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Presentation Overview

Comprehensive Plan Public Hearing

• What is the Comprehensive Plan

• Plan Development and Outreach

• Overview of the Plan

• Planning Commission Recommendation
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What is the 
Comprehensive Plan?
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What is the 
Comprehensive Plan? (1)

• 20 Year Plan reflective of the 
Community’s desires

• Advisory Document

• Roadmap for the physical development 
of the city.

• Land Use

• Mobility

• Infrastructure Planning

• Parks, Open Space and Public Spaces
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What is the 
Comprehensive Plan? (2)

•A Document that influences:

•City operations

•Decision making

•Budget, operations and 
programming

• Future and Topical Plans

•Regulatory actions

• Land Development Code/Zoning

• Inform the work of Boards and 
Commissions
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What is the 
Comprehensive Plan? (3)

The Plan is not: 

• Law or Regulatory/Zoning

• A detailed blueprint for how 

to achieve specific outcomes

• All encompassing

• A static document

Comprehensive Plan Public Hearing

C O M P R E H E N S I V E  

P L A N

T R A N S P O R T A T I O N  

P L A N

S U B -AREA /  

T O P ICAL  

P L ANNI NG

CI T Y  

O P E RAT IONS

P H Y S ICAL  

D E VEL OPMENT

R E G U L AT IONS

D E CI S ION 

M AK I NG

I N F R A S T R U C T U R E  

A N D  C A P I T O L  

I M P R O V E M E N T  

P L A N N I N G

B U D GET

6



Plan Development 
and Public Outreach
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Planning Process
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Step 1

Project Initiation

Step 2

Community 
Engagement

Step 3

Market and 
Demographic 
Analysis

Step 4

Existing Conditions

Step 5 Step 6

Vision, Goals, Core Corridor 
Principles Frameworks

Step 7

Citywide Plans and 
Policies

Step 8

Plan Document and 
Adoption

2020
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• Citizens Advisory Committee (CAC) 

• Technical Advisory Committee (TAC)

• Staff Working Group (SWG)

• Planning Commission / City Council 

• City Staff 

• Professional Consultants

• The Community
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Who has been involved?
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Community Outreach Summary



Map of Engagement

• Civic Center
• Adams City High School
• Bison Ridge Rec Center
• Buffalo Run Golf Course
• Eagle Point Rec Center
• Fairfax Park
• Fronterra Park
• Reunion Rec Center
• Reunion Coffee Shop
• Kearney Middle School
• Paradise Island
• Prairie View High School
• River Run Park
• Pioneer Park
• Veterans Memorial Park
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− Uniting Commerce City
− Balanced Growth & Investment
− Desire for more local commercial 

businesses
− Reinvestment in the Core City
− Promoting Housing Variety
− Ensuring compatible 

development 
− Homeless Support
− Public Spaces/Downtown

− Fiscal Sustainability
− Diversifying Industry
− Workforce Development 
− Regional Partnerships
− Access and Connectivity
− Improving the City’s Image
− Environmental Sustainability

Key Outreach Takeaways



Plan Adoption Timeline 

• Comp Plan Draft available – June 2023   

• Joint CAC / Planning Commission Meeting – June 20, 2023  

• Planning Commission Public Hearing – August 01, 2023
• Presentation by Consultant
• 5-0 Recommendation for Approval 

• Planning Commission – October 03, 2023
• Decision tabled until the Commission could obtain more training around their responsibilities

• Planning Commission Study Session – July 17, 2024

• Planning Commission Public Hearing – August 6, 2024

• City Council Public Hearing – Scheduled for September 16, 2024 
*legal concerns about notice as a public hearing

Comprehensive Plan Public Hearing



Plan Overview
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1. Introduction

2. Outreach and Engagement

3. Community Profile

4. Vision, Core Principles, Goals, and Objectives

5. Character Areas

6. Connected Corridors

7. Commerce and Employment

8. Housing and Neighborhoods

9. Community Character, Culture, and Tourism

10. Transportation and Mobility

11. Parks, Open Space, Environment

12. Public Facilities and Infrastructure

13. Implementation

Plan Organization

Plan Framework

Core Elements



Plan Concepts & Relationships
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PLAN VISION
Overarching statement of how we envision the Commerce City community in 2045

CORE PRINCIPLES
Values of the Commerce City Community and the lens in which the recommendations of the plan are viewed.

PLAN ELEMENTS
Topical Subjects the Plan is organized around. 

GOALS AND OBJECTIVES
High level outcomes envisioned by the plan including supporting strategies or initiatives to realize the plan’s goals. 

FRAMEWORKS AND RECOMMENDATIONS
Specific implementation guidance for the Plan’s elements organized around sub-areas of the community.



