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-
PRESENTATION PURPOSE

- 2014 ICSC RECon Report

- The changing state of the retail industry
- Impact on retail development
- Potential impact on Commerce City retail development

- Economic Development program changes
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RETAIL REDEFINED

Changing
Consumer
Habits

* Buying Less
e Value Focused

O IEREIES
Growing

Changing
Shopping
Centers

« Malls

* Lifestyle Centers

* Mixed Use
Development

Downsizing

» Less Packaging

* Focus on Key
Products

« Smaller Footprints




RETAIL MARKET CHANGES -
Decreasing store sizes

2008 —
“Big Box” 145,000 sf

format became the standard.

2004 —
Average store size
was 65,000 sf.

2013 —
A smaller 35,000 sf
footprint for urban
in-fill stores.



RETAIL REDEFINED - Related Sectors

Restaurants

» Impacted by
economy &
NESVES

Market growth is
sole proprietors
& national Fast
Food and Fast
Casual

Daytime
population

Hotels

* Nearing market
saturation

« Room night needs,
Monday - Thursday

Entertainment

» Slow growth of
traditional
entertainment

» Large trade areas
« Competition
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RETAIL DEVELOPMENT 101

Size of

Development
Trade Area

Progression
(398)
Lifestyle
Center

Regional Mall (831)

Community Center (9,562)

Neighborhood Center (32,301)

Convenience & Inline (“Strip”) Retail (68,128)

(#) represents the number of U.S. shopping centers of that type. Sources: Appraisal Institute, CoStar and ICSC, January 2014
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RO 2014+ Implementation
CKY Moynpy _
ais . Program Recommendations

“ Recruitment/Attraction

e

R
N

- ™Y Retention/Expansion
| /i( Marketing
B
Address ED Issues

Workforce




Recruitment & Attraction

Prospect-
Ing

Prospect
Tracking/
Handling

* Engage with

Local
Industry
Visibility with
Influencers

Selection

Outreach

 Partnering

 Direct

 Strategic
Sponsor-
ships

» Global? -
Flights

Address
ED Issues

 More later

Industries

Primary
Employment
Less
Focused on
Retail

Current
Strengths

Aspirational




ECONOMIC DEVELOPMENT —
ADAPTING & LOOKING AHEAD

Outreach & Attraction Strategic Focus

Support - Employers « Sit-Down

- Refine Promotional « Traffic Generators Restaurants
Materials « The Next Tier of » Hotels

« Information unique to Retail * Diversify

Commerce City * Maximize Impact
» Support Deal-Makers

* Build Relationships

» Development
Process




ECONOMIC DEVELOPMENT —
ADAPTING & LOOKING AHEAD

« Targeted approach to meetings
e Sit-down restaurants
* Developers
e Hotels

« Smaller team

* Quality vs Quantity

 New ideas = New relationships



ECONOMIC DEVELOPMENT —
ADAPTING & LOOKING AHEAD

Make an
impression!




-
BROKER FEEDBACK

“Laura and Michelle, thanks for the gift basket. Great idea; |
mva [oeveiopment | |lke the competition and prize.”

Mike Dailey - President

“On behalf of the team over here, thank you for the ICSC
Rescue Kit. It was very clever and went to good use!”

Tami Lord = Vice President

,
“We received the kit today...that was very thoughtful, thank
you!!”
Jim Stilwell - COO

v,

“Very cool idea, and our team liked the contents of the survival
kit. Thanks for sharing this.”

Christopher Burton — Founding Partner




-
SUMMARY

- The retall industry is changing

- Retail development principles still apply

- Economic Development staff is shifting focus for
a strategic response to changes




Thank youl!

Questions?
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Commerce

CITY:

COLORADO
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Y 303.289.3620 * RedefiningCommerce.com

Retail Opportunities
Residential

Employment

ADT Average Daily Traffic Counts
{1 NewResdental

High Schools

FasTracks

Commerce City is a rapidly growing

community with room to grow.

City Population a4 67392
Retail Trade Area 144,161 161,325
Other Retail Trade Area Demographics -
2014 Estimat

Average Household Income: $64,135

Median Household Income: $55,113

Median Age: 30

Households: 43316

RTD FasTracks

Commuter Rail Station _

Avg. 650,000
Visitors annually

Thornton

y

Quebec Pkwy.

25100 ADT

Employees

8o
Croek

Dick's Sporting
Goods Park
Est.1 Million

Annual Visitors

Denver

The Retail Coach, Retail Trade Area GapOpporturity Anayss, Apeil 2014, * U.S. Consus, 2012 estimate.

Students

1,541

E.120th Ave.
Vilages at

E. 104th Ave.
11,700ADT

Frontera

Buffalo Run East

Pefia Bivd.

3
g
z

2

3 Commerce City Trade Area

sportcips [l ACE

e B

PefiaBivd. | -~ 4

Active Retail Areas

1. Aberdeen Commons

2. Aspen Hills

3. Belle Creek Corner Shops
4. Buffalo Run Village Center
5. Commerce City Plaza

6. DIA Tech Center

7. Foxton Village

8. North Range Town Center
9. Parkway Market Center
10. Reunion Marketplace

11. Reunion Town Center

12. Reunion Village

13. Turnberry Marketplace
14. Victory Crossing

15. Aberdeen

16. Plaza Mexico

17. Mile High Greyhound Park

Redevelopment Area

18. Outlook

19. Second Creek
20. Derby

Est. 34,000 Employees

Commerce City Northel sidential Development Data

DEVELOPMENT NAME

ABERDEEN
ASPEN HILLS
BELLE CREEK
BUCKLEY RANCH
BUFFALO HIGHLANDS
BUFFALO MESA:
BUCKLEY CROSSING
DUNES
EAGLE CREEK
FOXTON
FRONTERRA
HIGHPOINT
TURNBERRY
PRAIRIE FARM
NORTH RANGE VILLAGE
POTOMAC FARMS
REUNION
RIVER OAKS
RIVER RUN
SECOND CREEK FARM
SECOND CREEK VILLAGE
STILL WATER
OUTLOOK
VILLAGES AT BUFFALO RUN EAST
VILLAGES AT BUFFALO RUN WEST
MISC NON-SUBDIVISION HOUSING UNITS

TOTAL

ENTITLED

2,101
236
1,054
670
952
625
992
824
283
542
1,957
102
2255
284
m
47
15316
500
1,185
933
50
223
692
2112
418
NA

35,063

PERMITTED

4
84
5N
123

1,661
379
1,192

297
476
a7

10,655

CERTS OF
OCCUPANCY

39
55
419
16
0
467
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Neighborhood

Centers

3-mile radius
King Soopers-anchored
centers

Community Centers
6-mile radius

Gateway

Stapleton

Northglenn Marketplace
Prairie Center

.....

O et

Lifestyle Center

10-mile radius
Northfield O
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