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Purpose

• 2017 Q1 work plan update

• Review specific outcome areas and report 
status of achieving objectives

• Entire 2017 plan is available for review as well

• Prepare for new look of updates as of Q2 2017

 new technology will help to better manage 
work and increase transparency



Background - 2012 Work Plan
CC #

COUNCIL PRIORITY

COUNCILOR STAFFDEPT NO.

2012 -STAFF WORK PLAN

1-2 
YRS

3-4 
YRS

BEYON
D

STATUS Estimated 
FUNDS 
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ESTIMATED                                                                  
COMPLETION 

DATE

Update

2

North (E/W)  Range community.                                                           McEldowney Halste
ad

COM 1 Build a citizenry that is 
informed and engaged about 
Commerce City’s vision and 
purpose through a proactive, 
integrated communication 
program

x x x IN 
PROCESS

In Q1 and Q2, identified a list of more 
than 250 schools, nonprofits, 
homeowner associations and faith-
based leaders that can help the city 
share important information. Division 
staff used the HOA lists to share 
fireworks and 4thFest information as 
well as storm water. Staff is leveraging 
elementary school distribution lists 
for key youth activities as well.

3

Enclaves:                                                                                                                    
-They are feeling ever more the stranded 
community, caught between Brighton & 
CC and feeling part of neither

McEldowney Halste
ad

COM 5 Develop programs that 
promote the city reputation 
and characteristics to city and 
regional audiences

x IN 
PROCESS

In Q1 and Q2, identified a list of more 
than 250 schools, nonprofits, 
homeowner associations and faith-
based leaders that can help the city 
share important information. Division 
staff used the HOA lists to share 
fireworks and 4thFest information as 
well as storm water. Staff is leveraging 
elementary school distribution lists 
for key youth activities as well.

5

Move in a direction of instead of council 
members holding traditional ward 
meetings, we put something together 
more like a road show where we have 
individual departments and other players 
in the city represented (water, fire, 
schools etc )

Carson Halste
ad

COM 4 Leverage diverse set of tools 
and tactics to 
support/reinforce more 
affectively reach our 
audiences.

IN 
PROCESS

Need direction from city council in an 
upcoming study session on how they 
would like to proceed with a variety of 
ideas and options to create a more 
formalized program to achieve stated 
goal.  Division staff has supported 
council member outreach activities to 
date as follows:
o In Q1 and Q2 include a council 
corner within each city newsletter, 
assisting with content creation as 
directed by specific council members.
o Supported Councilman’s Benson’s 
special Ward II oil and gas meeting in 
Q1, where 100 people attended. 
Division staff coordinated mailings, 
sound system, food, agenda, Q&A, 
etc. 
o Created council materials for Q2/Q3 
Neighborhood Outreaches and 
provided staff support at booth as 
needed.
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2013 Work Plan



2014 Work Plan



2015 Work Plan 



2016 Work Plan



Background

2017 Work Plan

 Shifted to organization by outcomes.  Reporting on 
objectives while being transparent with strategies and 
tactics.  

 New tool will be used for reporting as of Q2 2017

2018 Work Plan development 

 Created stronger linkage between the 2018 work plan 
and the 2018 budget process – moving closer to 
performance based budgeting

– Incorporated select service level commitments 
and operational commitments  



HIGHLIGHTS 
AND KEY 
POINTS

• Nearly $8.5M in 

revenue came from 

sales and use tax (non-

2K)

• Property tax is the 

second highest source 

of revenue accounting 

for $1,171,227M

General Fund – 2k Amended Budget Q1- 2017 % Used/Received

Revenue Total $11,457,308 $2,380,734 21%

Expenditure Total $11,457,308 $2,663,578 23%

 General Fund Non-2K expenditures outpaced revenue by  $588,047 through Q1

 Some revenues are not received in time for the Quarterly report. Examples of revenues 

that lag 1-2 months are Sales/Use tax, Cigarette tax, and Transportation tax

 Sole Source Procurements- Jan-Mar

 19 Forms received

 $ 2,470,188 or 3 % of general fund expenditure budget

General Fund – Non 2K Amended Budget Q1 - 2017 % Used/Received

Revenue Total $71,808,912 $13,153,659 18%

Expenditure Total $71,808,912 $13,741,696 19%

 The dedicated 1% sales tax revenue collections through Q1 were $2.3M  

( unaudited Jan – Mar activity)

 2K revenues are not received in time for the Quarterly report. Examples of revenues that lag 
1-2 months are Sales/Use.



2017 Work Plan

Q1 Update
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Strategic Planning and Reporting 

Software Tool

City Council  – May 1, 2017



Background

• Great progress has been made on the organizational work 
plan and planning process

• The technology tools for reporting and visibility into the 
plan have not evolved



Goals

• Centralized Platform
• Provide a centralized system to track, update and report on the City Work Plan and 

organizational performance with ease of use

• City-Wide Visibility 
• Ability to report work plan status and progress to staff to help them see the connection 

between their work and City Council Goals

• Council Dashboard
• Provide City Council the ability to review progress on their goals via a visually appealing 

dashboard that they can drill into details

• Reporting on Progress
• Ability to provide various stakeholders with visual appealing high-level reports on the 

progress made toward city council goals or by specific high-priority projects.

• Public Transparency
• A public dashboard to share and visualize progress toward accomplishing city council goals 

and promote transparency and accountability.



Work Plan

This project supports the following:

• City Council Goal 5 – Engage the public to encourage community 
involvement, communication and to build trust

• Outcome 5.1 – Accessible, Reliable and Transparent Information

• Objective 5.1.4 - Increase how residents receive city information 
through established communication channels by 2% by December 
31, 2017.

• Objective 5.1.6 - Increase satisfaction on how the city communicates 
with residents by 2% by December 31, 2017.



Council View – Goals Report



Council View – Goals Dashboard



Council View – Outcomes and Objectives



Council View – Measures



Public View



Department View - Dashboard



Department View – Progress Updates



Questions?


