
IRONDALE NEIGHBORHOOD  
+ 

INFRASTRUCTURE PLAN 

CITY COUNCIL 
STUDY SESSION  

11/13/17 





IRONDALE AT A GLANCE 

• VIDEO 





PROJECT INTRO 
WAYFINDING + 

HOW TO USE THIS PLAN 

EXECUTIVE PLAN  

EXECUTIVE SUMMARY 

SNAPSHOT SUMMARY 

ALTERNATIVES SUMMARY 

PREFERRED OPTION  

IMPLEMENTATION MATRIX 

PROCESS + ENGAGEMENT 

ROADS 

SNAPSHOT 

ALTERNATIVES 

RECOMMENDATIONS 

IMPLEMENTATION 

LAND USE 

SNAPSHOT 

ALTERNATIVES 

RECOMMENDATIONS 

IMPLEMENTATION 

DRAINAGE 

SNAPSHOT 

ALTERNATIVES 

RECOMMENDATIONS 

IMPLEMENTATION 

UTILITIES 

SNAPSHOT 

ALTERNATIVES 

RECOMMENDATIONS 

IMPLEMENTATION 



DISCOVERY EXPLORE + ASSESS IMPLEMENTATION 

• Find all the relevant 

facts about the topic  

• Listening and 

absorbing everything 

we can 

 

• Deliverables: 

Snapshot Reports for 

the four topics 

• Evaluate options and 

weigh priorities 

• Allow stakeholders to 

provide meaningful input  

• Determine the direction 

of the neighborhood 

 

• Deliverables: Alternatives 

& Recommendations 

• Provide insight into 

moving the project 

from “what if?” to 

reality 

 

• Deliverable: 

Implementation 

Strategies 



September 

2017 

October 

2017 

November 

2017 

(early) 

December 

2017 

(late) 

January 

2018 

February 

2018 

March  

2018 

April 

2018 

May 

2018 

9/6/17 

Project 

Kickoff 

Meeting 

10/12/17 

Technical 

Advisors 

Discover  

  

Technical 

Review  

Explore  

Technical 

Review  

Assess  

 Technical 

Review  

Implement 

    

11/13/17 

Officials 

Study 

Session  

Discover 

    

Officials 

Review 

Explore + 

Assess 

Officials 

Hearings  

Implement  

 

  

 11/2/17 

Public 

Meeting 1 

Discover 

 

Public 

Meeting 2  

Explore  

  

Public 

Review/ 

Meeting 3 

Assess 

Public 

Meeting 4  

Implement  

 



PUBLIC MEETING #1 

• November 2nd at Tradicion  

• 3 stations 

• 50 signed in  

• Great discussions 

 





KEY DISCUSSION 

i. What is your vision for Irondale? 

ii. Are there any issues or concerns you 

are aware of? 

iii. Is there anything else we should 

know moving forward? 



• Explore & Assess 

 

 

NEXT STEPS 


