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General Fund Balance Status
2025 Beginning General Fund Balance $  107,972,341 
Inventory, Prepaid Items, Long-term Receivables (275,198)
TABOR 3% Emergency Reserve (4,250,700)
2K Capital Outlay and Operations (9,851,230)
Operating Reserves (11,845,279)
Safeguard Reserves (18,754,242)
Defined Contribution Plan (5,264,794)
Parks, Recreation & Golf Equipment Reserve (1,408,602)
Employee Assisted Housing Program Reserve (130,088)
Remaining Unassigned General Fund Balance (at 1/1/25) $    56,192,208 
Amount Budgeted to Balance 2025 Budget (2,713,061)
Ordinance 2664 - Contract Management Software (172,000)
Ordinance 2670 - Community Events (300,000)
Ordinance 2685 - Audit Revenue Police Substation (4,991,770)
Ordinance 2686 - Civic Center Remodel (2,880,280)
Amount Used to Balance 2026 Budget TBD 
Remaining Unassigned Fund Balance $    45,135,097 
Blank Row
2024 2K Fund Balance $      9,851,230 
2025 Budgeted Transfer to Capital Expenditures Fund (750,000)
2026 Budgeted Transfer to Capital Expenditures Fund TBD 
Remaining Restricted Fund Balance $      9,101,230 



General Fund Balance 5-Year Comparison
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$40,153,778 

$65,032,868 

$35,677,037 

$52,955,302 $56,185,686 

$45,128,575 

$15,962,395 

$16,270,703 

$14,422,383 

$11,475,169 
$9,851,230 

$9,101,230 
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2020-2024 YEAR END AND 2025 MID-YEAR
General Fund Unassigned Fund Balance 2K Fund Balance
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Revenues

$55,730,838 

$77,341,904 $78,489,392 $80,231,366 $82,057,224 

$15,923,097 

$22,097,687 $22,425,541 $22,923,247 $23,454,147 

$71,653,935 

$99,439,591 $100,914,932 
$103,154,613 

$105,511,371 
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2020-2024 SALES & USE TAX
S&U Taxes (3.5%) S&U Taxes - 2K (1.0%) Total
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Revenues, Cont.
Sales & Use Tax Comparison

Month 2024 2025 Difference
January 424,793$            578,025$            153,232$          
February 7,880,941          10,914,171        3,033,230         
March 7,538,484          8,921,297          1,382,813         
April 9,177,971          9,938,968          760,998            
May 8,734,173          9,323,453          589,280            
June 8,257,936          8,526,203          268,267            
TOTAL 42,014,297$     48,202,117$     6,187,819$      

% Increase 14.73%

Sales & Use Tax
Year Over Year Comparison
Year Total % Change
2019 70,594,615$   
2020 71,653,935$   1.50%
2021 99,439,591$   38.78%
2022 100,914,932$ 1.48%
2023 103,154,613$ 2.22%
2024 105,511,371$ 2.28%
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						Sales & Use Tax Comparison

						Month		2024		2025		Difference

						January		$   424,793		$   578,025		$   153,232

						February		7,880,941		10,914,171		3,033,230

						March		7,538,484		8,921,297		1,382,813

						April		9,177,971		9,938,968		760,998

						May		8,734,173		9,323,453		589,280

						June		8,257,936		8,526,203		268,267

						TOTAL		$   42,014,297		$   48,202,117		$   6,187,819



						% Increase						14.73%











						Sales & Use Tax

						Year Over Year Comparison

						Year		Total		% Change

						2019		$   70,594,615		3.99%

						2020		$   71,653,935		1.50%

						2021		$   99,439,591		38.78%

						2022		$   100,914,932		1.48%

						2023		$   103,154,613		2.22%

						2024		$   105,511,371		2.28%
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						Sales & Use Tax Comparison												Sales & Use Tax

						Month		2024		2025		Difference						Year Over Year Comparison

						January		$   424,793		$   578,025		$   153,232						Year		Total		% Change

						February		7,880,941		10,914,171		3,033,230						2019		$   70,594,615

						March		7,538,484		8,921,297		1,382,813						2020		$   71,653,935		1.50%

						April		9,177,971		9,938,968		760,998						2021		$   99,439,591		38.78%

						May		8,734,173		9,323,453		589,280						2022		$   100,914,932		1.48%

						June		8,257,936		8,526,203		268,267						2023		$   103,154,613		2.22%

						TOTAL		$   42,014,297		$   48,202,117		$   6,187,819						2024		$   105,511,371		2.28%



						% Increase						14.73%







																		Sales Tax

																		Year		Total		% Change						Year Over Year		Total

																		2019		$   42,063,813								Q2 2024		$   26,930,976

																		2020		$   43,590,530		3.63%						Q2 2025		$   29,331,858				445-006,009, 011, 025, 015, 017, 019

																		2021		$   52,149,042		19.63%

																		2022		$   60,790,483		16.57%

																		2023		$   66,293,161		9.05%

																		2024		$   70,104,669		5.75%







																		Use Tax

																		Year		Total		% Change						Year Over Year		Total

																		2019		$   28,530,802								Q2 2024		$   15,083,321

																		2020		$   28,063,405		-1.64%						Q2 2025		$   18,870,259				445-07, 010, 012, 0023, 024, 016, 018, 020, 027, 028

																		2021		$   47,290,549		68.51%

																		2022		$   40,124,449		-15.15%

																		2023		$   36,861,451		-8.13%

																		2024		$   35,406,701		-3.95%
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Sales Tax

2025 Budget:        $69,059,821
2026 Projection:  $72,974,545

Year Total % Change
2019 42,063,813$            
2020 43,590,530$            3.63%
2021 52,149,042$            19.63%
2022 60,790,483$            16.57%
2023 66,293,161$            9.05%
2024 70,104,669$            5.75%

Year Over Year Total
Q2 2024 26,930,976$           
Q2 2025 29,331,858$           
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						Sales & Use Tax Comparison												Sales & Use Tax

						Month		2024		2025		Difference						Year Over Year Comparison

						January		$   424,793		$   578,025		$   153,232						Year		Total		% Change

						February		7,880,941		10,914,171		3,033,230						2019		$   70,594,615		3.99%

						March		7,538,484		8,921,297		1,382,813						2020		$   71,653,935		1.50%

						April		9,177,971		9,938,968		760,998						2021		$   99,439,591		38.78%

						May		8,734,173		9,323,453		589,280						2022		$   100,914,932		1.48%

						June		8,257,936		8,526,203		268,267						2023		$   103,154,613		2.22%

						TOTAL		$   42,014,297		$   48,202,117		$   6,187,819						2024		$   105,511,371		2.28%



						% Increase						14.73%







																		Sales Tax

																		Year		Total		% Change						Year Over Year		Total

																		2019		$   42,063,813								Q2 2024		$   26,930,976

																		2020		$   43,590,530		3.63%						Q2 2025		$   29,331,858

																		2021		$   52,149,042		19.63%

																		2022		$   60,790,483		16.57%

																		2023		$   66,293,161		9.05%

																		2024		$   70,104,669		5.75%







																		Use Tax

																		Year		Total		% Change						Year Over Year		Total

																		2019		$   28,530,802								Q2 2024		$   15,083,321

																		2020		$   28,063,405		-1.64%						Q2 2025		$   18,870,259				445-006,009, 011, 025, 015, 017, 019

																		2021		$   47,290,549		68.51%

																		2022		$   40,124,449		-15.15%

																		2023		$   36,861,451		-8.13%

																		2024		$   35,406,701		-3.95%
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						Sales & Use Tax Comparison												Sales & Use Tax

						Month		2024		2025		Difference						Year Over Year Comparison

						January		$   424,793		$   578,025		$   153,232						Year		Total		% Change

						February		7,880,941		10,914,171		3,033,230						2019		$   70,594,615		3.99%

						March		7,538,484		8,921,297		1,382,813						2020		$   71,653,935		1.50%

						April		9,177,971		9,938,968		760,998						2021		$   99,439,591		38.78%

						May		8,734,173		9,323,453		589,280						2022		$   100,914,932		1.48%

						June		8,257,936		8,526,203		268,267						2023		$   103,154,613		2.22%

						TOTAL		$   42,014,297		$   48,202,117		$   6,187,819						2024		$   105,511,371		2.28%



						% Increase						14.73%







																		Sales Tax

																		Year		Total		% Change						Year Over Year		Total

																		2019		$   42,063,813								Q2 2024		$   26,930,976

																		2020		$   43,590,530		3.63%						Q2 2025		$   29,331,858

																		2021		$   52,149,042		19.63%

																		2022		$   60,790,483		16.57%

																		2023		$   66,293,161		9.05%

																		2024		$   70,104,669		5.75%







																		Use Tax

																		Year		Total		% Change						Year Over Year		Total

																		2019		$   28,530,802								Q2 2024		$   15,083,321

																		2020		$   28,063,405		-1.64%						Q2 2025		$   18,870,259				445-006,009, 011, 025, 015, 017, 019

																		2021		$   47,290,549		68.51%

																		2022		$   40,124,449		-15.15%

																		2023		$   36,861,451		-8.13%

																		2024		$   35,406,701		-3.95%
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Use Tax

2025 Budget: $37,428,711
2026 Projection: $35,019,385

Year Total % Change
2019 28,530,802$            
2020 28,063,405$            -1.64%
2021 47,290,549$            68.51%
2022 40,124,449$            -15.15%
2023 36,861,451$            -8.13%
2024 35,406,701$            -3.95%

Year Over Year Total
Q2 2024 15,083,321$  
Q2 2025 18,870,259$  
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						Sales & Use Tax Comparison												Sales & Use Tax

						Month		2024		2025		Difference						Year Over Year Comparison

						January		$   424,793		$   578,025		$   153,232						Year		Total		% Change

						February		7,880,941		10,914,171		3,033,230						2019		$   70,594,615		3.99%

						March		7,538,484		8,921,297		1,382,813						2020		$   71,653,935		1.50%

						April		9,177,971		9,938,968		760,998						2021		$   99,439,591		38.78%

						May		8,734,173		9,323,453		589,280						2022		$   100,914,932		1.48%

						June		8,257,936		8,526,203		268,267						2023		$   103,154,613		2.22%

						TOTAL		$   42,014,297		$   48,202,117		$   6,187,819						2024		$   105,511,371		2.28%



						% Increase						14.73%







																		Sales Tax

																		Year		Total		% Change						Year Over Year		Total

																		2019		$   42,063,813								Q2 2024		$   26,930,976

																		2020		$   43,590,530		3.63%						Q2 2025		$   29,331,858

																		2021		$   52,149,042		19.63%

																		2022		$   60,790,483		16.57%

																		2023		$   66,293,161		9.05%

																		2024		$   70,104,669		5.75%







																		Use Tax

																		Year		Total		% Change						Year Over Year		Total

																		2019		$   28,530,802								Q2 2024		$   15,083,321

																		2020		$   28,063,405		-1.64%						Q2 2025		$   18,870,259				445-006,009, 011, 025, 015, 017, 019

																		2021		$   47,290,549		68.51%

																		2022		$   40,124,449		-15.15%

																		2023		$   36,861,451		-8.13%

																		2024		$   35,406,701		-3.95%
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																		Year		Total		% Change						Year Over Year		Total

																		2019		$   42,063,813								Q2 2024		$   15,083,321

																		2020		$   43,590,530		3.63%						Q2 2025		$   18,870,259

																		2024		$   70,104,669		ERROR:#REF!







																		Use Tax

																		Year		Total		% Change						Year Over Year		Total

																		2019		$   28,530,802								Q2 2024		$   15,083,321

																		2020		$   28,063,405		-1.64%						Q2 2025		$   18,870,259				445-006,009, 011, 025, 015, 017, 019

																		2021		$   47,290,549		68.51%

																		2022		$   40,124,449		-15.15%

																		2023		$   36,861,451		-8.13%

																		2024		$   35,406,701		-3.95%











































































Revenues, Continued
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Base Budget Process
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Conduct a detailed base budget analysis every 2-3 years, with the next 
detailed analysis to occur for the 2027 budget process

For the interim years, Line by line discussion with departments to determine 
if the application of an inflation factor is appropriate or if reductions can 
be made

Process is designed to create the meaningful outcome of “right-sizing” 
budgets at the line-item level, which may result in a recommended 
increase or decrease based upon historical trend analysis



Expenditure Categories
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Salaries- includes all 
FTE and part time 

staff

Benefits- FICA, 
Medicare, 

Retirement, Health 
insurance Etc.

Contract Services-
amounts paid to 

contract staff such 
as temporary 
employees 

Services and 
Charges-amounts 
paid for services 

rendered by 
outside vendors

Materials & 
Supplies-tangible 
goods needed for 

service delivery

Capital Outlay-
amounts spent on 
goods that have 

long term value to 
the City



Base 
Budgets
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General Fund 2025 Adopted 2026 Base Variance
Administration

City Clerk 1,023,475         1,232,639         209,164             
City Manager 3,559,316         4,124,872         565,556             
Community Well-Being 774,445             839,330             64,885                
Energy, Equity and Environment 520,108             532,524             12,416                
Municipal Court 1,194,049         1,146,057         (47,992)               

Community Development 8,645,952         9,151,988         506,036             
Economic Opportunity & Cultural 
Affairs 3,152,516         3,348,771         196,255             
Finance 10,167,963       8,424,390         (1,743,573)        
Human Resources 3,238,089         5,682,419         2,444,330         
Legal 2,219,152         2,436,535         217,383             
Legislative 802,774             863,849             61,075                
Parks, Recreation & Golf 20,289,940       22,758,647       2,468,707         
Public Safety 37,212,674       40,962,467       3,749,793         
Public Works 23,641,248       25,465,910       1,824,662         
Grand Total 116,441,701$ 126,970,398$ 10,528,697$   

Internal Services Fund 2025 Adopted 2026 Base Variance
Information Technology 12,630,805$    13,340,227$    709,422$           
Fleet 11,281,257       11,338,342       57,085                
Facilities 4,977,251         6,030,831         1,053,580         
Grand Total 28,889,313$   30,709,400$   1,820,087$      


2026 Dept Budget by Category

				Department/Division		Salaries & Benefits		Purchased Services & Charges		Materials & Supplies		Capital Outlay

				Administration

				City Clerk		$692,067		$537,172		$3,400		$0

				City Manager		3,350,528		924,041		6,200		- 0

				Community Relations		909,372		1,024,306		1,900		- 0

				Community Well-Being		898,559		194,271		46,500		- 0

				Economic Development		799,493		607,500		1,200		- 0

				Energy, Equity and Environment		356,121		105,403		71,000		- 0

				Legislative		183,487		670,862		9,500		- 0

				Municipal Court		857,819		284,238		4,000		- 0

				Community Development		6,537,922		2,528,196		77,300		- 0

				Finance 		5,285,373		2,058,617		13,400		- 0

				Human Resources		900,228		1,544,102		- 0		- 0

				Legal 		1,879,452		524,583		32,500		- 0

				Parks, Recreation & Golf		13,219,652		6,747,896		2,261,099		530,000

				Public Safety		26,781,013		13,450,340		1,153,500		- 0

				Public Works		9,783,272		14,403,738		1,278,900		- 0



				Fleet		682,020		667,761		2,349,900		5,092,600

				Facilities		2,069,527		3,499,704		326,100		110,000

				Information Technology		5,165,378		1,021,340		187,250		6,966,259









		Presentation		General Fund		2025 Adopted		2026 Base		Variance

				Administration

				City Clerk		1,023,475		1,232,639		209,164

				City Manager		3,559,316		4,124,872		565,556

				Community Well-Being		774,445		839,330		64,885

				Energy, Equity and Environment		520,108		532,524		12,416

				Municipal Court		1,194,049		1,146,057		(47,992)

				Community Development		8,645,952		9,151,988		506,036

				Economic Opportunity & Cultural Affairs		3,152,516		3,348,771		196,255						Combined ED/CR Dept Name:      Economic Opportunity & Cultural Affairs

				Finance		10,167,963		8,424,390		(1,743,573)

				Human Resources		3,238,089		5,682,419		2,444,330

				Legal		2,219,152		2,436,535		217,383

				Legislative		802,774		863,849		61,075

				Parks, Recreation & Golf		20,289,940		22,758,647		2,468,707

				Public Safety		37,212,674		40,962,467		3,749,793

				Public Works		23,641,248		25,465,910		1,824,662

				Grand Total		$   116,441,701		$   126,970,398		$   10,528,697





						116,441,701		126,880,584		10,438,883

				Internal Services Fund		2025 Adopted		2026 Base		Variance

				Information Technology		$   12,630,805		$   13,340,227		$   709,422

				Fleet		11,281,257		11,338,342		57,085

				Facilities		4,977,251		6,030,831		1,053,580

				Grand Total		$   28,889,313		$   30,709,400		$   1,820,087















26-25 Variances by Category

		Division		Salary & Benefits		Purchased Services		Materials & Supplies		Capital Outlay		Depreciation

		Community Development 

		Admin (2025)		972,389		328,099		24,300

		Admin (2026)		945,740		317,318		39,300

		Difference		(26,649)		(10,781)		15,000

		Planning (2025)		2,000,146		753,298		18,000

		Planning (2026)		2,112,658		758,183		100

		Difference		112,512		4,885		(17,900)

		Building Safety (2025)		2,352,629		624,302		27,100

		Building Safety (2026)		2,463,017		733,528		8,100

		Difference		110,388		109,226		(19,000)

		CDBG (2025)		102,593		33,546		- 0

		CDBG (2026)		114,306		43,301		1,000

		Difference		11,713		9,755		1,000

		Code Enforcement (2025)		808,712		578,038		22,800

		Code Enforcement (2026)		902,201		675,866		28,800

		Difference		93,489		97,828		6,000

		CD Total (2025)		6,236,469		2,317,283		92,200

		CD Total (2026)		6,537,922		2,528,196		77,300

		Difference		301,453		210,913		(14,900)



		Finance 

		Internal Services (2025)		3,449,064		2,189,884		- 0

		Internal Services (2026)		1,600,000		809,700		- 0

		Difference		(1,849,064)		(1,380,184)		- 0

		Financial Services (2025)		1,138,158		545,895		7,900

		Financial Services (2026)		1,215,181		724,047		7,900

		Difference		77,023		178,152		- 0

		Planning & Budgeting (2025)		742,757		327,700		600

		Planning & Budgeting (2026)		920,395		152,100		600

		Difference		177,638		(175,600)		- 0

		Tax (2025)		1,468,057		293,048		4,900

		Tax (2026)		1,549,797		372,770		4,900

		Difference		81,740		79,722		- 0

		 FD Total  (2025)		6,798,036		3,356,527		13,400

		FD Total (2026)		5,285,373		2,058,617		13,400

		Difference 		(1,512,663)		(1,297,910)		- 0		- 0



		Human Resources

		Org Dev (2025)		- 0		60,000		- 0

		Org Dev (2026)		- 0		60,000		- 0

		Difference		- 0		- 0		- 0

		HR (2025)		2,015,872		862,768		7,700

		HR (2026)		2,254,248		2,344,087		7,700

		Difference		238,376		1,481,319		- 0

		Risk Mgmt (2025)		203,049		86,700		2,000

		Risk Mgmt (2026)		864,901		149,483		2,000

		Difference		661,852		62,783		- 0

		HR Total (2025) 		2,218,921		1,009,468		9,700

		HR Total (2026) 		3,119,149		2,553,570		9,700

		Difference 		900,228		1,544,102		- 0		- 0



		Public Works

		PW Admin (2025)		886,687		329,308		19,300

		PW Admin (2026)		836,374		370,646		14,100

		Difference		(50,313)		41,338		(5,200)

		Str & Traffic Maint (2025)		2,442,018		3,429,681		699,900

		Str & Traffic Maint (2026)		2,589,863		3,631,529		699,900

		Difference		147,845		201,848		- 0

		Engineering (2025)		2,710,135		2,251,192		18,300

		Engineering (2026)		2,906,332		2,373,428		18,300

		Difference		196,197		122,236		- 0

		Parks Maint Admin (2025)		3,239,894		2,568,233		546,600

		Parks Maint Admin (2026)		3,450,703		2,828,135		546,600

		Difference		210,809		259,902		- 0

		Refuse Collection (2025)		- 0		4,500,000		- 0

		Refuse Collection (2026)		- 0		5,200,000		- 0

		Difference		- 0		700,000		- 0

		PW Total (2025)		9,278,734		13,078,414		1,284,100		- 0

		PW Total (2026)		9,783,272		14,403,738		1,278,900		- 0

		Difference 		504,538		1,325,324		(5,200)		- 0



		Legal

		City Attorney (2025)		1,719,544		235,508		32,500

		City Attorney (2026)		1,879,452		293,583		32,500

		Difference		159,908		58,075		- 0

		Legal Services (2025)		- 0		231,600		- 0

		Legal Services (2026)		- 0		231,000		- 0

		Difference		- 0		(600)		- 0

		Legal Total (2025)		1,719,544		467,108		32,500		- 0

		Legal Total (2026)		1,879,452		524,583		32,500		- 0

		Difference		159,908		57,475		- 0		- 0



		PW - Fleet 

		Fleet Mgmt (2025)		692,221		561,660		2,998,301		5,468,491		1,560,584

		Fleet Mgmt (2026)		682,020		667,761		2,349,900		5,092,600		2,546,061

		Difference		(10,201)		106,101		(648,401)		(375,891)		985,477



		PW - FAC

		Facilty Services (2025)		949,994		3,407,257		305,000		110,000		205,000

		Facilty Services (2026)		2,069,527		3,499,704		326,100		110,000		205,000

		Difference		1,119,533		92,447		21,100		- 0		- 0



		Administration

		Center for Innovation (2025)		427,107		169,535		2,700

		Center for Innovation (2026)		- 0		- 0		- 0

		Difference		(427,107)		(169,535)		(2,700)		- 0

		City Clerk (2025)		651,479		368,596		3,400

		City Clerk (2026)		692,067		537,172		3,400

		Difference		40,588		168,576		- 0		- 0

		City Manager (2025)		2,702,846		850,270		6,200

		City Manager (2026)		3,350,528		924,041		6,200

		Difference		647,682		73,771		- 0		- 0

		Community Relations (2025)		846,863		876,501		1,900

		Community Relations (2026)		909,372		1,024,306		1,900

		Difference		62,509		147,805		- 0		- 0

		Community Well-Being (2025)		591,519		136,426		46,500

		Community Well-Being (2026)		898,559		194,271		46,500								3,152,516

		Difference		307,040		57,845		- 0		- 0				1,427,252		1,725,264

		Economic Development (2025)		819,389		606,663		1,200						1,413,193		1,935,578

		Economic Development (2026)		799,493		607,500		1,200								3,348,771

		Difference		(19,896)		837		- 0		- 0						TRUE

		Energy, Equity and Environment (2025)		360,468		58,640		101,000

		Energy, Equity and Environment (2026)		356,121		105,403		71,000

		Difference		(4,347)		46,763		(30,000)		- 0

		Legislative (2025)		183,394		609,880		9,500

		Legislative (2026)		183,487		670,862		9,500

		Difference		93		60,982		- 0		- 0

		Municipal Court (2025)		802,678		387,371		4,000

		Municipal Court (2026)		857,819		284,238		4,000

		Difference		55,141		(103,133)		- 0		- 0

		Administration Total (2025)		7,385,743		4,063,882		176,400		- 0				11,626,025

		Administration Total (2026)		8,047,446		4,347,793		143,700		- 0				12,538,939		TRUE

