CITY COUNCIL GOAL 1: Develop a balanced
Y couNGILGOAL 8 Preserve and auaity commnity t imp E Em Hul
€« | Top1i0 Obijective Item ‘Obijective (up to 4 yrs) Target (1-2 yrs) Project Quarter Complete. Lead Others. External Hours Amount  Source Procurement Tier Study Action Q1 Update Q2 Update Q3 Update Q4 Update
systems that address the needs of community, organization, and  (RIM) program. anda full leadership. i 1d aRIM
2 X and Establish ia administrative il g a4 a4 CCO CA,CD, Fire, Water TBD N/A N Not Applicable N/A N/A d hz ke i
1 2 i Is and e Al On-Going. @ M, 5D27), D14 TBD Unknown | Unknown | To Be Determined TBD TBD The city has assisted 27) with school planning for | No activity occurred in Q2. No activity occurred in Q3. Discussions with ACSD 14 have occured as a
addresses the needs of residents, visitors, and businesses. install public art and betterments. RO d and zoned. RTDona
busi d ignage oMM, improvements to the Derby Area through Signage Plan were issued on September 1, wit Lighting Plan and Wayfinding Signage Plan. These
residents and visitors. lighting). Multi-modal improvements. PR Highway 2 and Safe Routes to School. 30. tostartin Q1 2017 and
1 X 3 Sign MDA, Zoning & Construction. Mile High Greyhound Park. Annual On-going. @ PW,ED, None 8D Unknown  URA 1$50,000 - $250,000, City Mgr Multiple TED Met with Council and URA February 1 to adopt | MDA successfully adopted on April 18. Zoning meetings are weekly, internal and City Council approved the rezoning of the
residents and visitors. ACSD 14; met March 14 and continued to April | and Planning meetings have been scheduled for | Elementary school on September 1. Gave update | Dahlia Street right-of-way, and the Current
PUD/Vacation of ROW.
busir d for our ded. Orainage ‘which will leted. Staff will i the | of the project. An RFP is it i 2017.
3 X Land Development Code Maintain LDC that meets needs of community; encourage ity C a4 Q4 @ None None 8D N/A N/A ot Applicable TBD 3/21/2016 | The yearly LDC updates were approved by City | COMPLETE COMPLETE COMPLETE
future generations can have meaningful livelihoods within Districts, applications. P and narrowing | plan. began 2016/17 session | faciliate commission project in alignment with
Commerce City. i il i master plan.
Commerce City's vision and purpose through a proactive, school district Comcast Genaral feographer produced content for Buffalo Run | 14 delayed IGA Finalize




c  Top10 Objective ftem Objective (up to 4 yrs) Target (1-2 yrs) Quarter | Complete | lead | Others  Extemal | Hous | Amount | Source  ProwrementTer | Study | Adion Q1 Update 2 pdate 3 Update 4 pdate

Goal

1 X Expansion Annal o © |bpW, ADXOED,ADCO | 1000 | $2,000 | General |UpioS500 Dison v @ NotNeeded A ed e T, T8 et
capita investment within the ciy in 2016 and provide follow-up for anyissues identiied; comm | Workfrce Fund ity inthe ity companies in Q4, totaling 49 for 2016. Tris

Google alerts; Prepare a BRE program report and companies within targeted industries. 10% _ detilng i 2016 which was 40.
v during BRE visits, |l Jarin, McA
Conference and FeDex meeting on worklorce | regarcing industry taxation practces.Joned
development. SASHCO for an
16 Everest the
(140th); Denver Machine (100) Galleryonthe | metro area.
Go.
1 X Expansion Create a master aLas | Ongong © T NMCCANCD, 200 | $2000 |General |Upto5000 sion Mg | Not Needed | Not Needed | Working on new graphic a Sponsor at CO Real Estate Journal Land Worked with 125 suspects and/or prospects. This
capita investment within the ciy. opporturities inthe ity. Utze invitations o the it's Suite | Opportunitie Inluding Rail-served Stes o, UP e ty's DSGP Suite Conference. Developed one-page marketin fiyer | exceeds the goal setfor 2016 o 80. Met with
a1 DSGP to srengthen relaionship with ral estate brokers a0acres; .
and developers. Work with North Metro Chamber of North Metro CC bus tour covering the city bus tour on May 13. Marketed the ityand | the conference--300 attendees. Hosted Held a groundbreaking for th Intsel Stel project
Commerce on a cty bus tour highiighting development scheduled for May 13. MHGP during a speech national rondal the Colorado
opportunites Executive Real Had 14 new
orcsnect/inauiries, Working with kP

