
2017 Work Plan – Q4 Update

City Council  – February 5, 2018



Purpose

• Review of the strategic planning process

• 2017 Q4 work plan update

• Review specific outcome areas and report status 
of achieving associated objectives



City Council’s Goals

1. Develop a balanced and vibrant economy to 

improve socioeconomic status

2. Ensure a financially-sound city government to 

maintain or improve levels of service

3. Develop and maintain public infrastructure to 

improve community appearance and encourage 

private investment

4. Preserve and nurture a quality community to 

improve resident health and safety

5. Engage the public to encourage community 

involvement, communication and to build trust



Strategic Planning Cycle
Winter

Council Planning Retreat

Begin development of 2019 
Work Plan

Implementation of Current 
Year Work Plan

Spring

Validate & affirm 2019 work 
plan outcomes, objectives

Report progress on current 
year Work Plan

Summer

Draft biennial budget and 
five-year CIPP

Retreat Planning Committee

Fall
Budget Retreat

Adopt biennial budget and 
five-year CIPP





2018 City Council Retreat

City Council will hold its annual strategic 

planning retreat on February 23 and 24

– The agenda will include the identification of 

2019 priorities and capital improvement 

projects that will drive the construction of the 

2019 annual work plan. 



2017 Community Priorities 

Endorsed by City Council 

• City Council held a planning retreat on 

January 23, 2016 and identified the following 

priorities for the 2017 work plan.

– 120th Ave. & HWY 85 grade separation

– Senior Housing

– Competitive Youth Sports Fields 

– Police Department Assessment/Reform

– Economic Development Project  



2017 Accomplishments
within city council’s 2017 priority areas 

Senior Housing

• Objective 1.1.1: Add 30 new units by January 31, 2019

• Progress continues to be made towards attracting new 

senior housing developments in Commerce City. The 

Housing Authority continues to evaluate and analyze 

senior housing opportunities for the land they own at 

Conter Estates. 

• The City is working with REGen LLC for possible 

senior housing units at the Mile High Greyhound Park. 



2017 Accomplishments
within city council’s 2017 priority areas 

Economic Development Project 

• Objective 1.1.2: Adopt Irondale Neighborhood Plan by    

December 31, 2017

• The kick-off date for the Irondale Neighborhood and 
Infrastructure Plan was slightly delayed and is now fully underway. 
A new completion date is estimated for Q2 2018. The consultant 
has performed site visits, met with staff to acquire background 
information, conducted a neighborhood meeting(s) and Council 
Study Session(s). The consultant has proposed two scenarios for 
the future vision of Irondale and is in the process of vetting those 
scenarios through a second round of meetings. 



2017 Accomplishments
within city council’s 2017 priority areas 

120th Ave. & HWY 85 grade separation

• Objective 3.3.4: Construct a grade separated interchange 

at 120th Ave. and Hwy 85 by December 31, 2022

• Weld County, Adams County and CDOT, submitted a federal 
InfraGrant application for the grade separation project at HWY 85 
and 120th Ave. in early November 2017. Commerce City identified 
$7M in funding to support the project.



2017 Accomplishments
within city council’s 2017 priority areas 

Competitive Youth Sports Fields 

• Objective 3.4.5: Complete construction of competitive 

youth sports fields in the northern range by December 31, 

2023 

• Project is progressing on track, a council update is planned for the 
second quarter 2018.

• Objective 3.4.4: Complete all voter approved projects 

within established budgets by December 31, 2018 

• All of the voter-approved projects are on schedule and within 
budget. Infrastructure construction associated with the Bison 
Ridge Recreation Center was completed in Q4, including the 
northern segment of Highway 2. Tower Road achieved substantial 
completion December 5, 2017.



2017 Accomplishments
within city council’s 2017 priority areas

Police Department Assessment/Reform

• Objective 4.2.1: Implement Department of Justice 

recommendations by December 31, 2019.

• The Department of Justice has undergone some significant 
changes to their business model of providing collaborative 
assistance to requesting agencies. As a result, no finial report will 
be provided to the City identifying areas for reform. The police 
department is working with the DOJ to better the department 
under a new technical assistance agreement. 

• Police department employee policy violations are down 22.3%

• the victim services unit within the police department achieve a 
4% increase in on-scene responses to Victims Rights Act crimes 



2017 Accomplishments

Highlights:

– Added 216 affordable housing units in 2017

– Added 545,366 square feet of industrial 

warehouse/distribution space to the community

– Added 68 new companies this year

– Added 6 new restaurants and 1 new hotel 

– achieved a 32% reduction in workers 

compensation claims



2017 Accomplishments Cont’d

Highlights:
– No tax hearings were held in 2017, all disputes were 

successfully resolved without the need for a hearing

– Reduced traffic crashes involving city owned vehicles by 

18%

– The technology infrastructure availability was 99.78% in 

Q4 2017

– Audit collections are at $2.8M as of 12/31/2017

– 14,942 residential properties have been inspected as part of 

the Clean Commerce City Program



2017 Accomplishments Cont’d

Highlights:
– City Council authorized the purchase of $6.5M of 4A 

water, in partnership with the water district.

