
Fronterra Neighborhood Park

November 17, 2014 City Council



Purpose

• Provide City Council with an overview of the 

process taken to receive construction bids 

and make a recommendation to Council for 

award

• Demonstrate contracting process is 

consistent with procurement policy adopted 

by City Council in April



Design & Bidding

Design
• DHM under contract to provide 

design services February 13, 2014

• Public Engagement May 1, May 21, 

and June 11

• Conceptual design presented to 

Council June 16, 2014

• 100% construction documents 

October 3, 2014



Design & Bidding
Concept Plan



Design & Bidding

Bidding

• Bid documents issued – October 7, 2014

• Construction cost range of $1.9M to $2.1M

• Required qualifications
• Construction experience- staff and firm

• Bonding and insurance requirements

• Similar project experience and references

• Public Bid Opening – October 30, 2014
• 7 bids received

• Bid Result Analysis – Oct. 31- Nov. 5, 2014

• Council Communication, Resolution and Award 

Recommendation – November 17, 2014 



Bid Results



Additional 
Funding 
Sources

Project Budget

Current Project Budget

Design $             270,967 

Design Contingency $                     -

Construction
(GTC Alts $241,123) $         2,381,823 

Construction Contingency (10%) $          218,465 

Other Costs- PM, Permits, Fees, 
Technology, FF&E, and Public Art $         1,099,826 

Project Level Contingency $                 7,371   

Total $         3,978,452 

Baseline Project Budget

Design $             270,967 

Design Contingency $            27,097 

Construction
(GTC Base Bid $2,140,700) $         2,184,647 

Construction Contingency (10%) $          218,465

Other Costs- PM, Permits, Fees, 
Technology, FF&E, and Public Art $         1,099,826 

Project Level Contingency $             177,450 

Total $         3,978,452 



Proposed Schedule

Add $500,000

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Execution of Contract

Mobilization

Groundbreaking

Construction

Punchlist 

Ribbon Cutting 

Key Activity
2014 2015

35 Weeks



Next Steps

• Obtain Council’s  Authorization Nov. 17 

• Issue Official Notice to Proceed to GTC

• Ground breaking December 4, 2014

• Open park summer 2015



Questions & Answers


