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2k Financial Overview 
 

• Funding 
• Cost 
• Accounting   
• City Council Policy related to funding 
 
 
 





Assumptions  

• Accounting-financial policy 
• Staffing model 
• Fees 
• Programs/Services 
 
 
 

 



2k O&M Policy 

• Original policy was presented at the budget 
retreat in 2015 
• Internal service funds (Fleet, Facilities, IT) 
• Utilities 
• Street traffic maintenance  
• Parks maintenance  
• Recreation programs  
• Support costs  

 



What we learned 

• Challenge in accounting for 2K expenses 
• Support costs (indirect expenses) were not 

defined  
• Long term repair/replacement was not 

addressed 
 



2K O&M Policy – Recommendations 

• Indirect costs 
• Long term capital repair/replacement   
• Less onerous on staff/accounting 
• Review and amend policy after one year of 

additional 2K projects completion  
 



Policy Application 

• New recreation center cost 
• Indirect cost  
• Total 
• Implication 

 



New Rec Center Estimated 
Operating Cost  

 
 



Paradice Pool & Existing Rec Center 
 Estimated Operating Cost  

Existing Rec Indirect Cost 15% Total

 $48,972.52  

 $7,345.88  

 $56,318.40  
Existing Rec  

Paradice Pool Indirect 15% Total Cost

 $551,756.00  

 $82,763.40  

 $634,519.40  

Paradice Pool Estimated Cost  
 



Policy Application 

2k Direct 2018
New Rec Center Operations 855,076$                 
New Rec Center Program Operations 873,226$                 
Rec Salary % 2,278,974$              
Paradice Pool 551,756$                 
Existing Rec 48,973$                    
Total 4,559,031$              
Indirect Cost 15% 683,855$                 



2k Parks and 2K Roads Estimated 
Operating Cost 



Policy Application 

2k Direct 2018
2K Parks 379,641$                 
2k Roads  (Street, Maint,Cleaning and Snow) 123,563$                 
Total 503,204.33$           
indirect Cost 20% 100,640.87$           



2k Policy Application Total Cost 
2k Direct 2018

New Rec Center Operations 855,076$                 
New Rec Center Program Operations 873,226$                 
Rec Salary % 2,278,974$              
Paradice Pool 551,756$                 
Existing Rec 48,973$                    
Total 4,559,031$              
Indirect Cost 15% 683,855$                 
2K Parks 379,641$                 
2k Roads  (Street, Maint,Cleaning and Snow) 123,563$                 
Total 503,204.33$           
indirect Cost 20% 100,640.87$           
Total 5,846,731$              
Total Indirect 784,495.57$           
Tranche 1 Annual Payments ($78 M) 4,534,988$              
Tranche 2 Annual Payments ($66 M) 2,670,900$              
Program Management 1,288,194$              
Total  2K cost 14,340,813$           

2k Revenue 
Anticipated 1% Tax revenue 12,500,000$           
Outdoor Pool Revenue 300,000$                 
New Rec Center Revenue 910,919$                 
Total Revenue 13,710,919$           
Annual Fund Balance (629,894.08)$          



Looking Forward 

• Fund balance 
• Risk 

– Debt limit/debt service payments 
– Actual costs vs. estimated costs in model 
– Impact of future policy direction  
– Existing 2K program not complete 

 
 



 2K Fund Balance 

2014 2015 2016
(un-audited) 2017 Forecast 2018 Forcast

Total Reveune $10.2 M $10.9 M $12.3 M $11.7 M $13.7 M
Total Expenses $1.9 M $6.3 M $7.0 M $11.3 M $14.3 M
Fund Balance $8.3 M $13.3 M $18.9 M $19.7 M $19.1 M
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$5.0 M

$10.0 M

$15.0 M

$20.0 M

$25.0 M

2K Revenue and Expenses  



Next Steps 

• Feedback on 2K policy recommendation 
• Future presentation to discuss programs, 

services & fees (new rec center)  
• Future decisions could impact the financial model 

• Final policy will be brought to council for 
adoption at regular Council meeting in 2017 

 
 



Questions 
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