		Difference		661,703		283,911		(32,700)		- 0

				661,703		283,911		(32,700)

		Parks, Recreation & Golf

		Community Events (2025)		26,100		155,200		- 0		- 0

		Community Events (2026)		72,878		177,500		- 0		- 0

		Difference		46,778		22,300		- 0		- 0

		Parks & Rec Administration (2025)		883,931		514,302		10,900		- 0

		Parks & Rec Administration (2026)		932,072		517,296		10,900		- 0

		Difference		48,141		2,994		- 0		- 0

		Eagle Pointe Aquatics (2025)		880,514		271,917		58,400		- 0

		Eagle Pointe Aquatics (2026)		901,170		368,122		58,400		- 0

		Difference		20,656		96,205		- 0		- 0

		Recreation Administration (2025)		1,097,818		328,869		8,700		- 0

		Recreation Administration (2026)		1,175,377		365,238		8,700		- 0

		Difference		77,559		36,369		- 0		- 0

		Eagle Pointe Rec Center (2025)		861,256		1,173,364		119,329		145,000

		Eagle Pointe Rec Center (2026)		1,016,363		1,564,177		119,429		145,000

		Difference		155,107		390,813		100		- 0

		Bison Ridge Rec Center (2025)		899,682		1,336,372		139,429		220,000

		Bison Ridge Rec Center (2026)		1,002,127		1,479,191		139,829		220,000

		Difference		102,445		142,819		400		- 0

		Bison Ridge Aquatics (2025)		899,615		50,665		68,850		- 0

		Bison Ridge Aquatics (2026)		979,476		57,708		67,750		- 0

		Difference		79,861		7,043		(1,100)		- 0

		Satellite Operations (2025)		18,600		- 0		- 0		- 0

		Satellite Operations (2026)		22,714		- 0		- 0		- 0

		Difference		4,114		- 0		- 0		- 0

		Pioneer Park Athletics-Outdoor (2025)		266,132		89,093		38,900		20,000

		Pioneer Park Athletics-Outdoor (2026)		286,159		96,606		38,000		20,000

		Difference		20,027		7,513		(900)		- 0

		Outdoor Leisure Pool (2025)		515,351		385,215		129,800		50,000

		Outdoor Leisure Pool (2026)		660,686		394,755		134,800		50,000

		Difference		145,335		9,540		5,000		- 0

		Bison Ridge Programs (2025)		1,131,728		112,564		229,000		- 0

		Bison Ridge Programs (2026)		1,206,671		128,145		279,500		- 0

		Difference		74,943		15,581		50,500		- 0

		Eagle Pointe Programs (2025)		687,073		166,942		164,175		- 0

		Eagle Pointe Programs (2026)		656,579		182,489		147,325		- 0

		Difference		(30,494)		15,547		(16,850)		- 0

		Parks Mnt/Planning & Programming (2025)		1,035,318		191,401		38,350		- 0

		Parks Mnt/Planning & Programming (2026)		1,067,666		230,462		40,950		- 0

		Difference		32,348		39,061		2,600		- 0

		GC Maintenance (2025)		1,028,111		456,783		499,700		- 0

		GC Maintenance (2026)		1,059,502		490,286		499,700		- 0

		Difference		31,391		33,503		- 0		- 0

		GC Operations (2025)		735,469		330,324		95,900		60,360

		GC Operations (2026)		761,868		379,880		165,900		80,000

		Difference		26,399		49,556		70,000		19,640

		GC Restaurant (2025)		1,012,281		256,241		384,916		10,000

		GC Restaurant (2026)		1,418,344		316,041		549,916		15,000

		Difference		406,063		59,800		165,000		5,000

		Parks, Recreation & Golf Total (2025)		11,978,979		5,819,252		1,986,349		505,360				20,289,940

		Parks, Recreation & Golf Total (2026)		13,219,652		6,747,896		2,261,099		530,000				22,758,647		TRUE

		Difference		1,240,673		928,644		274,750		24,640



		Public Safety

		Administration (2025)		1,451,499		786,724		258,750		- 0

		Administration (2026)		1,418,954		925,116		337,600		- 0

		Difference		(32,545)		138,392		78,850		- 0

		Support Operations (2025)		7,446,533		4,119,676		232,900		- 0

		Support Operations (2026		8,250,815		4,951,882		125,200		- 0

		Difference		804,282		832,206		(107,700)		- 0

		Patrol Operations (2025)		13,986,020		5,942,004		469,200		- 0

		Patrol Operations (2026)		15,885,259		6,053,707		574,200		- 0

		Difference		1,899,239		111,703		105,000		- 0

		Community Justice (2025)		- 0		515,142		10,500		- 0

		Community Justice (2025)		- 0		583,956		26,000		- 0

		Difference		- 0		68,814		15,500		- 0

		Training & Recruitment (2025)		711,216		690,251		20,000		- 0

		Training & Recruitment (2026)		900,633		747,102		20,000		- 0

		Difference		189,417		56,851		- 0		- 0

		Emergency Management (2025)		309,584		192,375		70,300		- 0

		Emergency Management (2026)		325,352		188,577		70,500		- 0

		Difference		15,768		(3,798)		200		- 0

		Public Safety Total (2025)		23,904,852		12,246,172		1,061,650		- 0				37,212,674

		Public Safety Total (2026)		26,781,013		13,450,340		1,153,500		- 0				41,384,853		TRUE

		Difference		2,876,161		1,204,168		91,850		- 0



		Information Technology

		IT Administration (2025)		726,793		35,364		900		- 0

		IT Administration (2026)		771,184		84,735		2,200		- 0

		Difference		44,391		49,371		1,300		- 0

		IT Operations (2025)		1,914,484		2,187,141		272,841		2,415,114

		IT Operations (2026)		2,074,764		818,335		181,900		2,990,452

		Difference		160,280		(1,368,806)		(90,941)		575,338

		Geographic Information Systems (2025)		587,755		35,227		500		100,469

		Geographic Information Systems (2026)		608,640		49,735		1,400		121,682

		Difference		20,885		14,508		900		21,213

		Application & Business Services (2025)		1,443,114		52,927		2,100		2,856,076

		Application & Business Services (2026)		1,710,790		68,535		1,750		3,854,125

		Difference		267,676		15,608		(350)		998,049

		Information Technology Total (2025)		4,672,146		2,310,659		276,341		5,371,659				12,630,805

		Information Technology Total (2026)		5,165,378		1,021,340		187,250		6,966,259				13,340,227		TRUE

		Difference		493,232		(1,289,319)		(89,091)		1,594,600









				75,835,639		48,637,682		8,235,941		11,455,510		1,765,584		145,930,356

				82,570,204		51,803,538		7,833,349		12,698,859		2,751,061		157,657,011











Variance Descriptions





				General Fund Departments		Variance Descriptions		Expenditure Change		Expenditure Change2

				Administration		Increase in Salaries (primarily Salaries Regular), Benefits, Contract Services, and Facility and Computer Allocations. Other Operating Expenses (postage) moving from Finance to City Clerk in 2026. 		$   804,029		$   851,839

				Community Development		Increases in Salaries and Benefits and allocations. Decrease primarily due to the Community Well-being Division moving to CMO. Other decreases in Outside Services, Credit Card Fee expenses, and Office Supplies.		506,036		497,466

				Finance		Reduction due to transitioning Insurance, Worker's Compensation Benefits, and Property Casualty Insurance budgets to the Human Resources Department and Other Operating Expenses to the City Clerk division within CMO. 		(1,743,573)		(2,810,573)

				Human Resources		Increase due to transitioning Insurance, Worker's Compensation Benefits, and Property Casualty Insurance budgetsfrom the Finance Department and increase to the Human Resources Investigations budget. 		2,444,330		2,444,330

				Legal		Increase in Salaries, Benefits, and Allocations.		217,383		217,383

				Legislative		Increase in Facility and Computer Allocations and Career Development Meetings. 		61,075		61,075

				Parks, Rec, & Golf		Increase in Salaries (primarily Salaries Regular, Headguards, PT, and Tips), Benefits, Contract Sevices Security, Facility and Computer Allocations, Outside Services, Operating Supplies, and Capital Outlay Equipment. 		2,468,707		2,468,707

				Public Safety		Increase in Salaries (primarily Salaries Regular, Special Duty Assignment, and Overtime), Benefits, Allocations (primarily Computer), and Outside Services, and Operating Supplies.		3,749,793		4,172,179

				Public Works		Increase for Salaries, benefits, Outside Services, On-Call and Snow salaries, and Streetlight Damage Repair budgets. Decrease in Labor/Seasonal salaries and Roadside Banner/Decorations budgets.		1,824,662		1,824,662

				Total - General Fund Departments				$   10,332,442		$   9,727,068











				Internal Service Fund Departments		Variance Descriptions		Expenditure Change		Expenditure Change2

				Fleet		Increase in Overtime Expenses, Benefits, Allocations, and Vehicle Depreciation. 		$   57,085		$   57,085

				Facilities		Increase primarily due to the addition of Custodial division.  		1,053,580		1,233,080

				Information Technology		Increase in Salaries and Benefits, Operating Supplies, and Hardware and Software Replacement, Maintenance, and Upgrades. Decrease of $1.5M transfer out for 2025 IT related projects using IT Retained Earnings. 		709,422		709,422

				Total - Internal Service Fund Departments				$   1,820,087		$   - 0

























CY Depts

		Division		Salary/Benefits		Purchased Services		Mat. & Supplies		Cap Outlay		Depreciation

		Community Development 																Totals 		2025		2026		2025 Check		2026 Check

		Admin (2025)		972,389		328,099		24,300										CD		8,645,952		9,151,988		- 0		8,570

		Admin (2026)		945,740		317,318		39,300										FD		10,167,963		7,357,390		- 0		- 0

		Planning (2025)		2,000,146		753,298		18,000										HR		3,238,089		5,682,419		- 0		- 0

		Planning (2026)		2,112,658		758,183		100										PW		23,641,248		25,465,910		- 0		- 0

		Building Safety (2025)		2,352,629		624,302		27,100										Legal		2,219,152		2,436,535		- 0		- 0

		Building Safety (2026)		2,463,017		733,528		8,100										PW - FLT		11,281,257		11,338,342		- 0		- 0

		CDBG (2025)		102,593		33,546		- 0										PW - FAC		4,977,251		6,210,331		- 0		- 0

		CDBG (2026)		114,306		43,301		1,000

		Code Enforcement (2025)		808,712		578,038		22,800

		Code Enforcement (2026)		902,201		675,866		28,800

		CD Total (2025)		6,236,469		2,317,283		92,200

		CD Total (2026)		6,537,922		2,528,196		77,300

		Difference		301,453		210,913		(14,900)



		Finance 

		Internal Services (2025)		3,449,064		2,189,884		- 0

		Internal Services (2026)		1,600,000		809,700		- 0

		Financial Services (2025)		1,138,158		545,895		7,900

		Financial Services (2026)		1,215,181		724,047		7,900

		Planning & Budgeting (2025)		742,757		327,700		600

		Planning & Budgeting (2026)		920,395		152,100		600

		Tax (2025)		1,468,057		293,048		4,900

		Tax (2026)		1,549,797		372,770		4,900

		 FD Total  (2025)		6,798,036		3,356,527		13,400

		FD Total (2026)		5,285,373		2,058,617		13,400

		Difference 		(1,512,663)		(1,297,910)		- 0		- 0



		Human Resources

		Org Dev (2025)				60,000

		Org Dev (2026)				60,000

		HR (2025)		2,015,872		862,768		7,700

		HR (2026)		2,254,248		2,344,087		7,700

		Risk Mgmt (2025)		203,049		86,700		2,000

		Risk Mgmt (2026)		864,901		149,483		2,000

		HR Total (2025) 		2,218,921		1,009,468		9,700

		HR Total (2026) 		3,119,149		2,553,570		9,700

		Difference 		900,228		1,544,102		- 0		- 0



		Public Works

		PW Admin (2025)		886,687		329,308		19,300

		PW Admin (2026)		836,374		370,646		14,100

		Str & Traffic Maint (2025)		2,442,018		3,429,681		699,900

		Str & Traffic Maint (2026)		2,589,863		3,631,529		699,900

		Engineering (2025)		2,710,135		2,251,192		18,300

		Engineering (2026)		2,906,332		2,373,428		18,300

		Parks Maint Admin (2025)		3,239,894		2,568,233		546,600

		Parks Maint Admin (2026)		3,450,703		2,828,135		546,600

		Refuse Collection (2025)				4,500,000

		Refuse Collection (2026)				5,200,000

		PW Total (2025)		9,278,734		13,078,414		1,284,100		- 0

		PW Total (2026)		9,783,272		14,403,738		1,278,900		- 0

		Difference 		504,538		1,325,324		(5,200)		- 0



		Legal

		City Attorney (2025)		1,719,544		235,508		32,500

		City Attorney (2026)		1,879,452		293,583		32,500

		Legal Services (2025)				231,600

		Legal Services (2026)				231,000

		Legal Total (2025)		1,719,544		467,108		32,500		- 0

		Legal Total (2026)		1,879,452		524,583		32,500		- 0

		Difference		159,908		57,475		- 0		- 0



		PW - Fleet 

		Fleet Mgmt (2025)		692,221		561,660		2,998,301		5,468,491		1,560,584

		Fleet Mgmt (2026)		682,020		667,761		2,349,900		5,092,600		2,546,061

		Difference		(10,201)		106,101		(648,401)		(375,891)		985,477



		PW - FAC

		Facilty Services (2025)		949,994		3,407,257		305,000		110,000		205,000

		Facilty Services (2026)		2,069,527		3,499,704		326,100		110,000		205,000

		Difference		1,119,533		92,447		21,100		- 0		- 0









































CY Budget Report

		Expense Annual Budget by Organization Report





						2025 Adopted Budget		2026 Finance Entry								2024 Actual Amount				

		Fund: 010 General Fund

		Expenditures

		Department: 11 Finance

		Division: 010 Internal Services 

		5 - Salaries				$1,600,000.00		$1,600,000.00								$0.00				

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$0.00				

		15 - Employee Benefits				$1,849,064.00		$0.00								$2,366,126.00				

		20 - Purchased Services & Charges				$2,189,884.00		$809,700.00								$1,394,589.39				

		25 - Materials & Supplies				$0.00		$0.00								$0.00				

		Division Total: Internal Services 				$5,638,948.00		$2,409,700.00								$3,760,715.39				

		Division: 231 Center for Innovation

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$0.00				

		Division Total: Center for Innovation				$0.00		$0.00								$0.00				

		Division: 242 Financial Services

		5 - Salaries				$896,540.00		$945,878.00								$719,085.29				

		10 - Salaries - Non-Position Budgeted				$1,000.00		$1,000.00								$373,793.80				

		15 - Employee Benefits				$240,618.00		$268,303.00								$230,674.55				

		20 - Purchased Services & Charges				$545,895.00		$724,047.00								$427,261.90				

		25 - Materials & Supplies				$7,900.00		$7,900.00								$9,082.21				

		40 - Capital Outlay				$0.00		$0.00								$0.00				

		Division Total: Financial Services				$1,691,953.00		$1,947,128.00								$1,759,897.75				

		Division: 243 Financial Planning & Budgeting

		5 - Salaries				$605,523.00		$739,416.00								$495,003.98				

		10 - Salaries - Non-Position Budgeted				$200.00		$0.00								$187.55				

		15 - Employee Benefits				$137,034.00		$180,979.00								$128,610.61				

		20 - Purchased Services & Charges				$327,700.00		$152,100.00								$107,327.60				

		25 - Materials & Supplies				$600.00		$600.00								$486.60				

		Division Total: Financial Planning & Budgeting				$1,071,057.00		$1,073,095.00								$731,616.34				

		Division: 247 Tax

		5 - Salaries				$1,160,007.00		$1,209,807.00								$1,067,507.91				

		10 - Salaries - Non-Position Budgeted				$2,000.00		$4,000.00								$14,987.21				

		15 - Employee Benefits				$306,050.00		$335,990.00								$290,714.19				

		20 - Purchased Services & Charges				$293,048.00		$372,770.00								$240,192.63				

		25 - Materials & Supplies				$4,900.00		$4,900.00								$3,120.74				

		Division Total: Tax				$1,766,005.00		$1,927,467.00								$1,616,522.68				

		Department Total: Finance				$10,167,963.00		$7,357,390.00								$7,868,752.16				



		Department: 12 Human Resources

		Division: 233 Organizational Development

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$0.00				

		20 - Purchased Services & Charges				$60,000.00		$60,000.00								$63,590.19				

		Division Total: Organizational Development				$60,000.00		$60,000.00								$63,590.19				

		Division: 237 Employee Assisted Housing

		20 - Purchased Services & Charges				$0.00		$0.00								$0.00				

		Division Total: Employee Assisted Housing				$0.00		$0.00								$0.00				

		Division: 244 Human Resources

		5 - Salaries				$1,357,169.00		$1,455,623.00								$1,215,162.89				

		10 - Salaries - Non-Position Budgeted				$1,000.00		$1,000.00								$51,145.55				

		15 - Employee Benefits				$657,703.00		$797,625.00								$310,626.48				

		20 - Purchased Services & Charges				$862,768.00		$2,344,087.00								$675,776.61				

		25 - Materials & Supplies				$7,700.00		$7,700.00								$10,164.21				

		40 - Capital Outlay				$0.00		$0.00								$0.00				

		Division Total: Human Resources				$2,886,340.00		$4,606,035.00								$2,262,875.74				

		Division: 248 Employee Activity Committee

		20 - Purchased Services & Charges				$0.00		$0.00								$0.00				

		25 - Materials & Supplies				$0.00		$0.00								$0.00				

		Division Total: Employee Activity Committee				$0.00		$0.00								$0.00				

		Division: 249 Risk Management

		5 - Salaries				$136,158.00		$139,565.00								$171,884.35				

		10 - Salaries - Non-Position Budgeted				$35,000.00		$0.00								$30,325.93				

		15 - Employee Benefits				$31,891.00		$725,336.00								$36,020.49				

		20 - Purchased Services & Charges				$86,700.00		$149,483.00								$69,198.99				

		25 - Materials & Supplies				$2,000.00		$2,000.00								$200.95				

		Division Total: Risk Management				$291,749.00		$1,016,384.00								$307,630.71				

		Department Total: Human Resources				$3,238,089.00		$5,682,419.00								$2,634,096.64				



		Department: 13 Community Development

		Division: 245 Housing

		5 - Salaries				$0.00		$0.00								$295,907.63				

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$0.00				

		15 - Employee Benefits				$0.00		$0.00								$75,255.59				

		20 - Purchased Services & Charges				$0.00		$8,570.00								$303,101.98				

		Division Total: Housing				$0.00		$8,570.00								$674,265.20				

		Division: 251 CD Administration

		5 - Salaries				$735,822.00		$674,356.00								$460,741.23				

		10 - Salaries - Non-Position Budgeted				$87,332.00		$87,332.00								$18,256.59				

		15 - Employee Benefits				$149,235.00		$184,052.00								$120,603.38				

		20 - Purchased Services & Charges				$328,099.00		$317,318.00								$339,709.18				

		25 - Materials & Supplies				$24,300.00		$39,300.00								$20,455.34				

		Division Total: CD Administration				$1,324,788.00		$1,302,358.00								$959,765.72				

		Division: 252 Planning

		5 - Salaries				$1,535,179.00		$1,681,644.00								$1,187,476.01				

		10 - Salaries - Non-Position Budgeted				$83,200.00		$0.00								$20,843.23				

		15 - Employee Benefits				$381,767.00		$431,014.00								$349,163.52				

		20 - Purchased Services & Charges				$753,298.00		$758,183.00								$345,672.38				

		25 - Materials & Supplies				$18,000.00		$100.00								$7,808.51				

		Division Total: Planning				$2,771,444.00		$2,870,941.00								$1,910,963.65				

		Division: 253 Community Well-Being

		5 - Salaries				$0.00		$0.00								$26,296.52				

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$13,960.36				

		15 - Employee Benefits				$0.00		$0.00								$75,071.66				

		20 - Purchased Services & Charges				$0.00		$0.00								$322,223.23				

		25 - Materials & Supplies				$0.00		$0.00								$17,451.84				

		Division Total: Community Well-Being				$0.00		$0.00								$455,003.61				

		Division: 254 Building Safety

		5 - Salaries				$1,802,176.00		$1,901,190.00								$1,603,466.77				

		10 - Salaries - Non-Position Budgeted				$83,500.00		$35,000.00								$76,426.24				

		15 - Employee Benefits				$466,953.00		$526,827.00								$454,389.67				

		20 - Purchased Services & Charges				$624,302.00		$733,528.00								$691,696.04				

		25 - Materials & Supplies				$27,100.00		$8,100.00								$20,142.51				

		Division Total: Building Safety				$3,004,031.00		$3,204,645.00								$2,846,121.23				