Plan Vision Statement 

Commerce City is a thriving community: economically strong, environmentally 
sustainable, and socially equitable. Commerce City is a healthy and safe city where 
fresh air, clean water, public health, and the preservation of natural open space are 

paramount. Commerce City is a financially sound city where businesses flourish 
through collaboration and innovation. Commerce City is a diverse community that 

celebrates its unique history, identity, and culture, where families and individuals of 
all ages can live, work, and play. 
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Core Principles
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Welcoming and 
Equitable City

Safe, Healthy, 
and Livable City

Economically 
Thriving City

Environmentally 
Responsible City

Commerce City is already known 
for its diversity, with nearly half of 
the population identifying as 
Hispanic. As a welcoming city, 
Commerce City will continue on 
its trajectory of embracing 
residents from all backgrounds 
and walks of life. As an equitable 
city, Commerce City will be 
known for fairness and inclusion – 
a place where anyone can 
succeed regardless of their 
starting point. 

Whether choosing a place to live, 
finding opportunities to be active, 
or simply going about a daily 
routine, Commerce City residents 
will know their community is safe, 
healthy, and livable. Citizens will 
enjoy easy access to the essential 
services and amenities that make 
a place home, including 
healthcare and wellness benefits, 
fresh foods, and an abundance of 
active recreational opportunities 
– making Commerce City a place 
to put down roots, not just stay 
for a while.

Commerce City will build a 
resilient tax base by supporting 
its businesses, from the smallest 
startup helmed by a first-time 
entrepreneur to its oldest, well-
established industries. Commerce 
City will live up to its name, 
known as a place of thriving 
commerce and a well-rounded, 
sustainable local economy.

Open space is an integral part of 
Commerce City’s identity, nestled 
between the expansive Rocky 
Mountain Arsenal National 
Wildlife Refuge and the South 
Platte River in the Rocky 
Mountain Front Range. 
Commerce City will take social 
equity and environmental 
responsibility to heart with 
sustainable and prudent efforts to 
preserve air quality, water 
resources, and natural areas for 
future generations.



Plan Elements
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Character Areas Connected Corridors Commerce and Employment

Housing and Neighborhoods Arts, Culture, and Tourism Transportation and Mobility

Parks, Open Space, and the 
Environment

Public Facilities and 
Infrastructure

The core elements of the Comprehensive Plan build on the Character Areas Plan and provide policies and 
recommendations for each contributing land use and key development area within Commerce City. While 
the character areas provide a broad, community-wide view of how land use should be dispersed across the 
City, the core elements detail the steps required for Commerce City to grow these unique places over time. 
The framework maps add more specific detail to the broader Character Areas Land Map. 



Character Areas & Land Use
Comprehensive Plan Public Hearing
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Connected Corridors

The Connect Corridor element is a series 
of more detailed corridor plans within 
the broader Comprehensive Plan. The 
framework plans to provide specific 
recommendations for development, 
multimodal connectivity, beautification, 
and placemaking to enhance the 
function, character, and vitality of each 
corridor. 
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Connected Corridor 

Each corridor plan includes 
specific recommendations for land 
use, infrastructure, and 
connectivity enhancements. 

Comprehensive Plan Public Hearing
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Element Frameworks (Chapters 7-12)
Each element has an associated framework plan. The frameworks add more specific detail to the broader Character 
Areas Land Map for the particular plan element subject. Each element also includes goals and recommendations 
around related topics to the element (such as housing choice).

Comprehensive Plan Public Hearing



Plan Implementation

• Reference the plan regularly

• Update the Land Development Code

• Inform the City’s Capital Improvement and Preservation Plan (CIPP)

• Schedule regular updates

• Action Matrix
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Plan Implementation 

• Action Item

• Timeframe

• Implementation Grade

• Tieback to Core Principals
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Planning Commission 
Recommendation
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Planning Commission Recommendation

• Planning Commission Workshop – July 17, 2024

• Public Hearing – August 

• Requested language and graphical changes

• Documented in Exhibit A to Ordinance 2616

• If accepted by City Council as a condition of approval, staff will 
work with the consultant team to make the recommended 
changes. 

• Separately, the current Planning Commission expressed the desire 
to do deeper editing of the document after/if adopted by City 
Council. 
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Ordinance No. 2616

• If approved by City Council as drafted:
• Adopts the Comprehensive Plan with Planning Commission recommended 

changes

• Allows staff to make minor corrections to the language and formatting of the 
plan that do not change the meaning or substance of the language or 
document to correct any remaining formatting or grammatical errors that 
may be identified. 
• All staff-identified changes must be reviewed and approved by the City Attorney. 
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City Council Options

• Approve Ordinance No. 2616 on first reading as drafted

• Approve Ordinance No. 2616 on first reading with additional 
conditions

• Not approve Ordinance No. 2616
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Questions
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