7887 E. 60th Ave.
Commerce City, CO 80022
c3gov.com

Commerce City

Commerce

CITY Meeting Agenda - Final

City Attorney, City Manager, and Municipal Judge Evaluation
Subcommittee

Monday, July 23, 2018 5:00 PM Room 2108

1. Further Discussion of the Desired Outcomes

Obtain input from people working with the incumbents in each of the three positions
Review progress on goals identified in previous performance evaluations

Provide more frequent Council feedback to the three position incumbents

2. Discussion of Duo Review

Pres 18-169 Duo Review Training

Attachments: Duo Review Training

Pres 18-168 Duo Review Form

Attachments: Duo Review Form

3. Frequency and Structure of Council Meetings Regarding Three Direct
Reports

4, Plan for Next Meeting

5. Adjourn
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