		Division: 255 CDBG

		5 - Salaries				$80,960.00		$89,640.00								$29,771.61				

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$0.00				

		15 - Employee Benefits				$21,633.00		$24,666.00								$15,982.32				

		20 - Purchased Services & Charges				$33,546.00		$43,301.00								$45,128.45				

		25 - Materials & Supplies				$0.00		$1,000.00								$0.00				

		Division Total: CDBG				$136,139.00		$158,607.00								$90,882.38				

		Division: 330 Code Enforcement

		5 - Salaries				$623,605.00		$680,840.00								$486,951.73				

		10 - Salaries - Non-Position Budgeted				$500.00		$500.00								$13.20				

		15 - Employee Benefits				$184,607.00		$220,861.00								$171,727.30				

		20 - Purchased Services & Charges				$578,038.00		$675,866.00								$592,869.84				

		25 - Materials & Supplies				$22,800.00		$28,800.00								$28,851.44				

		Division Total: Code Enforcement				$1,409,550.00		$1,606,867.00								$1,280,413.51				

		Department Total: Community Development				$8,645,952.00		$9,151,988.00								$8,217,415.30				



		Department: 15 Public Works

		Division: 401 Public Works Administration

		5 - Salaries				$685,083.00		$650,110.00								$614,382.06				

		10 - Salaries - Non-Position Budgeted				$9,200.00		$9,200.00								$1,657.86				

		15 - Employee Benefits				$192,404.00		$177,064.00								$170,377.83				

		20 - Purchased Services & Charges				$329,308.00		$370,646.00								$246,954.18				

		25 - Materials & Supplies				$19,300.00		$14,100.00								$134,413.22				

		Division Total: Public Works Administration				$1,235,295.00		$1,221,120.00								$1,167,785.15				

		Division: 404 Street & Traffic Maintenance

		5 - Salaries				$1,820,383.00		$1,930,629.00								$1,890,722.16				

		10 - Salaries - Non-Position Budgeted				$97,700.00		$67,700.00								$56,594.83				

		15 - Employee Benefits				$523,935.00		$591,534.00								$539,285.16				

		20 - Purchased Services & Charges				$3,429,681.00		$3,631,529.00								$3,084,840.95				

		25 - Materials & Supplies				$699,900.00		$699,900.00								$539,170.49				

		40 - Capital Outlay				$0.00		$0.00								$0.00				

		Division Total: Street & Traffic Maintenance				$6,571,599.00		$6,921,292.00								$6,110,613.59				

		Division: 405 Snow & Ice Control

		5 - Salaries				$0.00		$0.00								$0.00				

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$0.00				

		15 - Employee Benefits				$0.00		$0.00								$0.00				

		20 - Purchased Services & Charges				$0.00		$0.00								$0.00				

		25 - Materials & Supplies				$0.00		$0.00								$0.00				

		40 - Capital Outlay				$0.00		$0.00								$0.00				

		Division Total: Snow & Ice Control				$0.00		$0.00								$0.00				

		Division: 409 Engineering

		5 - Salaries				$1,934,561.00		$2,060,807.00								$1,892,171.16				

		10 - Salaries - Non-Position Budgeted				$312,000.00		$312,000.00								$336,107.96				

		15 - Employee Benefits				$463,574.00		$533,525.00								$475,216.62				

		20 - Purchased Services & Charges				$2,251,192.00		$2,373,428.00								$2,156,022.41				

		25 - Materials & Supplies				$18,300.00		$18,300.00								$12,659.97				

		Division Total: Engineering				$4,979,627.00		$5,298,060.00								$4,872,178.12				

		Division: 410 Parks Maintenance Administration

		5 - Salaries				$2,040,861.00		$2,184,885.00								$2,062,606.70				

		10 - Salaries - Non-Position Budgeted				$574,500.00		$574,500.00								$777,702.41				

		15 - Employee Benefits				$624,533.00		$691,318.00								$684,616.43				

		20 - Purchased Services & Charges				$2,568,233.00		$2,828,135.00								$2,634,598.23				

		25 - Materials & Supplies				$546,600.00		$546,600.00								$424,602.80				

		Division Total: Parks Maintenance Administration				$6,354,727.00		$6,825,438.00								$6,584,126.57				

		Division: 421 Refuse Collection

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$0.00				

		20 - Purchased Services & Charges				$4,500,000.00		$5,200,000.00								$4,059,504.62				

		Division Total: Refuse Collection				$4,500,000.00		$5,200,000.00								$4,059,504.62				

		Department Total: Public Works				$23,641,248.00		$25,465,910.00								$22,794,208.05				



		Department: 20 Legal

		Division: 222 City Attorney

		5 - Salaries				$1,340,381.00		$1,444,166.00								$1,067,953.52				

		10 - Salaries - Non-Position Budgeted				$99,200.00		$99,200.00								$3,868.66				

		15 - Employee Benefits				$279,963.00		$336,086.00								$242,021.73				

		20 - Purchased Services & Charges				$235,508.00		$293,583.00								$166,387.56				

		25 - Materials & Supplies				$32,500.00		$32,500.00								$32,283.91				

		Division Total: City Attorney				$1,987,552.00		$2,205,535.00								$1,512,515.38				

		Division: 223 Legal Services

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$0.00				

		15 - Employee Benefits				$0.00		$0.00								$0.00				

		20 - Purchased Services & Charges				$231,600.00		$231,000.00								$76,798.50				

		Division Total: Legal Services				$231,600.00		$231,000.00								$76,798.50				

		Department Total: Legal				$2,219,152.00		$2,436,535.00								$1,589,313.88				



		Fund Total: General Fund				($47,912,404.00)		($50,094,242.00)								($43,103,786.03)				



		Fund: 630 Fleet Management

		Expenditures

		Department: 15 Public Works

		Division: 600 Fleet Management

		5 - Salaries				$532,190.00		$497,444.00								$527,244.95				

		10 - Salaries - Non-Position Budgeted				$13,800.00		$30,000.00								$40,076.06				

		15 - Employee Benefits				$146,231.00		$154,576.00								$151,079.41				

		20 - Purchased Services & Charges				$561,660.00		$667,761.00								$677,336.25				

		25 - Materials & Supplies				$2,998,301.00		$2,349,900.00								$1,857,496.14				

		35 - Depreciation				$1,560,584.00		$2,546,061.00								$566,579.14				

		40 - Capital Outlay				$5,468,491.00		$5,092,600.00								$0.00				

		Division Total: Fleet Management				$11,281,257.00		$11,338,342.00								$3,819,811.95				

		Department Total: Public Works				$11,281,257.00		$11,338,342.00								$3,819,811.95				

		Fund Total: Fleet Management				($11,281,257.00)		($11,338,342.00)								($3,819,811.95)				



		Fund: 660 Facility Services

		Expenditures

		Department: 15 Public Works

		Division: 660 Facility Services

		5 - Salaries				$685,880.00		$1,587,094.00								$368,250.01				

		10 - Salaries - Non-Position Budgeted				$91,300.00		$70,000.00								$59,511.14				

		15 - Employee Benefits				$172,814.00		$412,433.00								$128,258.82				

		20 - Purchased Services & Charges				$3,407,257.00		$3,499,704.00								$3,624,122.12				

		25 - Materials & Supplies				$305,000.00		$326,100.00								$234,005.17				

		35 - Depreciation				$205,000.00		$205,000.00								$4,743.98				

		40 - Capital Outlay				$110,000.00		$110,000.00								$75,000.00				

		Division Total: Facility Services				$4,977,251.00		$6,210,331.00								$4,493,891.24				

		Department Total: Public Works				$4,977,251.00		$6,210,331.00								$4,493,891.24				

		Fund Total: Facility Services				($4,977,251.00)		($6,210,331.00)								($4,493,891.24)				



		Expenditure Grand Totals:				$64,170,912.00		$67,642,915.00								$51,417,489.22				
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PY Dept Budget Report

		City of Commerce City

		Expense Annual Budget by Organization Report

		Detail								Detail

				2025 Adopted Budget		2026 Finance Entry				2024 Actual Amount										

		Fund: 010 General Fund

		Expenditures

		Department: 10 City Manager

		Division: 211 Municipal Court

		5 - Salaries		$591,272.00		$619,011.00				$531,226.22										

		10 - Salaries - Non-Position Budgeted		$57,000.00		$69,000.00				$52,112.58										

		15 - Employee Benefits		$154,406.00		$169,808.00				$145,126.78										

		20 - Purchased Services & Charges		$387,371.00		$284,238.00				$214,287.37										

		25 - Materials & Supplies		$4,000.00		$4,000.00				$1,964.21										

		Division Total: Municipal Court		$1,194,049.00		$1,146,057.00				$944,717.16										

		Division: 231 Center for Innovation

		5 - Salaries		$348,372.00		$158,067.00		Moved to CM Budget		$232,958.83										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		15 - Employee Benefits		$78,735.00		$36,951.00				$65,628.10										

		20 - Purchased Services & Charges		$169,535.00		$15,252.00				$61,023.24										

		25 - Materials & Supplies		$2,700.00		$0.00				$128.86										

		Division Total: Center for Innovation		$599,342.00		$210,270.00				$359,739.03										

		Division: 232 City Clerk

		5 - Salaries		$490,051.00		$510,799.00				$402,253.18										

		10 - Salaries - Non-Position Budgeted		$30,100.00		$30,100.00				$0.00										

		15 - Employee Benefits		$131,328.00		$151,168.00				$111,815.97										

		20 - Purchased Services & Charges		$368,596.00		$537,172.00				$227,117.34										

		25 - Materials & Supplies		$3,400.00		$3,400.00				$3,024.92										

		Division Total: City Clerk		$1,023,475.00		$1,232,639.00				$744,211.41										

		Division: 234 Community Relations

		5 - Salaries		$659,542.00		$693,369.00				$588,812.99										

		10 - Salaries - Non-Position Budgeted		$16,100.00		$21,100.00				$20,825.38										

		15 - Employee Benefits		$171,221.00		$194,903.00				$153,414.81										

		20 - Purchased Services & Charges		$876,501.00		$1,024,306.00				$850,231.28										

		25 - Materials & Supplies		$1,900.00		$1,900.00				$1,586.04										

		Division Total: Community Relations		$1,725,264.00		$1,935,578.00				$1,614,870.50										

		Division: 236 Equity, Energy & Environment

		5 - Salaries		$288,398.00		$279,643.00				$136,431.83										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$12,319.99										

		15 - Employee Benefits		$72,070.00		$76,478.00				$40,251.22										

		20 - Purchased Services & Charges		$58,640.00		$105,403.00				$27,941.68										

		25 - Materials & Supplies		$101,000.00		$71,000.00				$36,576.49										

		Division Total: Equity, Energy & Environment		$520,108.00		$532,524.00				$253,521.21										

		Division: 241 City Manager

		5 - Salaries		$2,201,270.00		$2,779,001.00

Young, Pamela - FD: Young, Pamela - FD:
Added missing DCM salary (From existing DCM in CMO in NW).				$2,065,118.16										

		10 - Salaries - Non-Position Budgeted		$26,200.00		$26,200.00				$25,156.50										

		15 - Employee Benefits		$475,376.00		$545,327.00

Young, Pamela - FD: Young, Pamela - FD:
Added missing DCM benefits (From existing DCM in CMO in NW).				$458,625.93										

		20 - Purchased Services & Charges		$850,270.00		$924,041.00				$727,770.57										

		25 - Materials & Supplies		$6,200.00		$6,200.00				$5,652.50										

		Division Total: City Manager		$3,559,316.00		$4,280,769.00				$3,282,323.66										

		Division: 246 Economic Development

		5 - Salaries		$589,054.00		$611,989.00				$429,988.97										

		10 - Salaries - Non-Position Budgeted		$89,200.00		$29,200.00				$2,100.00										

		15 - Employee Benefits		$141,135.00		$158,304.00				$115,460.93										

		20 - Purchased Services & Charges		$606,663.00		$607,500.00				$422,232.82										

		25 - Materials & Supplies		$1,200.00		$1,200.00				$1,104.45										

		Division Total: Economic Development		$1,427,252.00		$1,408,193.00				$970,887.17										

		Division: 253 Community Well-Being

		5 - Salaries		$319,487.00		$655,349.00				$26,296.52										

		10 - Salaries - Non-Position Budgeted		$73,020.00		$50,000.00				$13,960.36										

		15 - Employee Benefits		$199,012.00		$193,210.00				$75,071.66										

		20 - Purchased Services & Charges		$136,426.00		$194,271.00				$322,223.23										

		25 - Materials & Supplies		$46,500.00		$46,500.00				$17,487.18										

		Division Total: Community Well-Being		$774,445.00		$1,139,330.00				$455,038.95										

		Department: 21 Legislative

		Division: 201 Legislative

		5 - Salaries		$142,245.00		$142,245.00				$140,777.57										

		10 - Salaries - Non-Position Budgeted		$28,200.00		$28,200.00				$28,391.87										

		15 - Employee Benefits		$12,949.00		$13,042.00				$12,260.88										

		20 - Purchased Services & Charges		$609,880.00		$670,862.00				$697,457.74										

		25 - Materials & Supplies		$9,500.00		$9,500.00				$3,929.49										

		Division Total: Legislative		$802,774.00		$863,849.00				$882,817.55										

		Department Total: Administration		$11,626,025.00		$12,538,939.00

Young, Pamela - FD: Young, Pamela - FD:
Total does not include remaining CFI budget after removing DCM sal/ben.		

Young, Pamela - FD: Young, Pamela - FD:
Added missing DCM salary (From existing DCM in CMO in NW).				$9,508,126.64										





		Department: 14 Public Safety

		Division: 301 Administration

		5 - Salaries		$1,107,181.00		$1,058,260.00				$881,036.52										

		10 - Salaries - Non-Position Budgeted		$86,700.00		$89,500.00				$29,522.69										

		15 - Employee Benefits		$257,618.00		$271,194.00				$232,625.75										

		20 - Purchased Services & Charges		$786,724.00		$925,116.00				$492,995.17										

		25 - Materials & Supplies		$258,750.00		$337,600.00				$258,115.86										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: Administration		$2,496,973.00		$2,681,670.00				$1,894,295.99										

		Division: 302 Support Operations

		5 - Salaries		$5,355,576.00		$5,942,775.00				$5,308,375.26										

		10 - Salaries - Non-Position Budgeted		$765,301.00		$751,000.00				$849,437.80										

		15 - Employee Benefits		$1,325,656.00		$1,557,040.00				$1,487,985.38										

		20 - Purchased Services & Charges		$4,119,676.00		$4,951,882.00				$3,575,032.14										

		25 - Materials & Supplies		$232,900.00		$125,200.00				$172,125.47										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: Support Operations		$11,799,109.00		$13,327,897.00				$11,392,956.05										

		Division: 303 Patrol Operations

		5 - Salaries		$10,492,116.00		$11,768,987.00				$9,202,823.67										

		10 - Salaries - Non-Position Budgeted		$951,400.00		$1,167,000.00				$1,433,903.64										

		15 - Employee Benefits		$2,542,504.00		$2,949,272.00				$2,532,307.16										

		20 - Purchased Services & Charges		$5,942,004.00		$6,053,707.00				$4,778,642.83										

		25 - Materials & Supplies		$469,200.00		$574,200.00				$243,518.33										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: Patrol Operations		$20,397,224.00		$22,513,166.00				$18,191,195.63										

		Division: 306 Community Justice

		5 - Salaries		$0.00		$0.00				$0.00										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				($500.00)										

		15 - Employee Benefits		$0.00		$0.00				$0.00										

		20 - Purchased Services & Charges		$515,142.00		$583,956.00				$529,025.23										

		25 - Materials & Supplies		$10,500.00		$26,000.00				$14,617.23										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: Community Justice		$525,642.00		$609,956.00				$543,142.46										

		Division: 307 Training and Recruitment

		5 - Salaries		$588,103.00		$654,318.00				$0.00										

		10 - Salaries - Non-Position Budgeted		$0.00		$73,900.00				$0.00										

		15 - Employee Benefits		$123,113.00		$172,415.00				$335.86										

		20 - Purchased Services & Charges		$690,251.00		$747,102.00				$1,215.03										

		25 - Materials & Supplies		$20,000.00		$20,000.00				$0.00										

		Division Total: Training and Recruitment		$1,421,467.00		$1,667,735.00				$1,550.89										

		Division: 308 Emergency Management

		5 - Salaries		$257,532.00		$256,674.00				$154,908.38										

		10 - Salaries - Non-Position Budgeted		$2,000.00		$6,000.00				$6,370.00										

		15 - Employee Benefits		$50,052.00		$62,678.00				$32,034.16										

		20 - Purchased Services & Charges		$192,375.00		$188,577.00				$178,500.40										

		25 - Materials & Supplies		$70,300.00		$70,500.00				$150,339.75										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: Emergency Management		$572,259.00		$584,429.00				$522,152.69										

		Department Total: Public Safety		$37,212,674.00		$41,384,853.00				$32,545,293.71										



		Department: 16 Parks & Recreation

		Division: 235 Community Events

		5 - Salaries		$0.00		$0.00				$0.00										

		10 - Salaries - Non-Position Budgeted		$26,100.00		$67,700.00				$24,918.65										

		15 - Employee Benefits		$0.00		$5,178.00				$0.00										

		20 - Purchased Services & Charges		$155,200.00		$177,500.00				$143,024.69										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: Community Events		$181,300.00		$250,378.00				$167,943.34										

		Division: 501 Parks & Rec Administration

		5 - Salaries		$690,678.00		$715,931.00				$640,409.14										

		10 - Salaries - Non-Position Budgeted		$15,000.00		$15,000.00				$18,176.37										

		15 - Employee Benefits		$178,253.00		$201,141.00				$169,736.61										

		20 - Purchased Services & Charges		$514,302.00		$517,296.00				$610,866.37										

		25 - Materials & Supplies		$10,900.00		$10,900.00				$8,945.81										

		40 - Capital Outlay		$0.00		$0.00				$3,098.00										

		Division Total: Parks & Rec Administration		$1,409,133.00		$1,460,268.00				$1,451,232.30										

		Division: 502 Eagle Pointe Aquatics

		5 - Salaries		$171,589.00		$177,968.00				$178,614.98										

		10 - Salaries - Non-Position Budgeted		$607,300.00		$614,600.00				$554,769.56										

		15 - Employee Benefits		$101,625.00		$108,602.00				$147,392.86										

		20 - Purchased Services & Charges		$271,917.00		$368,122.00				$269,985.86										

		25 - Materials & Supplies		$58,400.00		$58,400.00				$42,833.88										

		Division Total: Eagle Pointe Aquatics		$1,210,831.00		$1,327,692.00				$1,193,597.14										

		Division: 504 Adult Sports

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		Division Total: Adult Sports		$0.00		$0.00				$0.00										

		Division: 506 Cultural/Visual Arts

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		15 - Employee Benefits		$0.00		$0.00				$0.00										

		20 - Purchased Services & Charges		$0.00		$0.00				$0.00										

		25 - Materials & Supplies		$0.00		$0.00				$0.00										

		Division Total: Cultural/Visual Arts		$0.00		$0.00				$0.00										

		Division: 508 Recreation Administration

		5 - Salaries		$878,255.00		$926,938.00				$1,010,294.69										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		15 - Employee Benefits		$219,563.00		$248,439.00				$233,455.95										

		20 - Purchased Services & Charges		$328,869.00		$365,238.00				$317,378.42										

		25 - Materials & Supplies		$8,700.00		$8,700.00				$4,426.34										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: Recreation Administration		$1,435,387.00		$1,549,315.00				$1,565,555.40										

		Division: 509 Eagle Pointe Rec Center

		5 - Salaries		$354,989.00		$374,463.00				$368,863.69										

		10 - Salaries - Non-Position Budgeted		$355,200.00		$465,200.00				$329,087.14										

		15 - Employee Benefits		$151,067.00		$176,700.00				$181,452.61										

		20 - Purchased Services & Charges		$1,173,364.00		$1,564,177.00				$939,317.13										

		25 - Materials & Supplies		$119,329.00		$119,429.00				$86,689.97										

		40 - Capital Outlay		$145,000.00		$145,000.00				$110,264.10										

		Division Total: Eagle Pointe Rec Center		$2,298,949.00		$2,844,969.00				$2,015,674.64										

		Division: 510 Bison Ridge Rec Center

		5 - Salaries		$389,883.00		$399,119.00				$391,016.48										

		10 - Salaries - Non-Position Budgeted		$380,200.00		$430,200.00				$395,868.82										

		15 - Employee Benefits		$129,599.00		$172,808.00				$128,077.87										

		20 - Purchased Services & Charges		$1,336,372.00		$1,479,191.00				$1,336,399.35										

		25 - Materials & Supplies		$139,429.00		$139,829.00				$110,385.26										

		40 - Capital Outlay		$220,000.00		$220,000.00				$288,224.52										

		Division Total: Bison Ridge Rec Center		$2,595,483.00		$2,841,147.00				$2,649,972.30										

		Division: 511 Bison Ridge Aquatics

		5 - Salaries		$165,112.00		$173,836.00				$160,429.19										

		10 - Salaries - Non-Position Budgeted		$677,900.00		$688,800.00				$639,324.63										

		15 - Employee Benefits		$56,603.00		$116,840.00				$55,223.05										

		20 - Purchased Services & Charges		$50,665.00		$57,708.00				$48,505.40										

		25 - Materials & Supplies		$68,850.00		$67,750.00				$53,436.29										

		Division Total: Bison Ridge Aquatics		$1,019,130.00		$1,104,934.00				$956,918.56										

		Division: 513 Teen/Youth Activities/Grants

		5 - Salaries		$0.00		$0.00				$0.00										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		15 - Employee Benefits		$0.00		$0.00				$0.00										