– 99% of Q4 social media posts reached over 500 individuals

– The City had 22 open positions among the 11 council-

appointed boards, commissions, and committees, which 

represents a 17% vacancy rate.

– City Council adopted a five-year Capital Improvement and 

Preservation Plan (CIPP)



Highlights
– The Records Information Management (RIM) project has 

experienced disruption resulting in delays to the completion 

timeline; the project will be led by an internal team during 

2018.

– Participation in parks, recreation and golf (PRG) programs 

and services increased 6.4% in 2017

– The City was awarded a $700,000 grant to develop a 

combined Sexual Assault Task Force with the Commerce 

City Police and Brighton Police Department.

2017 Accomplishments Cont’d



2017 Q4 Work Plan & Performance Report 

The Q4 Executive Report is included in 
tonight’s City Council Packet and will be 
uploaded to the city’s web page later this 
week for citizen review.

•Questions?



• Intentionally left blank 



Why have a Workplan?

• It’s a leadership tool 

– Figuring out the right “what” for the community

– Operationalizing council and community priorities

– Demonstrating alignment and reporting progress

– Determining relative priority

– More pro-action, less reaction

• It’s a management tool

– A set of expectations to truly empower work teams

– A more consistent way of assessing progress and results 

– Allows for refined continuous improvement efforts

• It improves transparency and accountability 



Background

Consolidation and organization of work plan initially developed 
in 2012

• 2012:  Each City Council member submitted priorities along 
with staff recommendations.  132 items to report on

• 2013:  Began to utilize city council retreat committee and 
retreats to develop broader priorities, tied to City Council 
Goals. 63 projects and 2 separate operations sheets 

• 2014: Shift from department level info to updates focused 
on alignment with City Council goals. 68 projects and 2 
operations sheets 

• 2015:  Shifted organization of the work plan to objectives 
and programs, reported by City Council goals

• 2016:  Added objective items.  60 projects and 2 operations 
sheets



Background - 2012 Work Plan
CC #

COUNCIL PRIORITY

COUNCILOR STAFF DEPT NO.

2012 -STAFF WORK PLAN

1-2 
YRS

3-4 
YRS

BEYON
D

STATUS Estimated 
FUNDS 

Required 

ESTIMATED                                                                  
COMPLETION 

DATE

Update

2

North (E/W)  Range community.                                                           McEldowney Halste
ad

COM 1 Build a citizenry that is 
informed and engaged about 
Commerce City’s vision and 
purpose through a proactive, 
integrated communication 
program

x x x IN 
PROCESS

In Q1 and Q2, identified a list of more 
than 250 schools, nonprofits, 
homeowner associations and faith-
based leaders that can help the city 
share important information. Division 
staff used the HOA lists to share 
fireworks and 4thFest information as 
well as storm water. Staff is leveraging 
elementary school distribution lists 
for key youth activities as well.

3

Enclaves:                                                                                                                    
-They are feeling ever more the stranded 
community, caught between Brighton & 
CC and feeling part of neither

McEldowney Halste
ad

COM 5 Develop programs that 
promote the city reputation 
and characteristics to city and 
regional audiences

x IN 
PROCESS

In Q1 and Q2, identified a list of more 
than 250 schools, nonprofits, 
homeowner associations and faith-
based leaders that can help the city 
share important information. Division 
staff used the HOA lists to share 
fireworks and 4thFest information as 
well as storm water. Staff is leveraging 
elementary school distribution lists 
for key youth activities as well.

5

Move in a direction of instead of council 
members holding traditional ward 
meetings, we put something together 
more like a road show where we have 
individual departments and other players 
in the city represented (water, fire, 
schools etc )

Carson Halste
ad

COM 4 Leverage diverse set of tools 
and tactics to 
support/reinforce more 
affectively reach our 
audiences.

IN 
PROCESS

Need direction from city council in an 
upcoming study session on how they 
would like to proceed with a variety of 
ideas and options to create a more 
formalized program to achieve stated 
goal.  Division staff has supported 
council member outreach activities to 
date as follows:
o In Q1 and Q2 include a council 
corner within each city newsletter, 
assisting with content creation as 
directed by specific council members.
o Supported Councilman’s Benson’s 
special Ward II oil and gas meeting in 
Q1, where 100 people attended. 
Division staff coordinated mailings, 
sound system, food, agenda, Q&A, 
etc. 
o Created council materials for Q2/Q3 
Neighborhood Outreaches and 
provided staff support at booth as 
needed.
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2013 Work Plan



2014 Work Plan



2015 Work Plan 



2016 Work Plan



Background

2017 Work Plan

 Created 5 level strategic plan to better align daily 
activities and operations with City Council Goals 

 New tool “Envisio” deployed to better manage work 
plan, reporting and public access to accomplishments

2018 Work Plan development 

 Created stronger linkage between the 2018 work plan 
and the 2018 budget process – moving closer to 
performance based budgeting

– Incorporated select service level commitments 
and operational commitments  


