
Development of 
Strategies & 

Tactics

April 2018

2019 Work Plan and Budget Development Process

2018 Key Dates 

City Council Retreat
(6 priority outcome 

areas identified)

February 23 & 24

2019 objective 
development

Due: March 26

Revisions to 
2019 Work Plan 

based on Council 
direction

Due: April 23

Initial CM 
approval of 2019 

Work Plan 
(thru objectives)

April 2

Present Draft 
2018 Work Plan 

to Council

April 9

Is a special budget 
request required?

Prepare 2019 
Budget request 

based upon 
2019 Work Plan 

requests

Due: May 14

Objectives that 
have a new 

financial request 
require Strategies & 
Tactics with special 

budget request 
prepared. 

Due: May 14

Continue to 
complete remaining 
Strategies & Tactics 

after budget 
submission 

Due: June 1

YES

NO

CIPP Project 
Review by 

CIPCAC

June 4

Budget 
Review 

meetings 
with CMO

June 15

Council 
Budget 
Retreat

July 23

 2019 
Budget Adoption

November 5

Finalize 
Proposed 

2019 Budget 

October 5

2019 
Budget 
Hearing

October 15
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