1 X |Rewil tox Annual a © o |ChERewiConch | 200 | $1000 |General |UpioS500 OvsionMer | NotNeeded | NotNeeded New p prep Y 0 Sentout 33 national
revenues o the cityand increased commercia services to the oste. comm Fund Jud iy Economic t the ICSC REC Ford  ocal retalers. Working Councif: Bella Yoga, 1o Realty and 7-11,
community. Continue strengthening relationships withretal brokers and pad  attended. projects, Top House. New Pour Tap House, Cosmo's Dog

developers. Continue marketing th city during CSC's RECon stes Preliminary the il Dion's Piza  rtailer announcements/ribbon cuttings n the _ Biscuit Co. and Royal Nepal Restaurant. In Q4
wadeshow. planning for upeoming RECon tip. oordinated _ picnc; ASHCO and Ardent Mills - 80 years in ;P ] c
711 7- | Hospital Customs developed a
104th/Huwy 2);Perfect Teeth and Sapp Bros. | 11 store at 96th & Yosenite; Popeye's Louisiana new marketing folder and ordered pens and
Kitchen at £ 104th Ave. and Chambers Dr, and jump drivesfor promotional actvites.
Kentucky Fied Chicken in Reunion. Preliminary planning for upcoming RECon tip.

1 X |small Business Draft CIPP req y and physical Annual 2017 © | |Contracors 500 | $75000 |OPP |$500m-Ssacco.CiyMer | T8D | Ribbon  AnOpen House/Ribbon Cutting with ity Council ceare safety reasons. Additional | CC Business Resource Center has been open for
businesses in thecity for Recruit m comm, Cutiing | at the Commerce ity Small Businss Resource  the remodel and new name: Commerce ity | CIPP request for redevelopment of center puton  almost a year. A new projector purchased for
inthe community. small business service providers to utilze offce space in W Event | Center is scheduled for May 3. Working on a CIPP Business Resource Center (CCBRC). Requested | hold because of other priorite, arowing number of presentations/trainings held

