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Higher-priority projects

Council Action Plan

(from retreat discussion)

Tower Road widening

Rosemary and 88t"
widening, and 88" RR
grade crossing

Community park
Storm Water Drainage

New North Recreation
Center

Funding Mechanisms

Entertainment Tax
Sales Tax Increase

Employment Head Tax

New Improvement District
for parks and recreation

— Storm Water Utility Fee
— Increase Impact Fees on

new development
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About the Work Plans
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ECONOMY GOVERNMENT INFRASTRUCTURE Bul A QUALITY COMMUNITY l TRUST

* Operations Work Plan captures major * Projects Work Plan captures major
operational functions and measures projects, identifies if CIPP, cost and if
on a quarterly basis. council approval is needed.
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Department Summaries
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Business Watch

Police Department -

Bike Safety Unit

Program .

« 28 businesses were added
(428 total)

+ 268 warnings were issued
during the puffer campaign .

«  Promoted program at ED
Forecast, BAC, CO Crime
Prevention Association, South
Adams County Water Board,

Two officers assisted with
controlling a protest at the
Suncor Refinery and Denver
Metro Waste Water
Minimum of two shifts per
week are on the streets on
bicycles (one vacancy)

Work-Related Injuries

and Walmart (CPTED) .

Citizen Emergency
Response Team (CERT)

+ Developed a plan and is ready
to implement
« Created a mission statement

to provide direction
« Created an organizational
chart

11 employees reported

an injury. One injury was
considered preventable

Five injuries occurred during
‘Use of Force’ or during calls
for service, three were trips or
falls

One injury during training,
one from repetitive motion,
one from aggravation of
previously reported injury
Assigned a“Safety Officer”to
oversee safety and training

Collaboration with

Regional Public Safety

Partners

« CCPD led and facilitated a 3
complex, multi-jurisdictional, :
scenario-based training 3
exercise; 12 agencies
participated :

+ Assisted El Paso County/CBI/
US Marshall with Clements :
homicide

« Assisting and planning for

Police Camp 3

K9 units assisted Department

of Homeland Security with :

search of numerous cars

« Continued service with Board
of Community Corrections
and Juvenile Diversion

« Attend quarterly
commander’s meetings at The
Link

HIGHLIGHTS

AND
KEY POINTS

Police Chief position was
filled

9News aired a story on
the puffer campaign

Victim Services Unit

« Assisted 141 victims
67% increase from last
year
Called-out on scene
23 times; 39% increase

« Currently there are
nine volunteers in the
VSuU

. .
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