		20 - Purchased Services & Charges		$0.00		$0.00				$0.00										

		25 - Materials & Supplies		$0.00		$0.00				$15,902.83										

		Division Total: Teen/Youth Activities/Grants		$0.00		$0.00				$15,902.83										

		Division: 514 Satellite Operations

		5 - Salaries		$0.00		$0.00				$220.16										

		10 - Salaries - Non-Position Budgeted		$18,600.00		$21,100.00				$19,153.38										

		15 - Employee Benefits		$0.00		$1,614.00				$1,487.96										

		20 - Purchased Services & Charges		$0.00		$0.00				$0.00										

		25 - Materials & Supplies		$0.00		$0.00				$205.92										

		Division Total: Satellite Operations		$18,600.00		$22,714.00				$21,067.42										

		Division: 516 Pioneer Park Athletics-Outdoor

		5 - Salaries		$141,143.00		$147,225.00				$141,007.93										

		10 - Salaries - Non-Position Budgeted		$80,000.00		$86,600.00				$81,521.98										

		15 - Employee Benefits		$44,989.00		$52,334.00				$46,674.84										

		20 - Purchased Services & Charges		$89,093.00		$96,606.00				$70,582.74										

		25 - Materials & Supplies		$38,900.00		$38,000.00				$32,315.72										

		40 - Capital Outlay		$20,000.00		$20,000.00				$83,559.08										

		Division Total: Pioneer Park Athletics-Outdoor		$414,125.00		$440,765.00				$455,662.29										

		Division: 517 Custodial

		5 - Salaries		$0.00		$0.00				$0.00										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		15 - Employee Benefits		$0.00		$0.00				$0.00										

		20 - Purchased Services & Charges		$0.00		$0.00				$0.00										

		25 - Materials & Supplies		$0.00		$0.00				$0.00										

		Division Total: Custodial		$0.00		$0.00				$0.00										

		Division: 518 Outdoor Leisure Pool 

		5 - Salaries		$62,684.00		$66,341.00				$71,495.00										

		10 - Salaries - Non-Position Budgeted		$404,000.00		$532,150.00				$522,936.67										

		15 - Employee Benefits		$48,667.00		$62,195.00				$59,790.14										

		20 - Purchased Services & Charges		$385,215.00		$394,755.00				$258,095.72										

		25 - Materials & Supplies		$129,800.00		$134,800.00				$123,398.18										

		40 - Capital Outlay		$50,000.00		$50,000.00				$1,707.00										

		Division Total: Outdoor Leisure Pool 		$1,080,366.00		$1,240,241.00				$1,037,422.71										

		Division: 519 Bison Ridge Programs

		5 - Salaries		$398,795.00		$415,654.00				$383,619.88										

		10 - Salaries - Non-Position Budgeted		$578,700.00		$619,700.00				$621,889.57										

		15 - Employee Benefits		$154,233.00		$171,317.00				$107,907.70										

		20 - Purchased Services & Charges		$112,564.00		$128,145.00				$87,888.02										

		25 - Materials & Supplies		$229,000.00		$279,500.00				$237,177.52										

		Division Total: Bison Ridge Programs		$1,473,292.00		$1,614,316.00				$1,438,482.69										

		Division: 520 Eagle Pointe Programs

		5 - Salaries		$202,249.00		$214,043.00				$212,521.50										

		10 - Salaries - Non-Position Budgeted		$384,500.00		$336,500.00				$291,298.27										

		15 - Employee Benefits		$100,324.00		$106,036.00				$139,026.88										

		20 - Purchased Services & Charges		$166,942.00		$182,489.00				$117,989.14										

		25 - Materials & Supplies		$164,175.00		$147,325.00				$141,972.95										

		Division Total: Eagle Pointe Programs		$1,018,190.00		$986,393.00				$902,808.74										

		Division: 552 Parks Mnt/Planning & Programming

		5 - Salaries		$749,787.00		$780,147.00				$675,298.69										

		10 - Salaries - Non-Position Budgeted		$83,300.00		$57,300.00				$53,852.34										

		15 - Employee Benefits		$202,231.00		$230,219.00				$188,059.22										

		20 - Purchased Services & Charges		$191,401.00		$230,462.00				$170,451.52										

		25 - Materials & Supplies		$38,350.00		$40,950.00				$53,110.82										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: Parks Mnt/Planning & Programming		$1,265,069.00		$1,339,078.00				$1,140,772.59										

		Division: 553 Parks Maintenance - 2K Parks

		5 - Salaries		$0.00		$0.00				$0.00										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		15 - Employee Benefits		$0.00		$0.00				$0.00										

		20 - Purchased Services & Charges		$0.00		$0.00				$0.00										

		25 - Materials & Supplies		$0.00		$0.00				$0.00										

		Division Total: Parks Maintenance - 2K Parks		$0.00		$0.00				$0.00										

		Division: 800 GC Maintenance

		5 - Salaries		$453,015.00		$470,815.00				$469,993.72										

		10 - Salaries - Non-Position Budgeted		$416,400.00		$416,400.00				$347,738.94										

		15 - Employee Benefits		$158,696.00		$172,287.00				$153,491.47										

		20 - Purchased Services & Charges		$456,783.00		$490,286.00				$398,687.91										

		25 - Materials & Supplies		$499,700.00		$499,700.00				$512,457.14										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: GC Maintenance		$1,984,594.00		$2,049,488.00				$1,882,369.18										

		Division: 810 GC Operations

		5 - Salaries		$380,440.00		$397,101.00				$378,790.80										

		10 - Salaries - Non-Position Budgeted		$239,600.00		$239,600.00				$230,738.06										

		15 - Employee Benefits		$115,429.00		$125,167.00				$113,748.94										

		20 - Purchased Services & Charges		$330,324.00		$379,880.00				$298,765.94										

		25 - Materials & Supplies		$95,900.00		$165,900.00				$161,868.68										

		40 - Capital Outlay		$60,360.00		$80,000.00				$0.00										

		Division Total: GC Operations		$1,222,053.00		$1,387,648.00				$1,183,912.42										

		Division: 812 GC Restaurant

		5 - Salaries		$329,097.00		$364,565.00				$290,481.32										

		10 - Salaries - Non-Position Budgeted		$545,800.00		$869,800.00				$864,416.32										

		15 - Employee Benefits		$137,384.00		$183,979.00				$160,869.32										

		20 - Purchased Services & Charges		$256,241.00		$316,041.00				$267,170.44										

		25 - Materials & Supplies		$384,916.00		$549,916.00				$542,257.63										

		40 - Capital Outlay		$10,000.00		$15,000.00				$0.00										

		Division Total: GC Restaurant		$1,663,438.00		$2,299,301.00				$2,125,195.03										

		Department Total: Parks & Recreation		$20,289,940.00		$22,758,647.00				$20,204,489.58										

		Fund Total: General Fund		($69,128,639.00)		($76,616,560.00)				($61,802,906.32)										



		Fund: 650 Information Technology

		Expenditures

		20 - Purchased Services & Charges		$0.00		$0.00				$0.00										

		Department: 17 Information Technology

		Division: 651 IT Administration

		5 - Salaries		$602,057.00		$637,120.00				$529,250.00										

		10 - Salaries - Non-Position Budgeted		$5,000.00		$2,500.00				$5,790.72										

		15 - Employee Benefits		$119,736.00		$131,564.00				$121,807.90										

		20 - Purchased Services & Charges		$35,364.00		$84,735.00				$38,050.40										

		25 - Materials & Supplies		$900.00		$2,200.00				$6,668.01										

		35 - Depreciation		$0.00		$0.00				$0.00										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: IT Administration		$763,057.00		$858,119.00				$701,567.03										

		Division: 652 IT Operations

		5 - Salaries		$1,473,967.00		$1,614,046.00				$1,122,077.87										

		10 - Salaries - Non-Position Budgeted		$100,400.00		$55,500.00				$197,322.48										

		15 - Employee Benefits		$340,117.00		$405,218.00				$281,118.06										

		20 - Purchased Services & Charges		$2,187,141.00		$818,335.00				$3,122,356.31										

		25 - Materials & Supplies		$272,841.00		$181,900.00				$74,751.57										

		40 - Capital Outlay		$2,415,114.00		$2,990,452.00				$1,415,382.47										

		Division Total: IT Operations		$6,789,580.00		$6,065,451.00				$6,213,008.76										

		Division: 653 Geographic Information Systems

		5 - Salaries		$466,836.00		$485,713.00				$462,724.86										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		15 - Employee Benefits		$120,919.00		$122,927.00				$120,352.35										

		20 - Purchased Services & Charges		$35,227.00		$49,735.00				$31,300.01										

		25 - Materials & Supplies		$500.00		$1,400.00				$1,249.13										

		40 - Capital Outlay		$100,469.00		$121,682.00				$89,630.00										

		Division Total: Geographic Information Systems		$723,951.00		$781,457.00				$705,256.35										

		Division: 654 Application & Business Services

		5 - Salaries		$1,177,831.00		$1,385,887.00				$1,021,568.73										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		15 - Employee Benefits		$265,283.00		$324,903.00				$247,776.11										

		20 - Purchased Services & Charges		$52,927.00		$68,535.00				$33,815.21										

		25 - Materials & Supplies		$2,100.00		$1,750.00				$1,216.10										

		40 - Capital Outlay		$2,856,076.00		$3,854,125.00				$1,077,998.98										

		Division Total: Application & Business Services		$4,354,217.00		$5,635,200.00				$2,382,375.13										

		Department Total: Information Technology		$12,630,805.00		$13,340,227.00				$10,002,207.27										

		Fund Total: Information Technology		($12,630,805.00)		($13,340,227.00)				($10,002,207.27)										

		Revenue Grand Totals:		$0.00		$0.00				$0.00										

		Expenditure Grand Totals:		$81,759,444.00		$89,956,787.00				$71,805,113.59										

		Net Grand Totals:		($81,759,444.00)		($89,956,787.00)				($71,805,113.59)										





PY Depts

				Department/Division		Salaries & Benefits		Purchased Services & Charges		Materials & Supplies		Capital Outlay		Totals				2025 Adopted Budget		2026 to 2025 $		2026 to 2025 %				2024 Actual

				Administration

				Center for Innovation		$0		$0		$0		$0		$0				$599,342		($599,342)		-100.00%				$359,739.03

				City Clerk		692,067		537,172		3,400		0		1,232,639				1,023,475		209,164		20.44%				744,211.41

				City Manager		3,350,528

Young, Pamela - FD: Young, Pamela - FD:
Added $276,149 for missing 2nd Deputy Director FTE sal/ben budget.		924,041		6,200		0		4,280,769				3,559,316		721,453		20.27%				3,282,323.66

				Community Relations		909,372		1,024,306		1,900		0		1,935,578				1,725,264		210,314		12.19%				1,614,870.50

				Community Well-Being		898,559		194,271		46,500		0		1,139,330				774,445		364,885		47.12%				455,038.95

				Economic Development		799,493		607,500		1,200		0		1,408,193				1,427,252		(19,059)		-1.34%				970,887.17

				Energy, Equity and Environment		356,121		105,403		71,000		0		532,524				520,108		12,416		2.39%				253,521.21

				Legislative		183,487		670,862		9,500		0		863,849				802,774		61,075		7.61%				882,817.55

				Municipal Court		857,819		284,238		4,000		0		1,146,057				1,194,049		(47,992)		-4.02%				944,717.16

				Administration Totals		$8,047,446		$4,347,793		$143,700		$0		$12,538,939				$11,626,025		$912,914		7.85%				$9,508,126.64



				Parks, Recreation & Golf

				Community Events		$72,878		$177,500		$0		0		250,378				$181,300		$69,078		38.10%				$167,943.34

				Parks & Rec Administration		932,072		517,296		10,900		0		1,460,268				1,409,133		51,135		3.63%				1,451,232.30

				Eagle Pointe Aquatics		901,170		368,122		58,400		0		1,327,692				1,210,831		116,861		9.65%				1,193,597.14

				Recreation Administration		1,175,377		365,238		8,700		0		1,549,315				1,435,387		113,928		7.94%				1,565,555.40

				Eagle Pointe Rec Center		1,016,363		1,564,177		119,429		145,000		2,844,969				2,298,949		546,020		23.75%				2,015,674.64

				Bison Ridge Rec Center		1,002,127		1,479,191		139,829		220,000		2,841,147				2,595,483		245,664		9.47%				2,649,972.30

				Bison Ridge Aquatics		979,476		57,708		67,750		0		1,104,934				1,019,130		85,804		8.42%				956,918.56

				Teen/Youth Activities/Grants		0		0		0		0		0				0		0		-				15,902.83

				Satellite Operations		22,714		0		0		0		22,714				18,600		4,114		22.12%				21,067.42

				Pioneer Park Athletics-Outdoor		286,159		96,606		38,000		20,000		440,765				414,125		26,640		6.43%				455,662.29

				Outdoor Leisure Pool		660,686		394,755		134,800		50,000		1,240,241				1,080,366		159,875		14.80%				1,037,422.71

				Bison Ridge Programs		1,206,671		128,145		279,500		0		1,614,316				1,473,292		141,024		9.57%				1,438,482.69

				Eagle Pointe Programs		656,579		182,489		147,325		0		986,393				1,018,190		(31,797)		-3.12%				902,808.74

				Parks Mnt/Planning & Programming		1,067,666		230,462		40,950		0		1,339,078				1,265,069		74,009		5.85%				1,140,772.59

				GC Maintenance		1,059,502		490,286		499,700		0		2,049,488				1,984,594		64,894		3.27%				1,882,369.18

				GC Operations		761,868		379,880		165,900		80,000		1,387,648				1,222,053		165,595		13.55%				1,183,912.42

				GC Restaurant		1,418,344		316,041		549,916		15,000		2,299,301				1,663,438		635,863		38.23%				2,125,195.03

				Administration Totals		$13,219,652		$6,747,896		$2,261,099		$530,000		$22,758,647				$20,289,940		$2,468,707		12.17%				$20,204,490





				Public Safety

				Administration		$1,418,954		$925,116		$337,600		$0		$2,681,670				$2,496,973		$184,697		7.40%				$1,894,295.99

				Support Operations		8,250,815		4,951,882		125,200		0		13,327,897				11,799,109		1,528,788		12.96%				11,392,956.05

				Patrol Operations		15,885,259		6,053,707		574,200		0		22,513,166				20,397,224		2,115,942		10.37%				18,191,195.63

				Community Justice		0		583,956		26,000		0		609,956				525,642		84,314		16.04%				543,142.46

				Training & Recruitment		900,633		747,102		20,000		0		1,667,735				1,421,467		246,268		17.32%				1,550.89

				Emergency Management		325,352		188,577		70,500		0		584,429				572,259		12,170		2.13%				522,152.69

				Public Safety Totals		$26,781,013		$13,450,340		$1,153,500		$0		$41,384,853				$37,212,674		$4,172,179		11.21%				$32,545,293.71

				Information Technology

				IT Administration		771,184		84,735		2,200		0		858,119				763,057		95,062		12.46%				701,567.03

				IT Operations		2,074,764		818,335		181,900		2,990,452		6,065,451				6,789,580		(724,129)		-10.67%				6,213,008.76

				Geographic Information Systems		608,640		49,735		1,400		121,682		781,457				723,951		57,506		7.94%				705,256.35

				Application & Business Services		1,710,790		68,535		1,750		3,854,125		5,635,200				4,354,217		1,280,983		29.42%				2,382,375

				Information Technology Totals		$5,165,378		$1,021,340		$187,250		$6,966,259		$13,340,227				$12,630,805		$709,422		5.62%				$10,002,207

						$53,213,489		$25,567,369		$3,745,549		$7,496,259		$90,022,666

						TRUE		TRUE		TRUE		TRUE		TRUE






2026 Dept Budget by Category

				Department/Division		Salaries & Benefits		Purchased Services & Charges		Materials & Supplies		Capital Outlay

				Administration

				City Clerk		$692,067		$537,172		$3,400		$0

				City Manager		3,350,528		924,041		6,200		- 0

				Community Relations		909,372		1,024,306		1,900		- 0

				Community Well-Being		898,559		194,271		46,500		- 0

				Economic Development		799,493		607,500		1,200		- 0

				Energy, Equity and Environment		356,121		105,403		71,000		- 0

				Legislative		183,487		670,862		9,500		- 0

				Municipal Court		857,819		284,238		4,000		- 0

				Community Development		6,537,922		2,528,196		77,300		- 0

				Finance 		5,285,373		2,058,617		13,400		- 0

				Human Resources		900,228		1,544,102		- 0		- 0

				Legal 		1,879,452		524,583		32,500		- 0

				Parks, Recreation & Golf		13,219,652		6,747,896		2,261,099		530,000

				Public Safety		26,781,013		13,450,340		1,153,500		- 0

				Public Works		9,783,272		14,403,738		1,278,900		- 0



				Fleet		682,020		667,761		2,349,900		5,092,600

				Facilities		2,069,527		3,499,704		326,100		110,000

				Information Technology		5,165,378		1,021,340		187,250		6,966,259









		Presentation		General Fund		2025 Adopted		2026 Base		Variance

				Administration

				City Clerk		1,023,475		1,232,639		209,164

				City Manager		3,559,316		4,004,620		445,304

				Community Well-Being		774,445		839,330		64,885

				Energy, Equity and Environment		520,108		532,524		12,416

				Municipal Court		1,194,049		1,146,057		(47,992)

				Community Development		8,645,952		9,151,988		506,036

				Ecomonic Opportunity & Cultural Affairs		3,152,516		3,348,771		196,255						Combined ED/CR Dept Name:      Economic Opportunity & Cultural Affairs

				Finance		10,167,963		8,424,390		(1,743,573)

				Human Resources		3,238,089		5,682,419		2,444,330

				Legal		2,219,152		2,436,535		217,383

				Legislative		802,774		863,849		61,075

				Parks, Recreation & Golf		20,289,940		22,758,647		2,468,707

				Public Safety		37,212,674		40,992,905		3,780,231

				Public Works		23,641,248		25,465,910		1,824,662

				Grand Total		$   116,441,701		$   126,880,584		$   10,438,883





						116,441,701		126,880,584		10,438,883

				Internal Services Fund		2025 Adopted		2026 Base		Variance

				Information Technology		$   12,630,805		$   13,340,227		$   709,422

				Fleet		11,281,257		11,338,342		57,085

				Facilities		4,977,251		6,030,831		1,053,580

				Grand Total		$   28,889,313		$   30,709,400		$   1,820,087















26-25 Variances by Category

		Division		Salary & Benefits		Purchased Services		Materials & Supplies		Capital Outlay		Depreciation

		Community Development 

		Admin (2025)		972,389		328,099		24,300

		Admin (2026)		945,740		317,318		39,300

		Difference		(26,649)		(10,781)		15,000

		Planning (2025)		2,000,146		753,298		18,000

		Planning (2026)		2,112,658		758,183		100

		Difference		112,512		4,885		(17,900)

		Building Safety (2025)		2,352,629		624,302		27,100

		Building Safety (2026)		2,463,017		733,528		8,100

		Difference		110,388		109,226		(19,000)

		CDBG (2025)		102,593		33,546		- 0

		CDBG (2026)		114,306		43,301		1,000

		Difference		11,713		9,755		1,000

		Code Enforcement (2025)		808,712		578,038		22,800

		Code Enforcement (2026)		902,201		675,866		28,800

		Difference		93,489		97,828		6,000

		CD Total (2025)		6,236,469		2,317,283		92,200

		CD Total (2026)		6,537,922		2,528,196		77,300

		Difference		301,453		210,913		(14,900)



		Finance 

		Internal Services (2025)		3,449,064		2,189,884		- 0

		Internal Services (2026)		1,600,000		809,700		- 0

		Difference		(1,849,064)		(1,380,184)		- 0

		Financial Services (2025)		1,138,158		545,895		7,900

		Financial Services (2026)		1,215,181		724,047		7,900

		Difference		77,023		178,152		- 0

		Planning & Budgeting (2025)		742,757		327,700		600

		Planning & Budgeting (2026)		920,395		152,100		600

		Difference		177,638		(175,600)		- 0

		Tax (2025)		1,468,057		293,048		4,900

		Tax (2026)		1,549,797		372,770		4,900

		Difference		81,740		79,722		- 0

		 FD Total  (2025)		6,798,036		3,356,527		13,400

		FD Total (2026)		5,285,373		2,058,617		13,400

		Difference 		(1,512,663)		(1,297,910)		- 0		- 0



		Human Resources

		Org Dev (2025)		- 0		60,000		- 0

		Org Dev (2026)		- 0		60,000		- 0

		Difference		- 0		- 0		- 0

		HR (2025)		2,015,872		862,768		7,700

		HR (2026)		2,254,248		2,344,087		7,700

		Difference		238,376		1,481,319		- 0

		Risk Mgmt (2025)		203,049		86,700		2,000

		Risk Mgmt (2026)		864,901		149,483		2,000

		Difference		661,852		62,783		- 0

		HR Total (2025) 		2,218,921		1,009,468		9,700

		HR Total (2026) 		3,119,149		2,553,570		9,700

		Difference 		900,228		1,544,102		- 0		- 0



		Public Works

		PW Admin (2025)		886,687		329,308		19,300

		PW Admin (2026)		836,374		370,646		14,100

		Difference		(50,313)		41,338		(5,200)

