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PROJECT TEAM



AGENDA

• Review Comprehensive Plan Project Steps/Status

• Update on Existing Conditions Report

• Visioning Workshop

• Next Steps



PROJECT STATUS





EXISTING CONDITIONS REPORT

• Presents work completed in Project 

Steps 1-4

• Summary of Existing Conditions 

• Summary of Community Outreach 

to Date

• Issues and Opportunities – field 

observations, outreach, research

• Interim Deliverable

• Not the plan

• Not an adopted document





VISIONING 
WORKSHOP



BOARDS AROUND THE COMMUNITY



VISIONING WORKSHOP
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VISIONING WORKSHOP



VISIONING WORKSHOP

In a few minutes we will:

• Gather around a virtual “map 

table”

• Think about “where we want 

to go” 

• Focus on the future – ways to 

address issues, rather than 

identifying issues



VISIONING WORKSHOP
What comes out of the visioning workshops? 

• Vision Statement - High-level, aspirational; describes what the 

community hopes to achieve over next 15-20 years

• Goals - Describe desired outcomes related to a given topic; broad 

and long range; organize plan content into focus areas



NEXT STEPS

• Online Engagement continues

• Development of Vision Statement

• Preliminary Goals and Objectives 



THANK YOU!

C 3 G O V. C O M / C O M P P L A N
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