Derby. Plan aribbon cutting event with Council req funds CORC facily atthe faciy
refurbishins.
1 X |small Business Utiizing Q1,03 | Ongong £ DD |ADCOWorkorce | 80 | $1500 |General |UpioS000 DhisionMer | NotNeeded | NotNeeded |Hosted at | Celebrated Weekwitha | CCBRC hosted small business taining through _ Focused on outreach and training for small
Center, Center, Migs de, Fund the Commerce City SmallBusiness Resource | CityC us. Set-up a visit/tour at
inthe community. RS Center on Janary 6 as wel s monthiy Adelante  Small Business Adrminisration reps and Asahi | of Denver Machine with
tax credits, understanding city processes; tc held  Foods tour. dus conference in
meetings a the Center with SBOC, PTAC, CO Perlmutter Hosted a meeting  Adelante meetings and SBOC trainin programs
‘Edge G (SBRC). Host Oay witha
B0C d meetings each e
month. Edge and a Commerce City based manufacturer.
Assisted new Commerce City Chamber of
Commerce withstart-up and November event.
Supported two manufactureres for SBDC/Mfgs
Edge assistance program.
2 X processes to in2016. Al s Al |Dependsongmis| 320 | $1,000000 Gramts |$500001-55000vecar | TBD T80 Y n 925in 121 inQ3.52,4690441n | $411,506 was awarded in Qd. $2,880,550 in
apple for Q1. Five grant applications have been submited | grant awards have been received through 2. | grant awards have been received through 03. | grant awards received through Q.
Provide a clear an transparent budget process, creating 2 budget and are awaiting award notfcation.
harmon.
2 X processes to Maintain @ | npaos | o @ (VA 30 | $SM NG, [550M01-$500000redar | T8D | 16Nov | Actiitesto beginin O3 Actiitesto beginin 03 Finance Team Completing
atimely ECAGID, NIGID, ECAGID,
Provide aclear and ransparent budget process, creating a budget | manner. ETED 10/17/2016 or public haring. Final Budget  applicaton for budet award.
hearing is scheduled for November 7, 2016.
Deliver innovative and cost.effcient municipal services while
harmony
2 X processes to| Maintain budget retreat @300 | 112016 | oAl Nene 960 | 70M |Muliple |s500001-5500mmDrecor | TBD | lo-Nov | Activitiesto beginin Q2 Consolidated and reviewed ropose the  Finance Team i cosing the year. Completing
Sources requests. Mt with Departments toreview | 2017-2018 Budget and present on 10/17/2016.year end. Finance has subitted Budget
Provide a clear an transparent budget process,creating a budget | timely manner. current budget evelvariances. Corrently for public hearing. Final Budget hearing s application for budget awar.
X preparing 2016
Presentaion.
harmon.
2 X processes to Iy with @03 | epop0is | Al Edessiy- 320 | $100000 |General | $500001 55000 Drecor | 16un | T8O y on201s P 2015 compLeTe Finance has received the GFOA reporting award.
auditact, outside Audt Firm Fund - for 2015 CAFR. (CAFR, and worked through the audit process with Finance department completed first PBC st
Deliver innovative and cost.effcient municipal services while
harmony
2 X processes to| Logos Al a Al Newwoid T80 | 18D |General |$500001-550000 Decor | TBD T8D | Working with HR After tings, research and feedback, it Fnance Dept.is working on year end tasks for | Finance and IT have reclassed the Application
funcitonalty. Use of the new modules will mprove Modules/Functionality (eTimesheets, PA, Systems Fund, Tor oAt not | L0GOS Analys posiion and the new role will eport to
Provide a clea ting 2 budget. | efficiency, bilty, and fscal s t P f be pursued. Willcontinue to ollout 1T This will ffect NewWorld.net management
X responsibilty eTimesheets. of software
harmon.
2 10| Organizational Development  keepin a a HRNone |NA 2100 General | Ovr 52500, ity Counel /A NA | Transiton to UHC Employees ofthe VHE benefits | The year ended with 17 VHEmployees elgible for
and A ch: $680,000 |Fund HRis staying in close with employees towork | plans and HR is continuing to stay in close with _ elgible, 11 have elected medicl coverage. Work benefis, with 11 (69%) electing medlcal
cress the needs of community, tion, and | 2017 a1 toward " coverage. or the changes
on-1's o assist employees tolearn more about _ resolution. The City now has 17 VHE employees  for 2017 beneit. Several changes willbe | o the ACA that will be coming in 2018 due to the
for the organizaton. their new benefit. The Giy i n compliance | eligible for benefits, 11 o 7 Agoingtoa | new President. Further, HR monitors trends and
thall ADA 15 benefits, 6 of AlACA quiring I forallmedical and
VHE elgible for beneiits. veaquirements, including th fiin of al required | referrals cost share shift from 10/20to 12/88 | relted plans to keep current with employee
forms, has been completed. (EE/ER); increase in Option C funding; new  needs and providing choices whie balancing for
o ., HR holds
monthly UHC forums to educate employees on
ther healthpaln, answer specifc questions and
adress any concerns.
2 X v prog: 78D with IMA a5 the new broker, in @ s HRNone |MA 1560 | WA |Genersl |notasmicbie A N/A | Nonewactivtyin Q. New Risk Manager hired June 30. Brennan  Risk s working o ower the experience rating  The Cty ended 2016 with an EMod rating of
Fund Mendus willbe meeting with our vendors n Q3. | (Emod). 3 CIRsA as well | 1.0, 1.22 fast year. This
o0 employee relations and safetyfor employees. 253 PRIMA conference,a nd i developing a has translated into lower premiums for the 2017
process to improve updates for lega,finance and  year which will enable the it toreview our
2 with other potential providers
established Q4 goal, as well as working (cost saings). Action tems re identfed for
thecity,and
with the Sfety Team, with 20 minute trainings; improve the CDL drug
testing process, certfications, monitoring and
file maintenance.
2 x  prog: Deliver a a WA |NA 300 | $20000 |General 5500001 $500m Diecor | N/A N/A | Safety Incentive Program design is complete and | The new Risk Manager, Brennan Mendus was | The Safety priorities  Safety rollout for Q1. 2017;
in order to reward and keep safety in the forefront of Grz ‘approved with an anticipated Q2 initial rollout. | hired June ing3. andpr 2Q12017
go0d employee relatons and safety for employees. employees' minds; rollout. rollout; departments ar creating ndividual