		Str & Traffic Maint (2025)		2,442,018		3,429,681		699,900

		Str & Traffic Maint (2026)		2,589,863		3,631,529		699,900

		Difference		147,845		201,848		- 0

		Engineering (2025)		2,710,135		2,251,192		18,300

		Engineering (2026)		2,906,332		2,373,428		18,300

		Difference		196,197		122,236		- 0

		Parks Maint Admin (2025)		3,239,894		2,568,233		546,600

		Parks Maint Admin (2026)		3,450,703		2,828,135		546,600

		Difference		210,809		259,902		- 0

		Refuse Collection (2025)		- 0		4,500,000		- 0

		Refuse Collection (2026)		- 0		5,200,000		- 0

		Difference		- 0		700,000		- 0

		PW Total (2025)		9,278,734		13,078,414		1,284,100		- 0

		PW Total (2026)		9,783,272		14,403,738		1,278,900		- 0

		Difference 		504,538		1,325,324		(5,200)		- 0



		Legal

		City Attorney (2025)		1,719,544		235,508		32,500

		City Attorney (2026)		1,879,452		293,583		32,500

		Difference		159,908		58,075		- 0

		Legal Services (2025)		- 0		231,600		- 0

		Legal Services (2026)		- 0		231,000		- 0

		Difference		- 0		(600)		- 0

		Legal Total (2025)		1,719,544		467,108		32,500		- 0

		Legal Total (2026)		1,879,452		524,583		32,500		- 0

		Difference		159,908		57,475		- 0		- 0



		PW - Fleet 

		Fleet Mgmt (2025)		692,221		561,660		2,998,301		5,468,491		1,560,584

		Fleet Mgmt (2026)		682,020		667,761		2,349,900		5,092,600		2,546,061

		Difference		(10,201)		106,101		(648,401)		(375,891)		985,477



		PW - FAC

		Facilty Services (2025)		949,994		3,407,257		305,000		110,000		205,000

		Facilty Services (2026)		2,069,527		3,499,704		326,100		110,000		205,000

		Difference		1,119,533		92,447		21,100		- 0		- 0



		Administration

		Center for Innovation (2025)		427,107		169,535		2,700

		Center for Innovation (2026)		- 0		- 0		- 0

		Difference		(427,107)		(169,535)		(2,700)		- 0

		City Clerk (2025)		651,479		368,596		3,400

		City Clerk (2026)		692,067		537,172		3,400

		Difference		40,588		168,576		- 0		- 0

		City Manager (2025)		2,702,846		850,270		6,200

		City Manager (2026)		3,350,528		924,041		6,200

		Difference		647,682		73,771		- 0		- 0

		Community Relations (2025)		846,863		876,501		1,900

		Community Relations (2026)		909,372		1,024,306		1,900

		Difference		62,509		147,805		- 0		- 0

		Community Well-Being (2025)		591,519		136,426		46,500

		Community Well-Being (2026)		898,559		194,271		46,500								3,152,516

		Difference		307,040		57,845		- 0		- 0				1,427,252		1,725,264

		Economic Development (2025)		819,389		606,663		1,200						1,413,193		1,935,578

		Economic Development (2026)		799,493		607,500		1,200								3,348,771

		Difference		(19,896)		837		- 0		- 0						TRUE

		Energy, Equity and Environment (2025)		360,468		58,640		101,000

		Energy, Equity and Environment (2026)		356,121		105,403		71,000

		Difference		(4,347)		46,763		(30,000)		- 0

		Legislative (2025)		183,394		609,880		9,500

		Legislative (2026)		183,487		670,862		9,500

		Difference		93		60,982		- 0		- 0

		Municipal Court (2025)		802,678		387,371		4,000

		Municipal Court (2026)		857,819		284,238		4,000

		Difference		55,141		(103,133)		- 0		- 0

		Administration Total (2025)		7,385,743		4,063,882		176,400		- 0				11,626,025

		Administration Total (2026)		8,047,446		4,347,793		143,700		- 0				12,538,939		TRUE

		Difference		661,703		283,911		(32,700)		- 0

				661,703		283,911		(32,700)

		Parks, Recreation & Golf

		Community Events (2025)		26,100		155,200		- 0		- 0

		Community Events (2026)		72,878		177,500		- 0		- 0

		Difference		46,778		22,300		- 0		- 0

		Parks & Rec Administration (2025)		883,931		514,302		10,900		- 0

		Parks & Rec Administration (2026)		932,072		517,296		10,900		- 0

		Difference		48,141		2,994		- 0		- 0

		Eagle Pointe Aquatics (2025)		880,514		271,917		58,400		- 0

		Eagle Pointe Aquatics (2026)		901,170		368,122		58,400		- 0

		Difference		20,656		96,205		- 0		- 0

		Recreation Administration (2025)		1,097,818		328,869		8,700		- 0

		Recreation Administration (2026)		1,175,377		365,238		8,700		- 0

		Difference		77,559		36,369		- 0		- 0

		Eagle Pointe Rec Center (2025)		861,256		1,173,364		119,329		145,000

		Eagle Pointe Rec Center (2026)		1,016,363		1,564,177		119,429		145,000

		Difference		155,107		390,813		100		- 0

		Bison Ridge Rec Center (2025)		899,682		1,336,372		139,429		220,000

		Bison Ridge Rec Center (2026)		1,002,127		1,479,191		139,829		220,000

		Difference		102,445		142,819		400		- 0

		Bison Ridge Aquatics (2025)		899,615		50,665		68,850		- 0

		Bison Ridge Aquatics (2026)		979,476		57,708		67,750		- 0

		Difference		79,861		7,043		(1,100)		- 0

		Satellite Operations (2025)		18,600		- 0		- 0		- 0

		Satellite Operations (2026)		22,714		- 0		- 0		- 0

		Difference		4,114		- 0		- 0		- 0

		Pioneer Park Athletics-Outdoor (2025)		266,132		89,093		38,900		20,000

		Pioneer Park Athletics-Outdoor (2026)		286,159		96,606		38,000		20,000

		Difference		20,027		7,513		(900)		- 0

		Outdoor Leisure Pool (2025)		515,351		385,215		129,800		50,000

		Outdoor Leisure Pool (2026)		660,686		394,755		134,800		50,000

		Difference		145,335		9,540		5,000		- 0

		Bison Ridge Programs (2025)		1,131,728		112,564		229,000		- 0

		Bison Ridge Programs (2026)		1,206,671		128,145		279,500		- 0

		Difference		74,943		15,581		50,500		- 0

		Eagle Pointe Programs (2025)		687,073		166,942		164,175		- 0

		Eagle Pointe Programs (2026)		656,579		182,489		147,325		- 0

		Difference		(30,494)		15,547		(16,850)		- 0

		Parks Mnt/Planning & Programming (2025)		1,035,318		191,401		38,350		- 0

		Parks Mnt/Planning & Programming (2026)		1,067,666		230,462		40,950		- 0

		Difference		32,348		39,061		2,600		- 0

		GC Maintenance (2025)		1,028,111		456,783		499,700		- 0

		GC Maintenance (2026)		1,059,502		490,286		499,700		- 0

		Difference		31,391		33,503		- 0		- 0

		GC Operations (2025)		735,469		330,324		95,900		60,360

		GC Operations (2026)		761,868		379,880		165,900		80,000

		Difference		26,399		49,556		70,000		19,640

		GC Restaurant (2025)		1,012,281		256,241		384,916		10,000

		GC Restaurant (2026)		1,418,344		316,041		549,916		15,000

		Difference		406,063		59,800		165,000		5,000

		Parks, Recreation & Golf Total (2025)		11,978,979		5,819,252		1,986,349		505,360				20,289,940

		Parks, Recreation & Golf Total (2026)		13,219,652		6,747,896		2,261,099		530,000				22,758,647		TRUE

		Difference		1,240,673		928,644		274,750		24,640



		Public Safety

		Administration (2025)		1,451,499		786,724		258,750		- 0

		Administration (2026)		1,418,954		925,116		337,600		- 0

		Difference		(32,545)		138,392		78,850		- 0

		Support Operations (2025)		7,446,533		4,119,676		232,900		- 0

		Support Operations (2026		8,250,815		4,951,882		125,200		- 0

		Difference		804,282		832,206		(107,700)		- 0

		Patrol Operations (2025)		13,986,020		5,942,004		469,200		- 0

		Patrol Operations (2026)		15,885,259		6,053,707		574,200		- 0

		Difference		1,899,239		111,703		105,000		- 0

		Community Justice (2025)		- 0		515,142		10,500		- 0

		Community Justice (2025)		- 0		583,956		26,000		- 0

		Difference		- 0		68,814		15,500		- 0

		Training & Recruitment (2025)		711,216		690,251		20,000		- 0

		Training & Recruitment (2026)		900,633		747,102		20,000		- 0

		Difference		189,417		56,851		- 0		- 0

		Emergency Management (2025)		309,584		192,375		70,300		- 0

		Emergency Management (2026)		325,352		188,577		70,500		- 0

		Difference		15,768		(3,798)		200		- 0

		Public Safety Total (2025)		23,904,852		12,246,172		1,061,650		- 0				37,212,674

		Public Safety Total (2026)		26,781,013		13,450,340		1,153,500		- 0				41,384,853		TRUE

		Difference		2,876,161		1,204,168		91,850		- 0



		Information Technology

		IT Administration (2025)		726,793		35,364		900		- 0

		IT Administration (2026)		771,184		84,735		2,200		- 0

		Difference		44,391		49,371		1,300		- 0

		IT Operations (2025)		1,914,484		2,187,141		272,841		2,415,114

		IT Operations (2026)		2,074,764		818,335		181,900		2,990,452

		Difference		160,280		(1,368,806)		(90,941)		575,338

		Geographic Information Systems (2025)		587,755		35,227		500		100,469

		Geographic Information Systems (2026)		608,640		49,735		1,400		121,682

		Difference		20,885		14,508		900		21,213

		Application & Business Services (2025)		1,443,114		52,927		2,100		2,856,076

		Application & Business Services (2026)		1,710,790		68,535		1,750		3,854,125

		Difference		267,676		15,608		(350)		998,049

		Information Technology Total (2025)		4,672,146		2,310,659		276,341		5,371,659				12,630,805

		Information Technology Total (2026)		5,165,378		1,021,340		187,250		6,966,259				13,340,227		TRUE

		Difference		493,232		(1,289,319)		(89,091)		1,594,600









				75,835,639		48,637,682		8,235,941		11,455,510		1,765,584		145,930,356

				82,570,204		51,803,538		7,833,349		12,698,859		2,751,061		157,657,011











Variance Descriptions





				General Fund Departments		Variance Descriptions		Expenditure Change		Expenditure Change2

				Administration		Increase in Salaries (primarily Salaries Regular), Benefits, Contract Services, and Facility and Computer Allocations. Other Operating Expenses (postage) moving from Finance to City Clerk in 2026. 		$   683,777		$   851,839

				Community Development		Increases in Salaries and Benefits and allocations. Decrease primarily due to the Community Well-being Division moving to CMO. Other decreases in Outside Services, Credit Card Fee expenses, and Office Supplies.		506,036		497,466

				Finance		Reduction due to transitioning Insurance, Worker's Compensation Benefits, and Property Casualty Insurance budgets to the Human Resources Department and Other Operating Expenses to the City Clerk division within CMO. 		(1,743,573)		(2,810,573)

				Human Resources		Increase due to transitioning Insurance, Worker's Compensation Benefits, and Property Casualty Insurance budgetsfrom the Finance Department and increase to the Human Resources Investigations budget. 		2,444,330		2,444,330

				Legal		Increase in Salaries, Benefits, and Allocations.		217,383		217,383

				Legislative		Increase in Facility and Computer Allocations and Career Development Meetings. 		61,075		61,075

				Parks, Rec, & Golf		Increase in Salaries (primarily Salaries Regular, Headguards, PT, and Tips), Benefits, Contract Sevices Security, Facility and Computer Allocations, Outside Services, Operating Supplies, and Capital Outlay Equipment. 		2,468,707		2,468,707

				Public Safety		Increase in Salaries (primarily Salaries Regular, Special Duty Assignment, and Overtime), Benefits, Allocations (primarily Computer), and Outside Services, and Operating Supplies.		3,780,231		4,172,179

				Public Works		Increase for Salaries, benefits, Outside Services, On-Call and Snow salaries, and Streetlight Damage Repair budgets. Decrease in Labor/Seasonal salaries and Roadside Banner/Decorations budgets.		1,824,662		1,824,662

				Total - General Fund Departments				$   10,242,628		$   9,727,068











				Internal Service Fund Departments		Variance Descriptions		Expenditure Change		Expenditure Change2

				Fleet		Increase in Overtime Expenses, Benefits, Allocations, and Vehicle Depreciation. 		$   57,085		$   57,085

				Facilities		Increase primarily due to the addition of Custodial division.  		1,053,580		1,233,080

				Information Technology		Increase in Salaries and Benefits, Operating Supplies, and Hardware and Software Replacement, Maintenance, and Upgrades. Decrease of $1.5M transfer out for 2025 IT related projects using IT Retained Earnings. 		709,422		709,422

				Total - Internal Service Fund Departments				$   1,820,087		$   - 0

























CY Depts

		Division		Salary/Benefits		Purchased Services		Mat. & Supplies		Cap Outlay		Depreciation

		Community Development 																Totals 		2025		2026		2025 Check		2026 Check

		Admin (2025)		972,389		328,099		24,300										CD		8,645,952		9,151,988		- 0		8,570

		Admin (2026)		945,740		317,318		39,300										FD		10,167,963		7,357,390		- 0		- 0

		Planning (2025)		2,000,146		753,298		18,000										HR		3,238,089		5,682,419		- 0		- 0

		Planning (2026)		2,112,658		758,183		100										PW		23,641,248		25,465,910		- 0		- 0

		Building Safety (2025)		2,352,629		624,302		27,100										Legal		2,219,152		2,436,535		- 0		- 0

		Building Safety (2026)		2,463,017		733,528		8,100										PW - FLT		11,281,257		11,338,342		- 0		- 0

		CDBG (2025)		102,593		33,546		- 0										PW - FAC		4,977,251		6,210,331		- 0		- 0

		CDBG (2026)		114,306		43,301		1,000

		Code Enforcement (2025)		808,712		578,038		22,800

		Code Enforcement (2026)		902,201		675,866		28,800

		CD Total (2025)		6,236,469		2,317,283		92,200

		CD Total (2026)		6,537,922		2,528,196		77,300

		Difference		301,453		210,913		(14,900)



		Finance 

		Internal Services (2025)		3,449,064		2,189,884		- 0

		Internal Services (2026)		1,600,000		809,700		- 0

		Financial Services (2025)		1,138,158		545,895		7,900

		Financial Services (2026)		1,215,181		724,047		7,900

		Planning & Budgeting (2025)		742,757		327,700		600

		Planning & Budgeting (2026)		920,395		152,100		600

		Tax (2025)		1,468,057		293,048		4,900

		Tax (2026)		1,549,797		372,770		4,900

		 FD Total  (2025)		6,798,036		3,356,527		13,400

		FD Total (2026)		5,285,373		2,058,617		13,400

		Difference 		(1,512,663)		(1,297,910)		- 0		- 0



		Human Resources

		Org Dev (2025)				60,000

		Org Dev (2026)				60,000

		HR (2025)		2,015,872		862,768		7,700

		HR (2026)		2,254,248		2,344,087		7,700

		Risk Mgmt (2025)		203,049		86,700		2,000

		Risk Mgmt (2026)		864,901		149,483		2,000

		HR Total (2025) 		2,218,921		1,009,468		9,700

		HR Total (2026) 		3,119,149		2,553,570		9,700

		Difference 		900,228		1,544,102		- 0		- 0



		Public Works

		PW Admin (2025)		886,687		329,308		19,300

		PW Admin (2026)		836,374		370,646		14,100

		Str & Traffic Maint (2025)		2,442,018		3,429,681		699,900

		Str & Traffic Maint (2026)		2,589,863		3,631,529		699,900

		Engineering (2025)		2,710,135		2,251,192		18,300

		Engineering (2026)		2,906,332		2,373,428		18,300

		Parks Maint Admin (2025)		3,239,894		2,568,233		546,600

		Parks Maint Admin (2026)		3,450,703		2,828,135		546,600

		Refuse Collection (2025)				4,500,000

		Refuse Collection (2026)				5,200,000

		PW Total (2025)		9,278,734		13,078,414		1,284,100		- 0

		PW Total (2026)		9,783,272		14,403,738		1,278,900		- 0

		Difference 		504,538		1,325,324		(5,200)		- 0



		Legal

		City Attorney (2025)		1,719,544		235,508		32,500

		City Attorney (2026)		1,879,452		293,583		32,500

		Legal Services (2025)				231,600

		Legal Services (2026)				231,000

		Legal Total (2025)		1,719,544		467,108		32,500		- 0

		Legal Total (2026)		1,879,452		524,583		32,500		- 0

		Difference		159,908		57,475		- 0		- 0



		PW - Fleet 

		Fleet Mgmt (2025)		692,221		561,660		2,998,301		5,468,491		1,560,584

		Fleet Mgmt (2026)		682,020		667,761		2,349,900		5,092,600		2,546,061

		Difference		(10,201)		106,101		(648,401)		(375,891)		985,477



		PW - FAC

		Facilty Services (2025)		949,994		3,407,257		305,000		110,000		205,000

		Facilty Services (2026)		2,069,527		3,499,704		326,100		110,000		205,000

		Difference		1,119,533		92,447		21,100		- 0		- 0









































CY Budget Report

		Expense Annual Budget by Organization Report





						2025 Adopted Budget		2026 Finance Entry								2024 Actual Amount				

		Fund: 010 General Fund

		Expenditures

		Department: 11 Finance

		Division: 010 Internal Services 

		5 - Salaries				$1,600,000.00		$1,600,000.00								$0.00				

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$0.00				

		15 - Employee Benefits				$1,849,064.00		$0.00								$2,366,126.00				

		20 - Purchased Services & Charges				$2,189,884.00		$809,700.00								$1,394,589.39				

		25 - Materials & Supplies				$0.00		$0.00								$0.00				

		Division Total: Internal Services 				$5,638,948.00		$2,409,700.00								$3,760,715.39				

		Division: 231 Center for Innovation

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$0.00				

		Division Total: Center for Innovation				$0.00		$0.00								$0.00				

		Division: 242 Financial Services

		5 - Salaries				$896,540.00		$945,878.00								$719,085.29				

		10 - Salaries - Non-Position Budgeted				$1,000.00		$1,000.00								$373,793.80				

		15 - Employee Benefits				$240,618.00		$268,303.00								$230,674.55				

		20 - Purchased Services & Charges				$545,895.00		$724,047.00								$427,261.90				

		25 - Materials & Supplies				$7,900.00		$7,900.00								$9,082.21				

		40 - Capital Outlay				$0.00		$0.00								$0.00				

		Division Total: Financial Services				$1,691,953.00		$1,947,128.00								$1,759,897.75				

		Division: 243 Financial Planning & Budgeting

		5 - Salaries				$605,523.00		$739,416.00								$495,003.98				

		10 - Salaries - Non-Position Budgeted				$200.00		$0.00								$187.55				

		15 - Employee Benefits				$137,034.00		$180,979.00								$128,610.61				

		20 - Purchased Services & Charges				$327,700.00		$152,100.00								$107,327.60				

		25 - Materials & Supplies				$600.00		$600.00								$486.60				

		Division Total: Financial Planning & Budgeting				$1,071,057.00		$1,073,095.00								$731,616.34				

		Division: 247 Tax

		5 - Salaries				$1,160,007.00		$1,209,807.00								$1,067,507.91				

		10 - Salaries - Non-Position Budgeted				$2,000.00		$4,000.00								$14,987.21				

		15 - Employee Benefits				$306,050.00		$335,990.00								$290,714.19				

		20 - Purchased Services & Charges				$293,048.00		$372,770.00								$240,192.63				

		25 - Materials & Supplies				$4,900.00		$4,900.00								$3,120.74				

		Division Total: Tax				$1,766,005.00		$1,927,467.00								$1,616,522.68				

		Department Total: Finance				$10,167,963.00		$7,357,390.00								$7,868,752.16				



		Department: 12 Human Resources

		Division: 233 Organizational Development

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$0.00				

		20 - Purchased Services & Charges				$60,000.00		$60,000.00								$63,590.19				

		Division Total: Organizational Development				$60,000.00		$60,000.00								$63,590.19				

		Division: 237 Employee Assisted Housing

		20 - Purchased Services & Charges				$0.00		$0.00								$0.00				

		Division Total: Employee Assisted Housing				$0.00		$0.00								$0.00				

		Division: 244 Human Resources

		5 - Salaries				$1,357,169.00		$1,455,623.00								$1,215,162.89				

		10 - Salaries - Non-Position Budgeted				$1,000.00		$1,000.00								$51,145.55				

		15 - Employee Benefits				$657,703.00		$797,625.00								$310,626.48				

		20 - Purchased Services & Charges				$862,768.00		$2,344,087.00								$675,776.61				

		25 - Materials & Supplies				$7,700.00		$7,700.00								$10,164.21				

		40 - Capital Outlay				$0.00		$0.00								$0.00				

		Division Total: Human Resources				$2,886,340.00		$4,606,035.00								$2,262,875.74				

		Division: 248 Employee Activity Committee

		20 - Purchased Services & Charges				$0.00		$0.00								$0.00				

		25 - Materials & Supplies				$0.00		$0.00								$0.00				

		Division Total: Employee Activity Committee				$0.00		$0.00								$0.00				

		Division: 249 Risk Management

		5 - Salaries				$136,158.00		$139,565.00								$171,884.35				

		10 - Salaries - Non-Position Budgeted				$35,000.00		$0.00								$30,325.93				

		15 - Employee Benefits				$31,891.00		$725,336.00								$36,020.49				

		20 - Purchased Services & Charges				$86,700.00		$149,483.00								$69,198.99				

		25 - Materials & Supplies				$2,000.00		$2,000.00								$200.95				

		Division Total: Risk Management				$291,749.00		$1,016,384.00								$307,630.71				

		Department Total: Human Resources				$3,238,089.00		$5,682,419.00								$2,634,096.64				



		Department: 13 Community Development

		Division: 245 Housing

		5 - Salaries				$0.00		$0.00								$295,907.63				

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$0.00				

		15 - Employee Benefits				$0.00		$0.00								$75,255.59				

		20 - Purchased Services & Charges				$0.00		$8,570.00								$303,101.98				

		Division Total: Housing				$0.00		$8,570.00								$674,265.20				

		Division: 251 CD Administration

		5 - Salaries				$735,822.00		$674,356.00								$460,741.23				

		10 - Salaries - Non-Position Budgeted				$87,332.00		$87,332.00								$18,256.59				

		15 - Employee Benefits				$149,235.00		$184,052.00								$120,603.38				

		20 - Purchased Services & Charges				$328,099.00		$317,318.00								$339,709.18				

		25 - Materials & Supplies				$24,300.00		$39,300.00								$20,455.34				

		Division Total: CD Administration				$1,324,788.00		$1,302,358.00								$959,765.72				

