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Key Considerations for 2023 Budget

• Complete thorough base budget analysis and base budget setting for 

2023 

• Review, evaluate, and prioritize budget requests and made 

recommendations to address staffing and other critical service needs

• Evaluate and prioritize capital needs and made recommendations to 

strategically invest in capital projects

• Maintain effective employee compensation and benefits plan to 

attract and retain high quality employees

• Finalize draft 2023 budget that uses available resources to meet 

current and ongoing needs of the city in a fiscally responsible way

• Fund Balance is healthy, recommend continued conservative 

approach to spending/saving 



Budget Schedule Recap                

• March – City Council Winter Retreat

• April – CIPP Requests Submitted 

• April/May – Budget Training/Requests Submitted

• July 15th – Department Presentations to CM/DCM

• August 8th – Council Preliminary Budget Session 

• August 22nd – 2nd Council Budget Session 

• September 12th – Council Budget Retreat 

• October 17th – City Budget, URA & GID open public hearings

• November 7th – City Budget, URA & GID’s close public hearings, budget 

adoption 



Items changed since retreat 9/12 

• Incorporated council direction 

– Electric charging stations, Code Inspector, PW Parks Supervisor, PW 

Parks Technician, PW Project Managers, Golf Course drainage 

improvements, spray technician and seed/chemicals

• Salaries and benefits (final position budgeting refresh)

• Internal Service Fund allocations (final refresh)



2023 General Fund Sources & Uses 
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General Fund Mill Levy

• A temporary mill levy credit of 0.17 is being 

applied to comply with TABOR revenue 

growth limitations.

General Fund Mill Levy 3.28

Temporary Mill Levy Rate Reduction <0.17>

2021 General Fund Mill Levy
(for property taxes collected in 2022)

3.11



What’s Next

• October 17 – Council opens & continues 

public hearing

• November 7 – Council closes public hearing, 

acts on budget, and certifies mill levy