Safety Teams, Risk/City Safety Team will be 2
resource for those teams (safety posters/safety
moments/safety videos); conduct ergonomic
assessments of work related injuries.



| Top10 Objective Item Objective (upto 4 yrs) Target (1-2 yrs) project Quarter | Complete | lead | Others  Exenal | Houws = Amount = Sowce  ProcuementTier Study  Action Q1 Update Q2 Update 3 Update Q4 Update
oal
X imternal services that ensure usage of sofety sogan in a a WR comm WA 35| $5000 Gemensl 5500001 550000, 0ecor | WA /A Safety Sogan Rollout The new Risk M COMPLETE ComPLETE
stability for order employees’ minds. Fund approved with an anticipated Q2 initial rollout. | hired June 30 and Q. ps” was
go0d employee relations and safety for employees. rolled out in August a th city appreciation 85,
with water bttles and stckers being placed
houshoutthe it
X interal Deliver services that ensure | Completi  continual useage of safety | Safety Program Manual a2 @ WAL WA 50 NA | General | NotAppicabie A A s project = A
manual in order . Fund hired June 30 been cleaned up to date. The Safety Team will be
good employee reations and safety for employees. his work but with a heavir focus coming in Q4 for the city rolling acity-wide effort nto the Incentive
wide effort, Program and sk Allance Program in 2017.
X Organizational Development @ s WAL WA 1560 | WA | Gemersl | $so000i-sbamowecor | N/A Ty been " WR has
envices @ wideas per s by is v1,all go- e "
systems that adress the needs of ty ton, and | Q2/03 to the goal- | hasp e s,
ploy March 1. Training for all evels of the sening, presentations, and 1-on-1's The new forms (go- | Understanding and therefore utlization of the
forthe organization. organization takes place n Q2, to include a May & ) are b i v
2 rollou for the goalseting phase of and deivred to employees. quarter. All employees will be exclusvely on the
performance evaluations rganization wide. new form and under the new process by the end
of Aprl 2017.
X Organizational Development effecti Recruitment Q2 31-Aug-16 HR Al N/A 2080 N/A General | $5,000.01 - $50,000, Director N/A N/A Activities to begin in Q2 d work As the Finished the
services. d  applicants; ‘that align with our Fund has begun on both the VHE and FTE recruitment | program is being developed, HR has begun recruitment brochure, completed 3 NeoGov
e et i ess e vesaor iy, tion, and_ organizational up for iring processes. " piloting 2017,
ploy success in loyment. hiring portions of this project.  great HR has begun driving for
for the organization. “NeoGov development *Upgrate posing brochure *Video 2 amore
carrousel timely basis. expected in February 2017, implemented a new
recruitment lan for each position which sets
expectations and accountabiliies to the process
and better matchs what the supervisor needs for
the position with the recrutment. This has
become an ongoing improvement ffort to meet
the changing organizational needs.
2 X Organizational Development challenges by 2017; secure HRA's (Health | Wellness Program a @ WA WA 300 | $17,000 |General | $500001-5000 Oretor | N/A WA | The well defined for al of 2016 | The Well had 2 challenges, 4| The Wellness program had 2 challenges, 4 | The Wellness Program had 1 challenge, 1 lunch-n-
525000 |Fund , /, and 3 benefit . Enroliment learn, the benefits and wellness fair, flue shots,
systems that address the needs of community, organization, and  well-day holiday. Work with UHC to maintain sustainable uHe (PHN) ted for | forums (teaching empl bout the continues to be steady in these offerings. fitness personal trainer sessions, a weight loss
ploy v v the HRA for non-UHC employees. Abrochure | benefits). boot camp and the end ofthe year wellness
for the organizaton. was designed and the City now has a wellness lunch where all paticipants were ligibi to win
brochure fo the firs time in years. przes. There were 242 unique participants in