		Division: 252 Planning

		5 - Salaries				$1,535,179.00		$1,681,644.00								$1,187,476.01				

		10 - Salaries - Non-Position Budgeted				$83,200.00		$0.00								$20,843.23				

		15 - Employee Benefits				$381,767.00		$431,014.00								$349,163.52				

		20 - Purchased Services & Charges				$753,298.00		$758,183.00								$345,672.38				

		25 - Materials & Supplies				$18,000.00		$100.00								$7,808.51				

		Division Total: Planning				$2,771,444.00		$2,870,941.00								$1,910,963.65				

		Division: 253 Community Well-Being

		5 - Salaries				$0.00		$0.00								$26,296.52				

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$13,960.36				

		15 - Employee Benefits				$0.00		$0.00								$75,071.66				

		20 - Purchased Services & Charges				$0.00		$0.00								$322,223.23				

		25 - Materials & Supplies				$0.00		$0.00								$17,451.84				

		Division Total: Community Well-Being				$0.00		$0.00								$455,003.61				

		Division: 254 Building Safety

		5 - Salaries				$1,802,176.00		$1,901,190.00								$1,603,466.77				

		10 - Salaries - Non-Position Budgeted				$83,500.00		$35,000.00								$76,426.24				

		15 - Employee Benefits				$466,953.00		$526,827.00								$454,389.67				

		20 - Purchased Services & Charges				$624,302.00		$733,528.00								$691,696.04				

		25 - Materials & Supplies				$27,100.00		$8,100.00								$20,142.51				

		Division Total: Building Safety				$3,004,031.00		$3,204,645.00								$2,846,121.23				

		Division: 255 CDBG

		5 - Salaries				$80,960.00		$89,640.00								$29,771.61				

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$0.00				

		15 - Employee Benefits				$21,633.00		$24,666.00								$15,982.32				

		20 - Purchased Services & Charges				$33,546.00		$43,301.00								$45,128.45				

		25 - Materials & Supplies				$0.00		$1,000.00								$0.00				

		Division Total: CDBG				$136,139.00		$158,607.00								$90,882.38				

		Division: 330 Code Enforcement

		5 - Salaries				$623,605.00		$680,840.00								$486,951.73				

		10 - Salaries - Non-Position Budgeted				$500.00		$500.00								$13.20				

		15 - Employee Benefits				$184,607.00		$220,861.00								$171,727.30				

		20 - Purchased Services & Charges				$578,038.00		$675,866.00								$592,869.84				

		25 - Materials & Supplies				$22,800.00		$28,800.00								$28,851.44				

		Division Total: Code Enforcement				$1,409,550.00		$1,606,867.00								$1,280,413.51				

		Department Total: Community Development				$8,645,952.00		$9,151,988.00								$8,217,415.30				



		Department: 15 Public Works

		Division: 401 Public Works Administration

		5 - Salaries				$685,083.00		$650,110.00								$614,382.06				

		10 - Salaries - Non-Position Budgeted				$9,200.00		$9,200.00								$1,657.86				

		15 - Employee Benefits				$192,404.00		$177,064.00								$170,377.83				

		20 - Purchased Services & Charges				$329,308.00		$370,646.00								$246,954.18				

		25 - Materials & Supplies				$19,300.00		$14,100.00								$134,413.22				

		Division Total: Public Works Administration				$1,235,295.00		$1,221,120.00								$1,167,785.15				

		Division: 404 Street & Traffic Maintenance

		5 - Salaries				$1,820,383.00		$1,930,629.00								$1,890,722.16				

		10 - Salaries - Non-Position Budgeted				$97,700.00		$67,700.00								$56,594.83				

		15 - Employee Benefits				$523,935.00		$591,534.00								$539,285.16				

		20 - Purchased Services & Charges				$3,429,681.00		$3,631,529.00								$3,084,840.95				

		25 - Materials & Supplies				$699,900.00		$699,900.00								$539,170.49				

		40 - Capital Outlay				$0.00		$0.00								$0.00				

		Division Total: Street & Traffic Maintenance				$6,571,599.00		$6,921,292.00								$6,110,613.59				

		Division: 405 Snow & Ice Control

		5 - Salaries				$0.00		$0.00								$0.00				

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$0.00				

		15 - Employee Benefits				$0.00		$0.00								$0.00				

		20 - Purchased Services & Charges				$0.00		$0.00								$0.00				

		25 - Materials & Supplies				$0.00		$0.00								$0.00				

		40 - Capital Outlay				$0.00		$0.00								$0.00				

		Division Total: Snow & Ice Control				$0.00		$0.00								$0.00				

		Division: 409 Engineering

		5 - Salaries				$1,934,561.00		$2,060,807.00								$1,892,171.16				

		10 - Salaries - Non-Position Budgeted				$312,000.00		$312,000.00								$336,107.96				

		15 - Employee Benefits				$463,574.00		$533,525.00								$475,216.62				

		20 - Purchased Services & Charges				$2,251,192.00		$2,373,428.00								$2,156,022.41				

		25 - Materials & Supplies				$18,300.00		$18,300.00								$12,659.97				

		Division Total: Engineering				$4,979,627.00		$5,298,060.00								$4,872,178.12				

		Division: 410 Parks Maintenance Administration

		5 - Salaries				$2,040,861.00		$2,184,885.00								$2,062,606.70				

		10 - Salaries - Non-Position Budgeted				$574,500.00		$574,500.00								$777,702.41				

		15 - Employee Benefits				$624,533.00		$691,318.00								$684,616.43				

		20 - Purchased Services & Charges				$2,568,233.00		$2,828,135.00								$2,634,598.23				

		25 - Materials & Supplies				$546,600.00		$546,600.00								$424,602.80				

		Division Total: Parks Maintenance Administration				$6,354,727.00		$6,825,438.00								$6,584,126.57				

		Division: 421 Refuse Collection

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$0.00				

		20 - Purchased Services & Charges				$4,500,000.00		$5,200,000.00								$4,059,504.62				

		Division Total: Refuse Collection				$4,500,000.00		$5,200,000.00								$4,059,504.62				

		Department Total: Public Works				$23,641,248.00		$25,465,910.00								$22,794,208.05				



		Department: 20 Legal

		Division: 222 City Attorney

		5 - Salaries				$1,340,381.00		$1,444,166.00								$1,067,953.52				

		10 - Salaries - Non-Position Budgeted				$99,200.00		$99,200.00								$3,868.66				

		15 - Employee Benefits				$279,963.00		$336,086.00								$242,021.73				

		20 - Purchased Services & Charges				$235,508.00		$293,583.00								$166,387.56				

		25 - Materials & Supplies				$32,500.00		$32,500.00								$32,283.91				

		Division Total: City Attorney				$1,987,552.00		$2,205,535.00								$1,512,515.38				

		Division: 223 Legal Services

		10 - Salaries - Non-Position Budgeted				$0.00		$0.00								$0.00				

		15 - Employee Benefits				$0.00		$0.00								$0.00				

		20 - Purchased Services & Charges				$231,600.00		$231,000.00								$76,798.50				

		Division Total: Legal Services				$231,600.00		$231,000.00								$76,798.50				

		Department Total: Legal				$2,219,152.00		$2,436,535.00								$1,589,313.88				



		Fund Total: General Fund				($47,912,404.00)		($50,094,242.00)								($43,103,786.03)				



		Fund: 630 Fleet Management

		Expenditures

		Department: 15 Public Works

		Division: 600 Fleet Management

		5 - Salaries				$532,190.00		$497,444.00								$527,244.95				

		10 - Salaries - Non-Position Budgeted				$13,800.00		$30,000.00								$40,076.06				

		15 - Employee Benefits				$146,231.00		$154,576.00								$151,079.41				

		20 - Purchased Services & Charges				$561,660.00		$667,761.00								$677,336.25				

		25 - Materials & Supplies				$2,998,301.00		$2,349,900.00								$1,857,496.14				

		35 - Depreciation				$1,560,584.00		$2,546,061.00								$566,579.14				

		40 - Capital Outlay				$5,468,491.00		$5,092,600.00								$0.00				

		Division Total: Fleet Management				$11,281,257.00		$11,338,342.00								$3,819,811.95				

		Department Total: Public Works				$11,281,257.00		$11,338,342.00								$3,819,811.95				

		Fund Total: Fleet Management				($11,281,257.00)		($11,338,342.00)								($3,819,811.95)				



		Fund: 660 Facility Services

		Expenditures

		Department: 15 Public Works

		Division: 660 Facility Services

		5 - Salaries				$685,880.00		$1,587,094.00								$368,250.01				

		10 - Salaries - Non-Position Budgeted				$91,300.00		$70,000.00								$59,511.14				

		15 - Employee Benefits				$172,814.00		$412,433.00								$128,258.82				

		20 - Purchased Services & Charges				$3,407,257.00		$3,499,704.00								$3,624,122.12				

		25 - Materials & Supplies				$305,000.00		$326,100.00								$234,005.17				

		35 - Depreciation				$205,000.00		$205,000.00								$4,743.98				

		40 - Capital Outlay				$110,000.00		$110,000.00								$75,000.00				

		Division Total: Facility Services				$4,977,251.00		$6,210,331.00								$4,493,891.24				

		Department Total: Public Works				$4,977,251.00		$6,210,331.00								$4,493,891.24				

		Fund Total: Facility Services				($4,977,251.00)		($6,210,331.00)								($4,493,891.24)				



		Expenditure Grand Totals:				$64,170,912.00		$67,642,915.00								$51,417,489.22				
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PY Dept Budget Report

		City of Commerce City

		Expense Annual Budget by Organization Report

		Detail								Detail

				2025 Adopted Budget		2026 Finance Entry				2024 Actual Amount										

		Fund: 010 General Fund

		Expenditures

		Department: 10 City Manager

		Division: 211 Municipal Court

		5 - Salaries		$591,272.00		$619,011.00				$531,226.22										

		10 - Salaries - Non-Position Budgeted		$57,000.00		$69,000.00				$52,112.58										

		15 - Employee Benefits		$154,406.00		$169,808.00				$145,126.78										

		20 - Purchased Services & Charges		$387,371.00		$284,238.00				$214,287.37										

		25 - Materials & Supplies		$4,000.00		$4,000.00				$1,964.21										

		Division Total: Municipal Court		$1,194,049.00		$1,146,057.00				$944,717.16										

		Division: 231 Center for Innovation

		5 - Salaries		$348,372.00		$158,067.00		Moved to CM Budget		$232,958.83										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		15 - Employee Benefits		$78,735.00		$36,951.00				$65,628.10										

		20 - Purchased Services & Charges		$169,535.00		$15,252.00				$61,023.24										

		25 - Materials & Supplies		$2,700.00		$0.00				$128.86										

		Division Total: Center for Innovation		$599,342.00		$210,270.00				$359,739.03										

		Division: 232 City Clerk

		5 - Salaries		$490,051.00		$510,799.00				$402,253.18										

		10 - Salaries - Non-Position Budgeted		$30,100.00		$30,100.00				$0.00										

		15 - Employee Benefits		$131,328.00		$151,168.00				$111,815.97										

		20 - Purchased Services & Charges		$368,596.00		$537,172.00				$227,117.34										

		25 - Materials & Supplies		$3,400.00		$3,400.00				$3,024.92										

		Division Total: City Clerk		$1,023,475.00		$1,232,639.00				$744,211.41										

		Division: 234 Community Relations

		5 - Salaries		$659,542.00		$693,369.00				$588,812.99										

		10 - Salaries - Non-Position Budgeted		$16,100.00		$21,100.00				$20,825.38										

		15 - Employee Benefits		$171,221.00		$194,903.00				$153,414.81										

		20 - Purchased Services & Charges		$876,501.00		$1,024,306.00				$850,231.28										

		25 - Materials & Supplies		$1,900.00		$1,900.00				$1,586.04										

		Division Total: Community Relations		$1,725,264.00		$1,935,578.00				$1,614,870.50										

		Division: 236 Equity, Energy & Environment

		5 - Salaries		$288,398.00		$279,643.00				$136,431.83										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$12,319.99										

		15 - Employee Benefits		$72,070.00		$76,478.00				$40,251.22										

		20 - Purchased Services & Charges		$58,640.00		$105,403.00				$27,941.68										

		25 - Materials & Supplies		$101,000.00		$71,000.00				$36,576.49										

		Division Total: Equity, Energy & Environment		$520,108.00		$532,524.00				$253,521.21										

		Division: 241 City Manager

		5 - Salaries		$2,201,270.00		$2,779,001.00

Young, Pamela - FD: Young, Pamela - FD:
Added missing DCM salary (From existing DCM in CMO in NW).				$2,065,118.16										

		10 - Salaries - Non-Position Budgeted		$26,200.00		$26,200.00				$25,156.50										

		15 - Employee Benefits		$475,376.00		$545,327.00

Young, Pamela - FD: Young, Pamela - FD:
Added missing DCM benefits (From existing DCM in CMO in NW).				$458,625.93										

		20 - Purchased Services & Charges		$850,270.00		$924,041.00				$727,770.57										

		25 - Materials & Supplies		$6,200.00		$6,200.00				$5,652.50										

		Division Total: City Manager		$3,559,316.00		$4,280,769.00				$3,282,323.66										

		Division: 246 Economic Development

		5 - Salaries		$589,054.00		$611,989.00				$429,988.97										

		10 - Salaries - Non-Position Budgeted		$89,200.00		$29,200.00				$2,100.00										

		15 - Employee Benefits		$141,135.00		$158,304.00				$115,460.93										

		20 - Purchased Services & Charges		$606,663.00		$607,500.00				$422,232.82										

		25 - Materials & Supplies		$1,200.00		$1,200.00				$1,104.45										

		Division Total: Economic Development		$1,427,252.00		$1,408,193.00				$970,887.17										

		Division: 253 Community Well-Being

		5 - Salaries		$319,487.00		$655,349.00				$26,296.52										

		10 - Salaries - Non-Position Budgeted		$73,020.00		$50,000.00				$13,960.36										

		15 - Employee Benefits		$199,012.00		$193,210.00				$75,071.66										

		20 - Purchased Services & Charges		$136,426.00		$194,271.00				$322,223.23										

		25 - Materials & Supplies		$46,500.00		$46,500.00				$17,487.18										

		Division Total: Community Well-Being		$774,445.00		$1,139,330.00				$455,038.95										

		Department: 21 Legislative

		Division: 201 Legislative

		5 - Salaries		$142,245.00		$142,245.00				$140,777.57										

		10 - Salaries - Non-Position Budgeted		$28,200.00		$28,200.00				$28,391.87										

		15 - Employee Benefits		$12,949.00		$13,042.00				$12,260.88										

		20 - Purchased Services & Charges		$609,880.00		$670,862.00				$697,457.74										

		25 - Materials & Supplies		$9,500.00		$9,500.00				$3,929.49										

		Division Total: Legislative		$802,774.00		$863,849.00				$882,817.55										

		Department Total: Administration		$11,626,025.00		$12,538,939.00

Young, Pamela - FD: Young, Pamela - FD:
Total does not include remaining CFI budget after removing DCM sal/ben.		

Young, Pamela - FD: Young, Pamela - FD:
Added missing DCM salary (From existing DCM in CMO in NW).				$9,508,126.64										





		Department: 14 Public Safety

		Division: 301 Administration

		5 - Salaries		$1,107,181.00		$1,058,260.00				$881,036.52										

		10 - Salaries - Non-Position Budgeted		$86,700.00		$89,500.00				$29,522.69										

		15 - Employee Benefits		$257,618.00		$271,194.00				$232,625.75										

		20 - Purchased Services & Charges		$786,724.00		$925,116.00				$492,995.17										

		25 - Materials & Supplies		$258,750.00		$337,600.00				$258,115.86										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: Administration		$2,496,973.00		$2,681,670.00				$1,894,295.99										

		Division: 302 Support Operations

		5 - Salaries		$5,355,576.00		$5,942,775.00				$5,308,375.26										

		10 - Salaries - Non-Position Budgeted		$765,301.00		$751,000.00				$849,437.80										

		15 - Employee Benefits		$1,325,656.00		$1,557,040.00				$1,487,985.38										

		20 - Purchased Services & Charges		$4,119,676.00		$4,951,882.00				$3,575,032.14										

		25 - Materials & Supplies		$232,900.00		$125,200.00				$172,125.47										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: Support Operations		$11,799,109.00		$13,327,897.00				$11,392,956.05										

		Division: 303 Patrol Operations

		5 - Salaries		$10,492,116.00		$11,768,987.00				$9,202,823.67										

		10 - Salaries - Non-Position Budgeted		$951,400.00		$1,167,000.00				$1,433,903.64										

		15 - Employee Benefits		$2,542,504.00		$2,949,272.00				$2,532,307.16										

		20 - Purchased Services & Charges		$5,942,004.00		$6,053,707.00				$4,778,642.83										

		25 - Materials & Supplies		$469,200.00		$574,200.00				$243,518.33										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: Patrol Operations		$20,397,224.00		$22,513,166.00				$18,191,195.63										

		Division: 306 Community Justice

		5 - Salaries		$0.00		$0.00				$0.00										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				($500.00)										

		15 - Employee Benefits		$0.00		$0.00				$0.00										

		20 - Purchased Services & Charges		$515,142.00		$583,956.00				$529,025.23										

		25 - Materials & Supplies		$10,500.00		$26,000.00				$14,617.23										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: Community Justice		$525,642.00		$609,956.00				$543,142.46										

		Division: 307 Training and Recruitment

		5 - Salaries		$588,103.00		$654,318.00				$0.00										

		10 - Salaries - Non-Position Budgeted		$0.00		$73,900.00				$0.00										

		15 - Employee Benefits		$123,113.00		$172,415.00				$335.86										

		20 - Purchased Services & Charges		$690,251.00		$747,102.00				$1,215.03										

		25 - Materials & Supplies		$20,000.00		$20,000.00				$0.00										

		Division Total: Training and Recruitment		$1,421,467.00		$1,667,735.00				$1,550.89										

		Division: 308 Emergency Management

		5 - Salaries		$257,532.00		$256,674.00				$154,908.38										

		10 - Salaries - Non-Position Budgeted		$2,000.00		$6,000.00				$6,370.00										

		15 - Employee Benefits		$50,052.00		$62,678.00				$32,034.16										

		20 - Purchased Services & Charges		$192,375.00		$188,577.00				$178,500.40										

		25 - Materials & Supplies		$70,300.00		$70,500.00				$150,339.75										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: Emergency Management		$572,259.00		$584,429.00				$522,152.69										

		Department Total: Public Safety		$37,212,674.00		$41,384,853.00				$32,545,293.71										



		Department: 16 Parks & Recreation

		Division: 235 Community Events

		5 - Salaries		$0.00		$0.00				$0.00										

		10 - Salaries - Non-Position Budgeted		$26,100.00		$67,700.00				$24,918.65										

		15 - Employee Benefits		$0.00		$5,178.00				$0.00										

		20 - Purchased Services & Charges		$155,200.00		$177,500.00				$143,024.69										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: Community Events		$181,300.00		$250,378.00				$167,943.34										

		Division: 501 Parks & Rec Administration

		5 - Salaries		$690,678.00		$715,931.00				$640,409.14										

		10 - Salaries - Non-Position Budgeted		$15,000.00		$15,000.00				$18,176.37										

		15 - Employee Benefits		$178,253.00		$201,141.00				$169,736.61										

		20 - Purchased Services & Charges		$514,302.00		$517,296.00				$610,866.37										

		25 - Materials & Supplies		$10,900.00		$10,900.00				$8,945.81										

		40 - Capital Outlay		$0.00		$0.00				$3,098.00										

		Division Total: Parks & Rec Administration		$1,409,133.00		$1,460,268.00				$1,451,232.30										

		Division: 502 Eagle Pointe Aquatics

		5 - Salaries		$171,589.00		$177,968.00				$178,614.98										

		10 - Salaries - Non-Position Budgeted		$607,300.00		$614,600.00				$554,769.56										

		15 - Employee Benefits		$101,625.00		$108,602.00				$147,392.86										

		20 - Purchased Services & Charges		$271,917.00		$368,122.00				$269,985.86										

		25 - Materials & Supplies		$58,400.00		$58,400.00				$42,833.88										

		Division Total: Eagle Pointe Aquatics		$1,210,831.00		$1,327,692.00				$1,193,597.14										

		Division: 504 Adult Sports

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		Division Total: Adult Sports		$0.00		$0.00				$0.00										

		Division: 506 Cultural/Visual Arts

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		15 - Employee Benefits		$0.00		$0.00				$0.00										

		20 - Purchased Services & Charges		$0.00		$0.00				$0.00										

		25 - Materials & Supplies		$0.00		$0.00				$0.00										

		Division Total: Cultural/Visual Arts		$0.00		$0.00				$0.00										

		Division: 508 Recreation Administration

		5 - Salaries		$878,255.00		$926,938.00				$1,010,294.69										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		15 - Employee Benefits		$219,563.00		$248,439.00				$233,455.95										

		20 - Purchased Services & Charges		$328,869.00		$365,238.00				$317,378.42										

		25 - Materials & Supplies		$8,700.00		$8,700.00				$4,426.34										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: Recreation Administration		$1,435,387.00		$1,549,315.00				$1,565,555.40										

		Division: 509 Eagle Pointe Rec Center

		5 - Salaries		$354,989.00		$374,463.00				$368,863.69										

		10 - Salaries - Non-Position Budgeted		$355,200.00		$465,200.00				$329,087.14										

		15 - Employee Benefits		$151,067.00		$176,700.00				$181,452.61										

		20 - Purchased Services & Charges		$1,173,364.00		$1,564,177.00				$939,317.13										

		25 - Materials & Supplies		$119,329.00		$119,429.00				$86,689.97										

		40 - Capital Outlay		$145,000.00		$145,000.00				$110,264.10										

		Division Total: Eagle Pointe Rec Center		$2,298,949.00		$2,844,969.00				$2,015,674.64										

