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OVERVIEW 

• Project History

• Historic Costs

• Updated Program Requirements

• Total Project Costs

• Current Escalation Costs

• Community Engagement

• CM/GC Process
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HISTORY – HOK/PREVIOUS STUDY 
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ORIGINAL RFP BUDGET 
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CURRENT – PROGRAM STUDY
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KEEP AT CIVIC CENTER – REMOVED FROM SUBSTATION 
- COURT 
- RADIO SUPPORT - RECORDS
- BULK EVIDENCE STORAGE 
- DNA STORAGE
- CASH/NARCOTICS/WEAPONS/CASH VAULT
- SCHOOL RESOURCE OFFICERS
- COMMUNITY SERVICE OFFICERS 
- TRAFFIC UNIT
- K9 UNIT 
- ANIMAL CONTROL
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PROGRAM SUMMARY 

6

New Police Substation



PROJECT COSTS
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CURRENT – COSTS & ESCALATION
BUILDING CONSTRUCTION COSTS PER SQUARE FOOT
(SOURCE OF COSTS – CUMMING GROUP 10/24)
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CURRENT – COSTS & ESCALATION
SITE CONSTRUCTION COSTS PER SQUARE FOOT
(SOURCE OF COSTS – CUMMING GROUP 10/24)
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FLOOR PLAN
(Conceptual Draft)
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COMMUNITY ROOM 
(Conceptual Draft)
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PUBLIC ART / MEMORIAL 
(Conceptual Draft) 
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SITE PLAN – SITE BUFFERS 
(Conceptual Draft)

13

New Police Substation



COMMUNITY ENGAGEMENT
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- NORTHGLENN JUSTICE CENTER
- ERIE PD
- HUDSON PD
- JOHNSTOWN PD
- THORNTON PD
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COMMUNITY ENGAGEMENT EXPECTATIONS
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NEIGHBORHOOD MEETING 
– THORTON PD, TRAINING 
FACILITY
- Sound Separation
- Sight Separation
- Traffic
- Being a Good Neighbor

*Road Improvement
*Bike Lane
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DEVELOPMENT REVIEW PROCESS

APPLICABLE SECTIONS OF LAND DEVELOPMENT 
CODE 
⁻ Potential subdivision review, to be determined at   

time of pre-application meeting  
⁻ Development permits review 

⁻ 1 week for staff’s first review
⁻ 2 weeks for staff’s second review
⁻ 1 week for staff’s subsequent reviews

⁻ Staff rezoning approval in 2025 

16

New Substation – 104th & Potomac



CM/GC PROCESS
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RECOMMENDATIONS 

- PROCEED WITH FINALIZING DESIGN
- $585K to finalize design

- START TO ENGAGE THE COMMUNITY 

- BRING CM/GC ONBOARD
- Approximately $80K for this project

- Support the City Manager in taking next steps to 
identify various funding mechanisms of the 
$29,703,590 gap to design and construct a 43,350 SF 
facility that totals $45,703,590

- Currently have $16.9M budgeted
- Present  funding mechanisms to City Council at the 

Winter Planning Retreat in January/February 2025
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Discussion

19