2016, 105 of which earned a floating holiday.
2 X implement Complete,issue, and trainstaf based on the Use of Force nspection a a P None WA 2000 | $10k- | General | $500001-55000 orector | N/A Ty a By the end of In-Service Training n early 2017 i
d training, and identified salaryand Fund use of force instruction for classroom and instructors is in progress. Need to retain the instructors for recertificaion training in the Q4. | instructors will be re-certified. Nine inspections
establish increased leadership accountability to help foster ‘establishing a Training Development Team that would include $40k in practical app training. Held first class in services of outside professional to assist with were also held during the fourth quarter.
i ize | physical sk the PSU Tech d the Field equipment Februaryfor in-service raning, Additional  assessment of urrent nstructors sklls and
Jedge of d and program development antiipated throughout  ablites
polcies an how they are appled by the officer, in order to more  followed in conjunction it consistent, meaningful training. resources the year.
miscondut and use of force incidents.
2 X implement Design and progr establish Ipe a4 a4 PD. None N/A TBD TBD General | $5,000.01 - $50,000, Director N/A N/A Update is not available primarily due to the This item will move to the 2017 work plan for roll d d November 2016
d aining, and  guidelines or supenvisors leadership transiion that has taken place nthe | out in Q3/Qd, for implementation in Q. and one n December 2016
elp foster
tency,Integrat Utiize | crtcal thinking,tacticaldecison making, personnel and
Taws and d personnel
policies and how they are applied by the officer, in order to more | systems, reports and review responsiilies
imisconduct and us of force inidents
2 X Organizationsl Services dentify and evaluate opportunitie to mprove nternal processes to Renewl for 2017-2018. FOP Contract Negotiations @ 6172016 P (AHR FoP 7 NA | General |500001-$50000,0vector | WA /A inital meeting of Gty negetiations eam has | Completed - awaftng inal version of contractfor| COMPLETE COMPLETE
Fund occurred. Preparation for negotiations beginning | signatures.
Provide a clear and transparent budget process, creating a budget o ater than May 15 and concluding within 30
 the publi days.
Deliver innovative and costeffcient municipal services while
maintaining good employee relations and encouraging employee
harman.
4 X Traffc Safety < deployment v Traffic Safery: a D o w0 T | TBD T | Uptosseousione A /A | Traffc education has been nsttuted as 3 No change. Traffc was reassigned to patrl to il Inan effot o proactively reduce spee in certain No change - VMS taiers are being deployed at
ti edt permanent communication piece for all staffing needs. However, CPO's are taking on areas, the VMS trailer loyed several
wellnes and quaity o . Community Meetings. VMS Traier deployment is | complaints and implementing agreed upon | locations. for |an Continuing to work
egi speding, stop sign, U-turn and red light with PW on speed sucing at neighborhood
outcomes. Violatons o a total of 275 rafic summons. | identifed locations. We have worked several
enforcement acion s necessar. information
5 X implement equipment. a1l a4 PD None N/A TBD $130k for General | $50,000- $250,000, City Mgr N/A N/A Request for Proposal was completed and on April COMPLETED COMPLETE COMPLETE
recommended changes to address supervision and training, and accounting, use and training. Policy development and initial Fund ath City Council approved Taser Axon as the Program and Policy full implemented as of June.
P 2016. purchase | ot dor. Contract negotiations are nearly 30, 2016.
te tegrati Utilize and $50k Surcharge complete. Project is on schedule for full
fficer’s knowledge of d annual implementation by June 30.
polcies and howi they are appled by th offcer in order to more expense.