		Division: 510 Bison Ridge Rec Center

		5 - Salaries		$389,883.00		$399,119.00				$391,016.48										

		10 - Salaries - Non-Position Budgeted		$380,200.00		$430,200.00				$395,868.82										

		15 - Employee Benefits		$129,599.00		$172,808.00				$128,077.87										

		20 - Purchased Services & Charges		$1,336,372.00		$1,479,191.00				$1,336,399.35										

		25 - Materials & Supplies		$139,429.00		$139,829.00				$110,385.26										

		40 - Capital Outlay		$220,000.00		$220,000.00				$288,224.52										

		Division Total: Bison Ridge Rec Center		$2,595,483.00		$2,841,147.00				$2,649,972.30										

		Division: 511 Bison Ridge Aquatics

		5 - Salaries		$165,112.00		$173,836.00				$160,429.19										

		10 - Salaries - Non-Position Budgeted		$677,900.00		$688,800.00				$639,324.63										

		15 - Employee Benefits		$56,603.00		$116,840.00				$55,223.05										

		20 - Purchased Services & Charges		$50,665.00		$57,708.00				$48,505.40										

		25 - Materials & Supplies		$68,850.00		$67,750.00				$53,436.29										

		Division Total: Bison Ridge Aquatics		$1,019,130.00		$1,104,934.00				$956,918.56										

		Division: 513 Teen/Youth Activities/Grants

		5 - Salaries		$0.00		$0.00				$0.00										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		15 - Employee Benefits		$0.00		$0.00				$0.00										

		20 - Purchased Services & Charges		$0.00		$0.00				$0.00										

		25 - Materials & Supplies		$0.00		$0.00				$15,902.83										

		Division Total: Teen/Youth Activities/Grants		$0.00		$0.00				$15,902.83										

		Division: 514 Satellite Operations

		5 - Salaries		$0.00		$0.00				$220.16										

		10 - Salaries - Non-Position Budgeted		$18,600.00		$21,100.00				$19,153.38										

		15 - Employee Benefits		$0.00		$1,614.00				$1,487.96										

		20 - Purchased Services & Charges		$0.00		$0.00				$0.00										

		25 - Materials & Supplies		$0.00		$0.00				$205.92										

		Division Total: Satellite Operations		$18,600.00		$22,714.00				$21,067.42										

		Division: 516 Pioneer Park Athletics-Outdoor

		5 - Salaries		$141,143.00		$147,225.00				$141,007.93										

		10 - Salaries - Non-Position Budgeted		$80,000.00		$86,600.00				$81,521.98										

		15 - Employee Benefits		$44,989.00		$52,334.00				$46,674.84										

		20 - Purchased Services & Charges		$89,093.00		$96,606.00				$70,582.74										

		25 - Materials & Supplies		$38,900.00		$38,000.00				$32,315.72										

		40 - Capital Outlay		$20,000.00		$20,000.00				$83,559.08										

		Division Total: Pioneer Park Athletics-Outdoor		$414,125.00		$440,765.00				$455,662.29										

		Division: 517 Custodial

		5 - Salaries		$0.00		$0.00				$0.00										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		15 - Employee Benefits		$0.00		$0.00				$0.00										

		20 - Purchased Services & Charges		$0.00		$0.00				$0.00										

		25 - Materials & Supplies		$0.00		$0.00				$0.00										

		Division Total: Custodial		$0.00		$0.00				$0.00										

		Division: 518 Outdoor Leisure Pool 

		5 - Salaries		$62,684.00		$66,341.00				$71,495.00										

		10 - Salaries - Non-Position Budgeted		$404,000.00		$532,150.00				$522,936.67										

		15 - Employee Benefits		$48,667.00		$62,195.00				$59,790.14										

		20 - Purchased Services & Charges		$385,215.00		$394,755.00				$258,095.72										

		25 - Materials & Supplies		$129,800.00		$134,800.00				$123,398.18										

		40 - Capital Outlay		$50,000.00		$50,000.00				$1,707.00										

		Division Total: Outdoor Leisure Pool 		$1,080,366.00		$1,240,241.00				$1,037,422.71										

		Division: 519 Bison Ridge Programs

		5 - Salaries		$398,795.00		$415,654.00				$383,619.88										

		10 - Salaries - Non-Position Budgeted		$578,700.00		$619,700.00				$621,889.57										

		15 - Employee Benefits		$154,233.00		$171,317.00				$107,907.70										

		20 - Purchased Services & Charges		$112,564.00		$128,145.00				$87,888.02										

		25 - Materials & Supplies		$229,000.00		$279,500.00				$237,177.52										

		Division Total: Bison Ridge Programs		$1,473,292.00		$1,614,316.00				$1,438,482.69										

		Division: 520 Eagle Pointe Programs

		5 - Salaries		$202,249.00		$214,043.00				$212,521.50										

		10 - Salaries - Non-Position Budgeted		$384,500.00		$336,500.00				$291,298.27										

		15 - Employee Benefits		$100,324.00		$106,036.00				$139,026.88										

		20 - Purchased Services & Charges		$166,942.00		$182,489.00				$117,989.14										

		25 - Materials & Supplies		$164,175.00		$147,325.00				$141,972.95										

		Division Total: Eagle Pointe Programs		$1,018,190.00		$986,393.00				$902,808.74										

		Division: 552 Parks Mnt/Planning & Programming

		5 - Salaries		$749,787.00		$780,147.00				$675,298.69										

		10 - Salaries - Non-Position Budgeted		$83,300.00		$57,300.00				$53,852.34										

		15 - Employee Benefits		$202,231.00		$230,219.00				$188,059.22										

		20 - Purchased Services & Charges		$191,401.00		$230,462.00				$170,451.52										

		25 - Materials & Supplies		$38,350.00		$40,950.00				$53,110.82										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: Parks Mnt/Planning & Programming		$1,265,069.00		$1,339,078.00				$1,140,772.59										

		Division: 553 Parks Maintenance - 2K Parks

		5 - Salaries		$0.00		$0.00				$0.00										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		15 - Employee Benefits		$0.00		$0.00				$0.00										

		20 - Purchased Services & Charges		$0.00		$0.00				$0.00										

		25 - Materials & Supplies		$0.00		$0.00				$0.00										

		Division Total: Parks Maintenance - 2K Parks		$0.00		$0.00				$0.00										

		Division: 800 GC Maintenance

		5 - Salaries		$453,015.00		$470,815.00				$469,993.72										

		10 - Salaries - Non-Position Budgeted		$416,400.00		$416,400.00				$347,738.94										

		15 - Employee Benefits		$158,696.00		$172,287.00				$153,491.47										

		20 - Purchased Services & Charges		$456,783.00		$490,286.00				$398,687.91										

		25 - Materials & Supplies		$499,700.00		$499,700.00				$512,457.14										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: GC Maintenance		$1,984,594.00		$2,049,488.00				$1,882,369.18										

		Division: 810 GC Operations

		5 - Salaries		$380,440.00		$397,101.00				$378,790.80										

		10 - Salaries - Non-Position Budgeted		$239,600.00		$239,600.00				$230,738.06										

		15 - Employee Benefits		$115,429.00		$125,167.00				$113,748.94										

		20 - Purchased Services & Charges		$330,324.00		$379,880.00				$298,765.94										

		25 - Materials & Supplies		$95,900.00		$165,900.00				$161,868.68										

		40 - Capital Outlay		$60,360.00		$80,000.00				$0.00										

		Division Total: GC Operations		$1,222,053.00		$1,387,648.00				$1,183,912.42										

		Division: 812 GC Restaurant

		5 - Salaries		$329,097.00		$364,565.00				$290,481.32										

		10 - Salaries - Non-Position Budgeted		$545,800.00		$869,800.00				$864,416.32										

		15 - Employee Benefits		$137,384.00		$183,979.00				$160,869.32										

		20 - Purchased Services & Charges		$256,241.00		$316,041.00				$267,170.44										

		25 - Materials & Supplies		$384,916.00		$549,916.00				$542,257.63										

		40 - Capital Outlay		$10,000.00		$15,000.00				$0.00										

		Division Total: GC Restaurant		$1,663,438.00		$2,299,301.00				$2,125,195.03										

		Department Total: Parks & Recreation		$20,289,940.00		$22,758,647.00				$20,204,489.58										

		Fund Total: General Fund		($69,128,639.00)		($76,616,560.00)				($61,802,906.32)										



		Fund: 650 Information Technology

		Expenditures

		20 - Purchased Services & Charges		$0.00		$0.00				$0.00										

		Department: 17 Information Technology

		Division: 651 IT Administration

		5 - Salaries		$602,057.00		$637,120.00				$529,250.00										

		10 - Salaries - Non-Position Budgeted		$5,000.00		$2,500.00				$5,790.72										

		15 - Employee Benefits		$119,736.00		$131,564.00				$121,807.90										

		20 - Purchased Services & Charges		$35,364.00		$84,735.00				$38,050.40										

		25 - Materials & Supplies		$900.00		$2,200.00				$6,668.01										

		35 - Depreciation		$0.00		$0.00				$0.00										

		40 - Capital Outlay		$0.00		$0.00				$0.00										

		Division Total: IT Administration		$763,057.00		$858,119.00				$701,567.03										

		Division: 652 IT Operations

		5 - Salaries		$1,473,967.00		$1,614,046.00				$1,122,077.87										

		10 - Salaries - Non-Position Budgeted		$100,400.00		$55,500.00				$197,322.48										

		15 - Employee Benefits		$340,117.00		$405,218.00				$281,118.06										

		20 - Purchased Services & Charges		$2,187,141.00		$818,335.00				$3,122,356.31										

		25 - Materials & Supplies		$272,841.00		$181,900.00				$74,751.57										

		40 - Capital Outlay		$2,415,114.00		$2,990,452.00				$1,415,382.47										

		Division Total: IT Operations		$6,789,580.00		$6,065,451.00				$6,213,008.76										

		Division: 653 Geographic Information Systems

		5 - Salaries		$466,836.00		$485,713.00				$462,724.86										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		15 - Employee Benefits		$120,919.00		$122,927.00				$120,352.35										

		20 - Purchased Services & Charges		$35,227.00		$49,735.00				$31,300.01										

		25 - Materials & Supplies		$500.00		$1,400.00				$1,249.13										

		40 - Capital Outlay		$100,469.00		$121,682.00				$89,630.00										

		Division Total: Geographic Information Systems		$723,951.00		$781,457.00				$705,256.35										

		Division: 654 Application & Business Services

		5 - Salaries		$1,177,831.00		$1,385,887.00				$1,021,568.73										

		10 - Salaries - Non-Position Budgeted		$0.00		$0.00				$0.00										

		15 - Employee Benefits		$265,283.00		$324,903.00				$247,776.11										

		20 - Purchased Services & Charges		$52,927.00		$68,535.00				$33,815.21										

		25 - Materials & Supplies		$2,100.00		$1,750.00				$1,216.10										

		40 - Capital Outlay		$2,856,076.00		$3,854,125.00				$1,077,998.98										

		Division Total: Application & Business Services		$4,354,217.00		$5,635,200.00				$2,382,375.13										

		Department Total: Information Technology		$12,630,805.00		$13,340,227.00				$10,002,207.27										

		Fund Total: Information Technology		($12,630,805.00)		($13,340,227.00)				($10,002,207.27)										

		Revenue Grand Totals:		$0.00		$0.00				$0.00										

		Expenditure Grand Totals:		$81,759,444.00		$89,956,787.00				$71,805,113.59										

		Net Grand Totals:		($81,759,444.00)		($89,956,787.00)				($71,805,113.59)										





PY Depts

				Department/Division		Salaries & Benefits		Purchased Services & Charges		Materials & Supplies		Capital Outlay		Totals				2025 Adopted Budget		2026 to 2025 $		2026 to 2025 %				2024 Actual

				Administration

				Center for Innovation		$0		$0		$0		$0		$0				$599,342		($599,342)		-100.00%				$359,739.03

				City Clerk		692,067		537,172		3,400		0		1,232,639				1,023,475		209,164		20.44%				744,211.41

				City Manager		3,350,528

Young, Pamela - FD: Young, Pamela - FD:
Added $276,149 for missing 2nd Deputy Director FTE sal/ben budget.		924,041		6,200		0		4,280,769				3,559,316		721,453		20.27%				3,282,323.66

				Community Relations		909,372		1,024,306		1,900		0		1,935,578				1,725,264		210,314		12.19%				1,614,870.50

				Community Well-Being		898,559		194,271		46,500		0		1,139,330				774,445		364,885		47.12%				455,038.95

				Economic Development		799,493		607,500		1,200		0		1,408,193				1,427,252		(19,059)		-1.34%				970,887.17

				Energy, Equity and Environment		356,121		105,403		71,000		0		532,524				520,108		12,416		2.39%				253,521.21

				Legislative		183,487		670,862		9,500		0		863,849				802,774		61,075		7.61%				882,817.55

				Municipal Court		857,819		284,238		4,000		0		1,146,057				1,194,049		(47,992)		-4.02%				944,717.16

				Administration Totals		$8,047,446		$4,347,793		$143,700		$0		$12,538,939				$11,626,025		$912,914		7.85%				$9,508,126.64



				Parks, Recreation & Golf

				Community Events		$72,878		$177,500		$0		0		250,378				$181,300		$69,078		38.10%				$167,943.34

				Parks & Rec Administration		932,072		517,296		10,900		0		1,460,268				1,409,133		51,135		3.63%				1,451,232.30

				Eagle Pointe Aquatics		901,170		368,122		58,400		0		1,327,692				1,210,831		116,861		9.65%				1,193,597.14

				Recreation Administration		1,175,377		365,238		8,700		0		1,549,315				1,435,387		113,928		7.94%				1,565,555.40

				Eagle Pointe Rec Center		1,016,363		1,564,177		119,429		145,000		2,844,969				2,298,949		546,020		23.75%				2,015,674.64

				Bison Ridge Rec Center		1,002,127		1,479,191		139,829		220,000		2,841,147				2,595,483		245,664		9.47%				2,649,972.30

				Bison Ridge Aquatics		979,476		57,708		67,750		0		1,104,934				1,019,130		85,804		8.42%				956,918.56

				Teen/Youth Activities/Grants		0		0		0		0		0				0		0		-				15,902.83

				Satellite Operations		22,714		0		0		0		22,714				18,600		4,114		22.12%				21,067.42

				Pioneer Park Athletics-Outdoor		286,159		96,606		38,000		20,000		440,765				414,125		26,640		6.43%				455,662.29

				Outdoor Leisure Pool		660,686		394,755		134,800		50,000		1,240,241				1,080,366		159,875		14.80%				1,037,422.71

				Bison Ridge Programs		1,206,671		128,145		279,500		0		1,614,316				1,473,292		141,024		9.57%				1,438,482.69

				Eagle Pointe Programs		656,579		182,489		147,325		0		986,393				1,018,190		(31,797)		-3.12%				902,808.74

				Parks Mnt/Planning & Programming		1,067,666		230,462		40,950		0		1,339,078				1,265,069		74,009		5.85%				1,140,772.59

				GC Maintenance		1,059,502		490,286		499,700		0		2,049,488				1,984,594		64,894		3.27%				1,882,369.18

				GC Operations		761,868		379,880		165,900		80,000		1,387,648				1,222,053		165,595		13.55%				1,183,912.42

				GC Restaurant		1,418,344		316,041		549,916		15,000		2,299,301				1,663,438		635,863		38.23%				2,125,195.03

				Administration Totals		$13,219,652		$6,747,896		$2,261,099		$530,000		$22,758,647				$20,289,940		$2,468,707		12.17%				$20,204,490





				Public Safety

				Administration		$1,418,954		$925,116		$337,600		$0		$2,681,670				$2,496,973		$184,697		7.40%				$1,894,295.99

				Support Operations		8,250,815		4,951,882		125,200		0		13,327,897				11,799,109		1,528,788		12.96%				11,392,956.05

				Patrol Operations		15,885,259		6,053,707		574,200		0		22,513,166				20,397,224		2,115,942		10.37%				18,191,195.63

				Community Justice		0		583,956		26,000		0		609,956				525,642		84,314		16.04%				543,142.46

				Training & Recruitment		900,633		747,102		20,000		0		1,667,735				1,421,467		246,268		17.32%				1,550.89

				Emergency Management		325,352		188,577		70,500		0		584,429				572,259		12,170		2.13%				522,152.69

				Public Safety Totals		$26,781,013		$13,450,340		$1,153,500		$0		$41,384,853				$37,212,674		$4,172,179		11.21%				$32,545,293.71

				Information Technology

				IT Administration		771,184		84,735		2,200		0		858,119				763,057		95,062		12.46%				701,567.03

				IT Operations		2,074,764		818,335		181,900		2,990,452		6,065,451				6,789,580		(724,129)		-10.67%				6,213,008.76

				Geographic Information Systems		608,640		49,735		1,400		121,682		781,457				723,951		57,506		7.94%				705,256.35

				Application & Business Services		1,710,790		68,535		1,750		3,854,125		5,635,200				4,354,217		1,280,983		29.42%				2,382,375

				Information Technology Totals		$5,165,378		$1,021,340		$187,250		$6,966,259		$13,340,227				$12,630,805		$709,422		5.62%				$10,002,207

						$53,213,489		$25,567,369		$3,745,549		$7,496,259		$90,022,666

						TRUE		TRUE		TRUE		TRUE		TRUE
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Base Budget Variances

Internal Service Fund Departments Variance Descriptions
Expenditure 

Change
Fleet Increase in Overtime Expenses, Benefits, Allocations, and Vehicle Depreciation. $                           57,085 
Facilities Increase primarily due to the addition of Custodial division.  1,053,580 

Information Technology

Increase in Salaries and Benefits, Operating Supplies, and Hardware and Software 
Replacement, Maintenance, and Upgrades. Decrease of $1.5M transfer out for 2025 IT 
related projects using IT Retained Earnings. 709,422 

Total - Internal Service Fund Departments $                 1,820,087 

General Fund Departments Variance Descriptions Expenditure 
Change

Administration

Increase in Salaries (primarily Salaries Regular), Benefits, Contract Services, and 
Facility and Computer Allocations. Other Operating Expenses (postage) moving from 
Finance to City Clerk in 2026. $                    1,090,346 

Community Development

Increases in Salaries and Benefits and allocations. Decrease primarily due to the 
Community Well-being Division moving to CMO. Other decreases in Outside Services, 
Credit Card Fee expenses, and Office Supplies. 506,036 

Finance

Reduction due to transitioning Insurance, Worker's Compensation Benefits, and 
Property Casualty Insurance budgets to the Human Resources Department and Other 
Operating Expenses to the City Clerk division within CMO. (1,743,573)

Human Resources

Increase due to transitioning Insurance, Worker's Compensation Benefits, and Property 
Casualty Insurance budgets from the Finance Department and increase to the Human 
Resources Investigations budget. 2,444,330 

Legal Increase in Salaries, Benefits, and Allocations. 217,383 

Legislative Increase in Facility and Computer Allocations and Career Development Meetings. 61,075 

Parks, Rec, & Golf

Increase in Salaries (primarily Salaries Regular, Headguards, PT, and Tips), Benefits, 
Contract Services Security, Facility and Computer Allocations, Outside Services, 
Operating Supplies, and Capital Outlay Equipment. 2,468,707 

Public Safety

Increase in Salaries (primarily Salaries Regular, Special Duty Assignment, and 
Overtime), Benefits, Allocations (primarily Computer), and Outside Services, and 
Operating Supplies. 3,780,231 

Public Works

Increase for Salaries, benefits, Outside Services, On-Call and Snow salaries, and 
Streetlight Damage Repair budgets. Decrease in Labor/Seasonal salaries and Roadside 
Banner/Decorations budgets. 1,824,662 

Total - General Fund Departments $              10,649,197 
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Revenue & Expenditures

$125,451,778

$112,776,928

$139,012,681
$146,566,623

$133,829,283 $139,460,406

$86,176,169
$99,263,778

$113,060,727
$124,555,907

$131,894,911
$142,340,472

$0

$20,000,000

$40,000,000

$60,000,000

$80,000,000

$100,000,000

$120,000,000

$140,000,000

$160,000,000

$180,000,000

$200,000,000

2021 Actual 2022 Actual 2023 Actual 2024 Actual 2025 Adopted
Budget

2026 Preliminary
Budget

General Fund Operating Revenues and 
Expenditures

Revenues Expenditures



Sources & 
Uses – Total 
General 
Fund

16

General Fund 2025 Budget
2026 Preliminary 

Budget Variance
Revenues

Taxes 117,471,658               118,268,151                    796,493$                       
Licenses and Permits 4,726,182                     5,056,833                          330,651                          
Intergovernmental 116,302                          98,079                                  (18,223)                           
Charges for Services 7,953,634                     10,317,259                       2,363,625                     
Fines and Forfeits 1,361,909                     1,408,712                          46,803                             
Investment Earnings 1,500,000                     3,616,971                          2,116,971                     
Miscellaneous 699,598                          694,401                               (5,197)                              

Total Revenues 133,829,283               139,460,406                    5,631,123$                  

Expenditures
Administration 11,626,025.00           12,088,042.00                462,017$                       
Human Resources 3,238,089.00              5,682,419.00                   2,444,330                     
Finance 10,167,963.00           8,424,390.00                   (1,743,573)                    
Community Development 8,645,952.00              9,151,988.00                   506,036                          
Public Safety 37,212,674.00           40,962,497.00                3,749,823                     
Public Works 23,641,248.00           25,465,910.00                1,824,662                     
Parks, Recreation and Golf 20,289,940.00           22,758,647.00                2,468,707                     
Legal 2,219,152.00              2,436,535.00                   217,383                          
Debt Service 1,839,676.00              1,843,681.00                   4,005                                

Total Expenditures 118,880,719.00        128,814,109.00             9,933,390$                  

Income/(Loss) 14,948,564.00           10,646,297.00                (4,302,267)$                 
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Sources & Uses – General Fund, Continued
General Fund 2025 Budget

2026 Preliminary 
Budget Variance

Other Financing Sources (Uses)
Transfers In

Transfers Out
Debt - 2015 2,938,211.00              3,257,500.00                   
Debt - 2016 2K 1,461,080.00              1,459,875.00                   
Debt - 2022 A/B/C 8,573,141.00              8,569,398.00                   
Elected Officals Retirement 41,760.00                     36,480.00                          
CIP-Indirect Allocation 189,933.00                  203,110.00                       
CIP GF 3,000,000.00              
CIP 2K 750,000.00                  
CIP IT TIIP 707,500.00                  

