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Council Action Plan 
(from retreat discussion) 

• Higher-priority projects 
– Tower Road widening 
– Rosemary and 88th 

widening, and 88th RR 
grade crossing 

– Community park 
– Storm Water Drainage 
– New North Recreation 

Center  

• Funding Mechanisms 
– Entertainment Tax 
– Sales Tax Increase 
– Employment Head Tax 
– New Improvement District 

for parks and recreation 
– Storm Water Utility Fee 
– Increase Impact Fees on 

new development 

 



About the Work Plans 

• Operations Work Plan captures major 
operational functions and measures 
on a quarterly basis. 

Achieving City Council’s goals of building a  
Quality Community for a Lifetime 

• Projects Work Plan captures major 
projects, identifies if CIPP, cost and if 
council approval is needed. 

  



Department Summaries 



























Thank you. 
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