misconduct and use of force incidents.




innovative and cost-efficient municipal services while maintaining
safety for employees; improve public communications.

slurry seal and mill & overlay.

the £.72nd Avenue Improvements project.

| Top10 Objective ltem Obiective (up to 4 yrs) Target (12 yrs) Project Quarter  Complete | Llead  Others  External  Hous Amount  Source  Procurement Tier Study  Action Q1 Update Q2 Update Q3 Update Q4 Update
Goal
X ‘oal of end of 2016, T Boa @ a PD oM, Comseltant o0 o0 | General | 7o 5e oetermined e ) o T neeting twice a month o
organization: comm The Ordinance creating the Board reviewed and | number of applicants, so the deadline was members were selected. The Board began familarize themselves with the operating
necessary maintenance so equipment reaches t projected lfe span approved. Now at task step #15 "Board extended to June 22. 16 applications were | meeting andis establshing the operating. structure of the PD. One member of the Board
I a Selection,” which includes, Announcement, | received. City Counci will hold nterviews and | structure and By-Laws. had to resign and Council is working to get a
timekeeping component to properly account for and allocate staf. Application and Submission, Application Review | appoint the Board in 3 person appointed. New appointment expected in
link between police and and Selection, and Application Inerviews. These
reate a safer 8 are the fina steps before the Council appoints.
positive interactive community/police partership. the Board
X goalof o a a P mED WA TBD | $7,000 | ITRetained $500001-550000 Diecior | N/A N/A | inital research on b in e
" Earnings - for this Q4 project. T and po. . program should get back on track in 2017.
necessary maintenance so equipment reaches t projected lfe span Undesgna publish a request for information. Therfore, s taking over al PD technology
a needs and in such s recruiting a business analyst
i it slated for O3. Project wil continue when
link between police and business analystis hred.
ping
positive interactive community/police partership.
x goal of gt in the ai @ oM WA TBD | $72,000 | T Retained $50.000-5250.000, iy e /A N/A | Request for Proposal in fnal stages of approval | During Q2 it was decided in Iyst has been hired and this
organization: trategic policing component of a Earnings - and wil be published in early May. partnership (model) between T and PD. . program should get back on track in 2017.
necessary maintenance so equipment reaches it projected lfe span | department. Undesigna Therfore, s taking over al PD technology
I a needs and in such s reeruiting a business analyst
timekeeping component to properly account for and allocate staf. slated for Q3. Project will continue when
link between police and business analyst i hired
reate a safer 8
positive nteractive community/police partership.
3 Youth Expand youth Youth Sports Al On-Going PR COMM | Youthsports T80 | Unknown | Unknown | ToBe Determined T80 T80 | An additional at Vilages at Buffalo Run East | The at villages East Funding was approved through the 2017 CIP
service Assoc's programmed and drop-in use at the Villages at | Neighborhood Park on track for opening in Q3. late d staff will
Commerce City. organizations. The Prairie View September 2016 e moving forward with analysis completion in
under for usein Q3 criteria 2007
2016 sports organization.
x evaluate During trails open space and GRASPTM Update for Parks, Recreation & ar @ PR Consultant T80 NA NA - Nousppliable N/A N/A | Consultant has gathered al data on 63% completion of data analysis, mapping and | Data analysis, mapping and reporting completed.  COMPLETE
potential alternatives in , pping | Golf. amenties/faciltes and is preparing to validate | reporting, Adraft inal report has been produced and The GRASP Analysis update is complete. The
2 ack in order of levels of service and  Methodology for determining leve of data and move to the next teps of analysis, final pproved
service via Geo-Referenced Amenities mapping and reports.
Sranddarrc
X and evaluate Implement 2-year program (2016-2017) o evaluate all SDscorecard® /PASSTM Implementation - ai 12/31/2017 | PR None | Comsultant T80 WA NA NotAspikabie NA N/A | Currently in data collection phase. Continuing to gather and input data. The ability | Met with consultant to determine what data is | All 2015 data was submitted to the consultant.
Jal " for new online tool run reports. Currently
costs of service provision, and evaluate discussed next steps. gathering & submitting 2016 data. Workshop
to provide high-quality public infrastructure. effectiveness of services. with allrecreation staff scheduled for 1 2017.

X evaluate Create and Tor in | Evalvate and ar at PR COMM | None 60 NA WA NetAmmicabie T80 T80 | Currently gathering, L\ Correntyinth n oo opeTopic Ty Councin 4

potential alternatives in 2016 and ity Council action in harges meetings. with City Council in Q4. (pushed back). Date unknown at this time. Staff is
2 order 2017 for new and existing faciltis. collecting comparison data (looking at other
to provide high-quality public infrastructure. faclties in the Denver metro area).

X | Active Living Collaborate on andfamily | GOCO Inspire niiatve for Northeast Metro | Q1 10/30/2016 | PR |,  UptolGagences | TBD | $100,000 GOCO | $30000-5250000, Ciy er NA | 11/23/2015 | Meetings Youthand in o Ty EECTD
Commerce Cityin activties oalition comm | (NEMetro inspire d d for all all four Youth | residents. the need for more | next phase of implementation. NE Metro
community, promote healthy workplaces, and increase healthy food ek e prog  places for chldren $2.7 millon for the G0CO
access. = ¢ d d at the June 30 event For Commerce

to Gity Council tate representatives, GOCO and | families to outdoor experiences. From that, the | City specifcaly,this means funding for an

have b put toge age of programs, | outdoor nature area to be created within

developed and will be active for the month of | opportunities, and facities which will be a part | Veterans Memorial park n 2018, funding to

July. of area to promote "Go Wild"
activities at our neighborhood outreach events,
and funding to add a variable hour position to
help promote actvites in the schools throughout
the school year.

