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2K Background

2K Ballot Issue Background

* Issue 2K approved by voters
Nov. 5, 2013

e Committed to Five Projects in
Five Years

Program Goals & Objectives

* Build high quality facilities to lower
their long-term maintenance costs

* Spend taxpayer dollars wisely and
transparently

* Complete projects on time
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..2K Tax Revenue

2K Revenue and Expenses * Revenues include
Gs.0m 1% Sales & Use Tax
and 2K facility
2008 revenucs
$15.0M
s10.0M * Expenses include:
— Debt Payments
P — Bond/Program
s0.0m Management
2016 .
(un-audited) - OperathIl al’ld
mmw Total Reveune $§12.3 M Malntenance COStS
Total Expenses $S7.0M .
=== Fund Balance - PI’O_]eCt COSt nOt
funded with bond
2K Tax Revenues for 2016 2K Tax Revenues for 2017 proceeds

$12.0 M $1.29 M "\
un-audited thru February \
Target
SOM S10 M .
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S

PROJECTS 2014 2015 2016 2017 2018

Tower Road Expansion

Associated Infrastructure

Outdoor Leisure Pool ’

Neighborhood Parks

Fronterra ’
Turnberry ‘

Villages East l

Existing Recreation Center Renovations

New Recreation Center (Second Creek) & <>

Communications & Outreach * * * * * * * * * * * * * * * * * * *
Financial Analysis & Bonding + +

* Denotes quarterly council updates :l Original Project Plan ‘ Actual Completion

+ Denotes anticipated bond issuances <> Current Forecast Completion
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~ 2K Program Project Profile

2014 | 2015 [ 2016 | 2017 [ 2018

Jan | Feb |Mar| Apr [May] Jun | Jul | Aug|Sep | Oct|Nov| Dec| Jan| Feb |Mar| Apr [May] Jun [ Jul [ Aug| Sep | Oct|Nov| Dec| Jan | Feb [Mar| A| r|May| Jun|Ju| Aug SeglOct|Nov|Dec|Jan Feb |Mar| Apr |May| Jun | Jul | Aug| Sep [ Oct|Nov| Dec| Jan | Feb |Mar| Apr |May] Jun | Jul | Aug|Sep| Oct|Nov| Dec

OUTDOOR POOL I
FRONTERRA PARK [N
TURNBERRY & VBRE PARKS ]

TOWER ROAD WIDENING

NEW RECREATION CENTER
EXISTING RECREA

oncenter  [E—

$12.000.000

45% Complete » [(55% to Go >

$9.000,000

$6,000,000

$2,000,000

pen Jren [uter [ apr Jiter [ un [ Ju faua]Sep] Ot [Nov] Cec [ an [ ebf Mar ] ape [y [ un ] Jut [ aug JSep 1O ct [Nov |Deq [ dan [P bl Mar ] Aor Jiay ] dun [ Jul f aug [Sep | Ot [Now] Deo | dan | ebfiar | Apr [May [uun | Jul Jaug [Sep] Oot [Hov]Dec [ dan J* eo] Mar | Aor IMay [Jun | Jul | aug]Sep [ Gut fuov] Dec
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CIP Project Update

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6 Phase 7
Pre-Design Const. Bid
Planning & RFP Design & Award Construction | Acceptance Closeout
Chambers Roadside Multi-
Use Path & Bridge

2017 Pavement
Management Projects
RTD North Metro Station
Area Improvements

gy 2wierins [ I

Tower Road/ Pena Blvd
Ramp

Natural Resource
Damages Project-
Sand Creek

Public Works

\
_ Current Phase \j
b

PRG

_ Completed Phase



Contracting

v Awarded design contract for Rec Center
additions/renovations

v'Issued RFP for CM/GC services for Rec Center
additions/renovations
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2K Q1 2017 Highlights

Design

v Completed conceptual design of Rec Center
additions/renovations
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Construction

v Erected new recreation center tilt walls
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Construction
v'Re-opened Tower Road segment 2 to traffic
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CIP Q1 2017 Highlights

Design

v’ Started design of 72" and Colorado Avenue
improvements at the North Metro RTD Station

v'Received final comments on Tower/Pena ramp
NEPA CatEx

Construction

v"Completed Chambers Road Heartland trail and
pedestrian bridge

v'Highway 2 widening well underway

C TR R

Quality Community fer a Li'etime *» c3gov.com CITY



Contracting

* Award CM/GC pre-construction services for
Recreation Center additions/renovation

Design

* Continue design of Recreation Center
additions/renovation

Construction
 Continue new Recreation Center construction

 Continue new Tower Road construction
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CIP Q2 2017 Look Ahead

Design
* Issue Tower/Pena Ramp 60% design

* Continue design of RTD North Metro Station area
Improvements

Construction
* Continue Highway 2 Construction
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* Next Quarterly Update: August 21, 2017
* Questions?

NN o CoNne e
Quality Community fer a Li'etime *» c3gov.com CITY



New Recreation Center Construction Video
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