool at Pioneer Park Bison Ridge Recreation Center & Infrastructure
* Infrastructure substantially complete
Continued interfor construction and exterior

|Bisan Ridge Rec Ceter Infrastructure

s g nceson e - o ik A——
Eagle Pointe Rec Canter Renovation ¥ ‘Complet ¢+ Grand Opening event planned May 25
Paradice Island Pool at Pioneer Park TaRe Ty Ak P i ! u"
- ¥ Complete Eagle Pointe Recreation Center Renovation
Fronterra Neighborhood Park Villages East Park + Completed foundations for new addition
v Complete

|Turnberry Neighborhood Park
|villages cast Neighberhood Park

* Started CMU walls for new addition
Tower Road Widening * Continued work at south entry

= Roadway substantially complete

= T-88 drainage work continues

|Tower Road Widaning

[ phase completed B phase in progress [ Phase started this month ‘Ari)penfnr community use

16 April 2018
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2K Program Schedule

PROJECTS 2014 2015 2016 2017 2018
Tower Road Expansion ’
|
New Recreation Center (Second Creek) &
Associated Infrastructure

Outdoor Leisure Pool ’

Neighborhood Parks

Fronterra ’
Turnberry ‘

Villages East L

Existing Recreation Center Renovations <
| |
Communications & Outreach r o o o db o dh o i d o dbedh o dbi( dh ¢
Financial Analysis & Bonding + +
* Denotes quarterly council updates |:| Original Project Plan ‘ Actual Substantial Completion
+ Denotes anticipated bond issuances <> Current Forecast Completion
" R cesoPEEBsEDEE0E s S seS SRS enE S > SEssEsEESREEE ‘\-O'Hfﬂi'l'\\'
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2014 | 2015 2016 2017 [ 2018
Jan | Feb |Mar| Apr [May] Jun | Jul | Aug|Sep | Oct|Nov| Dec| Jan| Feb |Mar| Apr [May] Jun [ Jul [ Aug| Sep | Oct|Nov| Dec| Jan | Feb [Mar| A| r|May| Jun|Ju| Aug| Sej |Oct|Nov|Dec|Jan Feb |Mar| Apr |May| Jun | Jul | Aug| Sep [ Oct|Nov| Dec| Jan | Feb |Mar| Apr |May] Jun | Jul | Aug|Sep| Oct|Nov| Dec
0UTDOOR POOL L
FRONTERRA PARK [
TURNBERRY & VBRE PARKS D
TOWER ROAD WIDENING
NEW RECREATION CENTER
EXISTING RECREATION CENTER
$12,000,000 > >
(1) I Y
85% Complete 15%

$9,000,000

$6,000,000

£3,000,000
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Contracting & Procurement

v Issued Eagle Pointe Final Guaranteed Maximum
Price (GMP) - Package 2

Commerce
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Construction
v'Eagle Pointe therapy pool foundation and walls
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CIP Q1 2018 Highlights

Construction
v'Final construction activities on Highway 2
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CIP Q1 2018 Highlights

Construction

v Tower-Pena Ramp - rerouted traffic and began
widening of northbound Tower Road lanes
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Construction

* Begin Eagle Pointe Recreation Center locker
room, pool and fitness area renovations

1
N\
* Bison Ridge Recreation Center Grand Opening Y
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CIP Q2 2018 Look Ahead

Construction
* Complete Highway 2 Construction

* Continue Tower-Pefia Ramp Construction
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Bison Ridge Construction Video
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