7887 E. 60th Ave.
Commerce City, CO 80022

Commerce City

c3gov.com
Commerce . .
Clr'rx'ri Meeting Agenda - Final
City Council
Saturday, March 14, 2026 9:00 AM Dick's Sporting Goods Park, American Family

Summit Club Room. 6000 Victory Way,
Commerce City, CO 80022.

This is NOT a regular or special meeting, no formal action will take place. 3 or more
members of council may be present.

1. Welcome and Takeaways from Yesterday - 9:00 AM
2. Budget Priority Survey Results

3. Break - 10:30 AM

4. Budget — Strategy Threading (New Block)

5. Working Lunch: Framing Strategic Goals

6. Strategic Priorities

7. Break - 1:45 PM

8. Emergenetics

9. Consolidating Draft Goals & Strategies

10. Post Retreat Staff Direction

1. Adjourn - 3:00 PM
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