X ofcode  Establish 2016 to move forward in ar s PR cOMM None T80 NANA NotApplable nA N/A | Benchmarking data being collected throughout | Total a programsand | Total throughout

ot d overgrown vegs Conduct ! surveys. Parks, Recreation & Golf programs and 2016 via , Trails, Open  |in Q2: 94. 61; Parks & trals ; the year: 264, Recreation center: 130, Parks &
ngoing routine customer surveys to gauge satisfaction services. Space, Golf, Paradice Island, Recreation Center. | 22; Golf: 11. NOTE: Golf fora 8 : Trais: 45, Golf: 89
Working with ploring | portion of Q2 provided Q1 2017. in 12017,
most of 2, Hlected there.
limited feedback,

5 stategic Planning Provide and maintain stakeholder | Update the City's Transportation Master @ s PW |CD,PR, |COOT/ORCOG/ | 18D | $200K | Unknown |$500m-Sis0%0ciyMe | T8D o0 a DRRTInE R e Kh st e proeete NG e proeete NG
addresses the needs of residents,visitors, and businesses. input in time to inform 2017 CIP budget process. Plan M, Denver/erighton/a anRFPin 2. capacity. further work wil be done on this project further work will be done on this project

conm | urora/DiA

9 strategic Planning Provide and maintain Station Avea RTD Stat Anmual 5/1/2017 PW D |WID,ORCOG,CDOT| TBD | $22M |DRCOG 7o seDeiermined T80 T80 | An IGA with CDOT to authorize the federal don E ianservices & |1 d d ROW acquistion
addresses the needs of residents,visitors, and businesses. Grant I After | staff I The design

quisition &evaluated by staff. | phase is currently at 5% complete. Coordination
& design services. necessary milestones. Right-of-way acquisition continues for land | between the RTD North Metro Line and this
needed associated with the RTD Station project are on going.

X Major Operations evaluat at @ 10/31/2006 | Pw PR None T80 WA NA | NexAppicabie NA NA a nitial potentialsolar
potential alternatives. various City faciltes Manager wil proi providers e " developed consideration in 2018 budget process.

Executive Leadership Team for consideration.

X Capital Maintenance & Operations | Provide and maintain h 2016 a 10312006 | Pw ca  coOT TBD | $1867M  General | ovrS2s00m, Gty Councl T80 8D | 2016 work areas are being finalzed. Presentation| Concrete pavement contract has been Work on the annual slury seal project has begun | COMPLETE

addresses the needs of residents,visitors, and businesses. Deliver  level of quality. comm L o Council completed. <




Top10

Objective Item

Objective (up to 4 yrs)

Target (1-2 yrs) Project Quarter Complete lead | Others External Hours  Amount | Source Procurement Study Action Q1 Update Q2 Update L_ Q3 Update Q4 Update.
Goal
3 X | Capial Maintenance & Operations | Provide and maintain high-quallty publi Infrastructure that Evaluate & clean 20% of the Ci ;2016 @ @ W SACWSD. B0 D General 1o be betrmined T T8O | Project planned for Q3. Project planned for Q3. 50% of the Ciy' %
addresses the needs of residents,visitors, and businesses. Deliver | map at least 50% of the Gity's storm sewer infastructure; Fund mapped. Cleaning &
eeded. Q4 due to other prioities of completing wide | trailer unit
safety for employees; improve public communications. crack repairs.
3 X | Capital Maintenance & Operations | Provide and maintain high-ualty public nfrastructure that Instal Automatic @ 8312016 | Pw Nore TBD | SBOK | Generel |$50000-$250000,CiyMe | TBD TBD | Nowork completed in 1. Initial roviders to determine ice control planwas | A collaborative purchasing contract has been
addresses the needs of residents, vistors, and businesses. Deliver _ plows; create interactive map for ctizens o view progress of Fund ity needs. The tate contract procurement | presented to the City Council along with an  complted for Network Feet. Network leet is
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