Total Other Financing Sources (Uses) (17,661,625.00)         (13,526,363.00)              -$                                  

Ending Fund Balance (2,713,061.00)            (2,880,066.00)                 81,935,710$               


GF Summary - Presentation

		GENERAL FUND

		General Fund		2025 Budget		2026 Preliminary Budget		Variance

		Beginning Fund Balance						$   86,237,977



		Revenues

		Taxes 		117,471,658		118,268,151		$   796,493

		Licenses and Permits		4,726,182		5,056,833		330,651

		Intergovernmental		116,302		98,079		(18,223)

		Charges for Services		7,953,634		10,317,259		2,363,625

		Fines and Forfeits		1,361,909		1,408,712		46,803

		Investment Earnings		1,500,000		3,616,971		2,116,971

		Miscellaneous		699,598		694,401		(5,197)

		Total Revenues		133,829,283		139,460,406		$   5,631,123



		Expenditures

		Administration		11,626,025.00		12,088,042.00		$   462,017

		Human Resources		3,238,089.00		5,682,419.00		2,444,330

		Finance		10,167,963.00		8,424,390.00		(1,743,573)

		Community Development		8,645,952.00		9,151,988.00		506,036

		Public Safety		37,212,674.00		40,962,497.00		3,749,823

		Public Works		23,641,248.00		25,465,910.00		1,824,662

		Parks, Recreation and Golf		20,289,940.00		22,758,647.00		2,468,707

		Legal		2,219,152.00		2,436,535.00		217,383

		Debt Service		1,839,676.00		1,843,681.00		4,005

		Total Expenditures		118,880,719.00		128,814,109.00		$   9,933,390



		Income/(Loss)		14,948,564.00		10,646,297.00		$   (4,302,267)



		General Fund		2025 Budget		2026 Preliminary Budget		Variance

		Other Financing Sources (Uses)

		Transfers In



		Transfers Out

		Debt - 2015		2,938,211.00		3,257,500.00

		Debt - 2016 2K		1,461,080.00		1,459,875.00

		Debt - 2022 A/B/C		8,573,141.00		8,569,398.00

		Elected Officals Retirement		41,760.00		36,480.00

		CIP-Indirect Allocation		189,933.00		203,110.00

		CIP GF		3,000,000.00

		CIP 2K		750,000.00

		CIP IT TIIP		707,500.00

		Total Other Financing Sources (Uses)		(17,661,625.00)		(13,526,363.00)		$   - 0



		Ending Fund Balance		(2,713,061.00)		(2,880,066.00)		$   81,935,710



		2K Revenue 

		Anticipated 1% Tax revenue				$   23,296,482

		Outdoor Pool Revenue				$   304,100

		New Rec Center Revenue				$   1,732,066

		Total Revenue 				$   25,332,648

		Indirect Cost 15%				$   1,543,009

		Indirect Cost 20%				$   203,110

		2k Model 				$   11,302,274

		Debt - 2016 2K				$   1,459,875

		Debt - 2022 A/B/C				$   8,569,398

		Total Expense				$   23,077,666

		Surplus				$   2,254,982.00

		Non 2K

		General Fund				$   114,127,758

		2k Indirect				$   1,746,119

		Total Revenue 				$   115,873,877

		Operating				$   117,511,835

		Debt - 2015				$   3,257,500

		Elected Officals Retirement				$   36,480

		CIP-Indirect Allocation				$   203,110

		Total Expense				$   121,008,925

		Deficit				$   (5,135,048.00)





GF Summary

		GENERAL FUND

		General Fund		2026 Preliminary Budget		2025 Budget		Variance

		Beginning Fund Balance						$   86,237,977



		Revenues

		Taxes 		118,268,151		117,471,658		$   796,493

		Licenses and Permits		5,056,833		4,726,182		330,651

		Intergovernmental		98,079		116,302		(18,223)

		Charges for Services		10,317,259		7,953,634		2,363,625

		Fines and Forfeits		1,408,712		1,361,909		46,803

		Investment Earnings		3,616,971		1,500,000		2,116,971

		Miscellaneous		694,401		699,598		(5,197)

		Total Revenues		139,460,406		133,829,283		$   5,631,123



		Expenditures

		Administration		12,088,042.00		11,626,025.00		$   462,017

		Human Resources		5,682,419.00		3,238,089.00		2,444,330

		Finance		8,424,390.00		10,167,963.00		(1,743,573)

		Community Development		9,151,988.00		8,645,952.00		506,036

		Public Safety		40,962,497.00		37,212,674.00		3,749,823

		Public Works		25,465,910.00		23,641,248.00		1,824,662

		Parks, Recreation and Golf		22,758,647.00		20,289,940.00		2,468,707

		Legal		2,436,535.00		2,219,152.00		217,383

		Debt Service		1,843,681.00		1,839,676.00		4,005

		Total Expenditures		128,814,109.00		118,880,719.00		$   9,933,390



		Income/(Loss)		10,646,297.00		14,948,564.00		$   (4,302,267)



		Other Financing Sources (Uses)

		Transfers In



		Transfers Out				- 0

		Debt - 2015		3,257,500.00		2,938,211.00

		Debt - 2016 2K		1,459,875.00		1,461,080.00

		Debt - 2022 A/B/C		8,569,398.00		8,573,141.00

		Elected Officals Retirement		36,480.00		41,760.00

		CIP-Indirect Allocation		203,110.00		189,933.00

		CIP GF				3,000,000.00

		CIP 2K				750,000.00

		CIP IT TIIP				707,500.00

		Total Other Financing Sources (Uses)		(13,526,363.00)		(17,661,625.00)		$   - 0



		Ending Fund Balance		(2,880,066.00)		(2,713,061.00)		$   81,935,710





		2K Revenue 

		Anticipated 1% Tax revenue		$   23,296,482

		Outdoor Pool Revenue		$   304,100

		New Rec Center Revenue		$   1,732,066

		Total Revenue 		$   25,332,648

		Indirect Cost 15%		$   1,543,009

		Indirect Cost 20%		$   203,110

		2k Model 		$   11,302,274

		Debt - 2016 2K		$   1,459,875

		Debt - 2022 A/B/C		$   8,569,398

		Total Expense		$   23,077,666

		Surplus		$   2,254,982.00

		Non 2K

		General Fund		$   114,127,758

		2k Indirect		$   1,746,119

		Total Revenue 		$   115,873,877

		Operating		$   117,511,835

		Debt - 2015		$   3,257,500

		Elected Officals Retirement		$   36,480

		CIP-Indirect Allocation		$   203,110

		Total Expense		$   121,008,925

		Deficit		$   (5,135,048.00)





GF Summary (3)

		GENERAL FUND

		General Fund		2026 Preliminary Budget		2025 Budget		Variance

		Beginning Fund Balance						$   86,237,977



		Revenues

		Taxes 		118,268,151		117,471,658		$   796,493

		Licenses and Permits		5,056,833		4,726,182		330,651

		Intergovernmental		98,079		116,302		(18,223)

		Charges for Services		10,317,259		7,953,634		2,363,625

		Fines and Forfeits		1,408,712		1,361,909		46,803

		Investment Earnings		3,616,971		1,500,000		2,116,971

		Miscellaneous		694,401		699,598		(5,197)

		Total Revenues		139,460,406		133,829,283		$   5,631,123



		Expenditures

		Administration		8,739,271.00		8,473,509.00		$   265,762

		Economic Development		3,623,771.00		3,152,516.00		471,255

		Human Resources		5,682,419.00		3,238,089.00		2,444,330

		Finance		8,424,390.00		10,167,963.00		(1,743,573)

		Community Development		9,151,988.00		8,645,952.00		506,036

		Public Safety		40,962,497.00		37,212,674.00		3,749,823

		Public Works		25,465,910.00		23,641,248.00		1,824,662

		Parks, Recreation and Golf		22,758,647.00		20,289,940.00		2,468,707

		Legal		2,436,535.00		2,219,152.00		217,383

		Debt Service		1,843,681.00		1,839,676.00		4,005

		Total Expenditures		129,089,109.00		118,880,719.00		$   10,208,390



		Income/(Loss)		10,371,297.00		14,948,564.00		$   (4,577,267)



		Other Financing Sources (Uses)

		Transfers In



		Transfers Out				- 0

		Debt - 2015		3,257,500.00		2,938,211.00

		Debt - 2016 2K		1,459,875.00		1,461,080.00

		Debt - 2022 A/B/C		8,569,398.00		8,573,141.00

		Elected Officals Retirement		36,480.00		41,760.00

		CIP-Indirect Allocation		203,110.00		189,933.00

		CIP GF				3,000,000.00

		CIP 2K				750,000.00

		CIP IT TIIP				707,500.00

		Total Other Financing Sources (Uses)		(13,526,363.00)		(17,661,625.00)



		Ending Fund Balance		(3,155,066.00)		(2,713,061.00)





		2K Revenue 

		Anticipated 1% Tax revenue		$   23,296,482

		Outdoor Pool Revenue		$   304,100

		New Rec Center Revenue		$   1,732,066

		Total Revenue 		$   25,332,648

		Indirect Cost 15%		$   1,543,009

		Indirect Cost 20%		$   203,110

		2k Model 		$   11,302,274

		Debt - 2016 2K		$   1,459,875

		Debt - 2022 A/B/C		$   8,569,398

		Total Expense		$   23,077,666

		Surplus		$   2,254,982.00

		Non 2K

		General Fund		$   114,127,758

		2k Indirect		$   1,746,119

		Total Revenue 		$   115,873,877

		Operating		$   117,786,835

		Debt - 2015		$   3,257,500

		Elected Officals Retirement		$   36,480

		CIP-Indirect Allocation		$   203,110

		Total Expense		$   121,283,925

		Deficit		$   (5,410,048.00)





24 REV GF Pivot

		Organization		010  General Fund

		Account Type		Revenue

										Budget Year		Values

										Calendar 2026

		Account Code And Description		Detail Account Code And Description		Level 2		Level 3		Actual Amount 2022		Adopted Budget 2023		2023 to Date		2020 Finance Entry

		445 -  Taxes		001 - Property		00  General		000  Revenues		(4,882,707.38)		(5,005,466.00)		(3,309,579.84)		(5,255,739.00)

				003 - Specific Ownership		00  General		000  Revenues		(234,291.67)		(294,490.00)		(83,133.29)		(279,124.00)

				004 - Franchise		00  General		000  Revenues		(3,951,148.91)		(3,949,059.00)		(1,384,407.94)		(3,952,607.00)

				008 - Accommodations		00  General		000  Revenues		(59,048.03)		(25,461.00)		(62,216.42)		(26,545.00)

				006 - Sales		00  General		000  Revenues		(54,340,118.74)		(53,371,584.00)		(19,677,998.50)		(53,932,598.00)				6,577,380.00

				007 - Use		00  General		000  Revenues		(27,154,292.34)		(28,662,414.00)		1,207,855.65		(9,656,350.00)

				009 - Sales Tax Refunds		00  General		000  Revenues		39,993.97		0.00		12,054.16		0.00

				010 - Use Tax Refunds		00  General		000  Revenues		39,213.41		0.00		10,879.86		0.00

				011 - Sales/Use Tax Penalty		00  General		000  Revenues		(225,729.53)		(209,104.00)		(30,260.19)		(217,417.00)

				012 - Sales//Use Tax Interest		00  General		000  Revenues		(448,579.94)		(426,584.00)		4,697.91		(439,376.00)

				015 - Sales Tax 2K		00  General		000  Revenues		(15,525,748.21)		(15,419,415.00)		(3,667,929.39)		(15,262,411.00)

				016 - Use Tax 2K		00  General		000  Revenues		(7,758,369.24)		(8,217,832.00)		(2,136,250.03)		(2,306,907.00)

				017 - Sales Tax Refunds 2K		00  General		000  Revenues		11,426.83		0.00		2,561.32		0.00

				018 - Use Tax Refunds 2K		00  General		000  Revenues		11,203.82		0.00		2,273.41		0.00

				019 - Sales/Use Tax Penalty 2K		00  General		000  Revenues		(64,494.14)		(59,718.00)		(8,719.02)		(62,119.00)

				020 - Sales/Use Tax Interest 2K		00  General		000  Revenues		(128,165.69)		(121,881.00)		(1,932.92)		(125,536.00)

				005 - Marijuana Retail Sales Tax 7%		00  General		000  Revenues		(1,048,405.19)		(1,177,115.00)		(322,502.83)		(291,455.00)

				021 - Marijuana ExciseTax 5%		00  General

York, Caroline - FD: York, Caroline - FD:
Retail Excess		000  Revenues		(286,066.57)		(222,539.00)		(55,741.30)		(230,407.00)

				002 - Interest		00  General		000  Revenues		(5,917.82)		(4,544.00)		4,977.94		(5,537.00)

				022 - Telephone Occupation Tax		00  General		000  Revenues		(2,143.05)		0.00		(5,935.22)		0.00

				023 - Building Use Tax		00  General		000  Revenues		0.00		0.00		(5,704,201.85)		(8,125,865.00)

				024 - Vehicle Use Tax		00  General		000  Revenues		0.00		0.00		(3,059,168.05)		(9,575,842.00)

				025 - Audit Revenue		00  General		000  Revenues		32,288.83		0.00		(4,600,145.61)		(2,750,000.00)

				026 - Audit Revenue - 2K		00  General		000  Revenues		0.00		0.00		(241,422.12)		(750,000.00)

				027 - Building Use Tax - 2k		00  General		000  Revenues		0.00		0.00		(1,307,366.97)		(2,081,120.00)

				028 - Vehicle Use Tax - 2k		00  General		000  Revenues		0.00		0.00		(616,482.92)		(2,708,389.00)

		445 -  Taxes Total								(115,981,099.59)		(117,167,206.00)		(45,030,094.16)		(118,035,344.00)		117471658

		447 -  Taxes - County		001 - Road & Bridge		15  Public Works

York, Caroline - FD: York, Caroline - FD:
Liquor Licenses		000  Revenues		0.00		0.00		0.00		0.00

				002 - Vehicle Registration		00  General

York, Caroline - FD: York, Caroline - FD:
Occupation licenses		000  Revenues		(231,503.94)		(304,452.00)		(81,148.64)		(232,807.00)

				003 - Vehicle Transfer		00  General		000  Revenues		0.00		0.00		0.00		0.00

		447 -  Taxes - County Total								(231,503.94)		(304,452.00)		(81,148.64)		(232,807.00)

		446 -  Taxes - State		001 - Cigarette		00  General		000  Revenues		(99,431.69)		(116,302.00)		(18,331.38)		(98,079.00)

				002 - Highway		15  Public Works

York, Caroline - FD: York, Caroline - FD:
Other		000  Revenues		0.00		0.00		0.00		0.00

				003 - Marijuana Tax		00  General

York, Caroline - FD: York, Caroline - FD:
Other		000  Revenues		0.00		0.00		0.00		0.00

		446 -  Taxes - State Total								(99,431.69)		(116,302.00)		(18,331.38)		(98,079.00)

		450 -  Licenses/Permits		001 - Liquor Licenses		10  City Manager		232  City Clerk		(42,389.50)		(49,860.00)		(12,499.50)		(47,961.00)

				003 - Business License Fee		00  General		000  Revenues		(25,811.33)		(12,818.00)		(17,889.00)		(27,668.00)

				004 - Contractors Licenses		13  Community Development		000  Revenues		(125,537.26)		(100,725.00)		(45,394.00)		(128,463.00)

				006 - Pit Bull Licensing		14  Public Safety

York, Caroline - FD: York, Caroline - FD:
Zoning		000  Revenues		0.00		0.00		0.00		0.00

				007 - Building Permits		13  Community Development		000  Revenues		(3,090,551.69)		(2,874,581.00)		(1,740,493.31)		(3,244,324.00)

				008 - Parking Permits		13  Community Development		000  Revenues		(311.48)		(2,662.00)		0.00		(1,890.00)

				009 - Excavation Permits		15  Public Works

York, Caroline - FD: York, Caroline - FD:
Plan Check Fees		000  Revenues		(1,965,320.19)		(1,685,536.00)		(511,607.71)		(1,606,527.00)

		450 -  Licenses/Permits Total								(5,249,921.45)		(4,726,182.00)		(2,327,883.52)		(5,056,833.00)

		405 -  Charges for Services		001 - Vehicle Title (VIN) Inspec Fee		14  Public Safety		000  Revenues		(1,175.00)		(1,300.00)		(345.00)		(1,200.00)

				002 - Sex Offender Reg		14  Public Safety		000  Revenues		(6,125.00)		(4,756.00)		(3,300.00)		(4,000.00)

				003 - Tracview Report		14  Public Safety		000  Revenues		0.00		(183.00)		0.00		0.00

				004 - Zoning Board Fees		13  Community Development		000  Revenues		(436,302.10)		(99,010.00)		(258,856.00)		(447,754.00)

				005 - Zoning Verification Ltr		13  Community Development		000  Revenues		0.00		(2,990.00)		0.00		(2,266.00)

				052 - Administrative Hearings		13  Community Development		000  Revenues		(1,106.41)		(323.00)		170.27		(543.00)

				006 - Plan Check Fees		13  Community Development

York, Caroline - FD: York, Caroline - FD:
Court and Docket Fees		000  Revenues		(1,101,765.63)		(909,785.00)		(760,882.03)		(1,339,724.00)

				007 - Duplication Charges		00  General		000  Revenues		(4,667.59)		(3,372.00)		(1,339.70)		(5,010.00)

				008 - Fingerprints		14  Public Safety		000  Revenues		0.00		0.00		0.00		0.00

				009 - Background Record Chk		14  Public Safety		000  Revenues		(1,450.00)		(722.00)		(950.00)		(874.00)

				010 - Photos		14  Public Safety		000  Revenues		(680.00)		(700.00)		(270.00)		(680.00)

				014 - Cable Subscriber Fees		00  General		000  Revenues		0.00		0.00		0.00		0.00

				015 - Pawn Shop Fees		14  Public Safety		000  Revenues		0.00		0.00		0.00		0.00

				016 - False Alarm Fees		14  Public Safety		000  Revenues		0.00		0.00		0.00		0.00

				017 - Court & Docket Fees		10  City Manager		211  Municipal Court		(58,320.00)		(54,236.00)		(27,166.75)		(54,139.00)

				018 - Court Surcharge		10  City Manager		211  Municipal Court		(163,555.52)		(130,301.00)		(120,706.00)		(333,461.00)

				020 - Code Enforcement Fees		00  General		000  Revenues		(73,294.88)		(122,448.00)		(78,015.84)		(128,517.00)

				021 - Interest - Weed Removal Fee		00  General

York, Caroline - FD: York, Caroline - FD:
Recreation Golf Fees		000  Revenues		(38.41)		(1,451.00)		(1,201.92)		(1,799.00)

				022 - Release Fee - Weed Removal		00  General		000  Revenues		(39.00)		(910.00)		(1,079.00)		(555.00)

				023 - Sales of Publications		00  General		000  Revenues		0.00		0.00		0.00		0.00

				024 - Public Notary Fee		00  General		000  Revenues		0.00		0.00		0.00		0.00

				025 - Special Duty Assignment		00  General		000  Revenues		0.00		0.00		0.00		0.00

						14  Public Safety		000  Revenues		(728,647.75)		(725,661.00)		(296,056.25)		(756,354.00)

				027 - Green Fees		16  Parks & Recreation		810  GC Operations		(1,193,561.89)		(946,007.00)		(328,516.02)		(1,080,268.00)

				028 - Cart Rentals		16  Parks & Recreation		810  GC Operations		(480,597.30)		(379,714.00)		(139,351.44)		(411,750.00)

				029 - Driving Range		16  Parks & Recreation		810  GC Operations		(105,360.68)		(91,672.00)		(14,116.99)		(92,796.00)

				030 - Club / Pull Cart Rentals		16  Parks & Recreation		810  GC Operations		(18,004.84)		(16,950.00)		(5,309.71)		(19,243.00)

				031 - Memberships		16  Parks & Recreation		810  GC Operations		(66,700.00)		(65,990.00)		(85,350.00)		(65,000.00)

				032 - Handicap Dues		16  Parks & Recreation		810  GC Operations		(9,210.00)		(8,359.00)		(9,480.00)		(9,000.00)

				033 - Pro Lesson Tickets		16  Parks & Recreation		810  GC Operations		(11,396.00)		(8,664.00)		(6,260.00)		(10,470.00)

				034 - Food & Beverage		16  Parks & Recreation		810  GC Operations		0.00		0.00		0.00		0.00

								812  GC Restaurant		(907,609.53)		(454,836.00)		(328,998.73)		(871,754.00)

				035 - Miscellaneous		16  Parks & Recreation		810  GC Operations		(5,104.84)		(767.00)		(13,278.59)		(3,000.00)

								812  GC Restaurant		(3,325.48)		(1,833.00)		(2,006.70)		(3,496.00)

				036 - Bison Bar & Grill Revenues		16  Parks & Recreation		810  GC Operations		0.00		0.00		0.00		0.00

				037 - Pro Shop		16  Parks & Recreation		810  GC Operations		(208,682.36)		(95,921.00)		(67,706.82)		(204,202.00)

				038 - Gift Certificate Forfeiture		16  Parks & Recreation		810  GC Operations		0.00		0.00		0.00		0.00

								812  GC Restaurant		0.00		0.00		0.00		0.00

				040 - Active Admin Fees		16  Parks & Recreation		000  Revenues		0.00		0.00		0.00		0.00

				041 - Search/Retrieval Fee		00  General

York, Caroline - FD: York, Caroline - FD:
Recreation Golf Fees		000  Revenues		(6,600.71)		(5,649.00)		(2,858.34)		(7,399.00)

				042 - Fuel Surcharge		10  City Manager		211  Municipal Court		(47,836.00)		(48,352.00)		(26,982.00)		(48,221.00)

				043 - Towing Adm Fee		14  Public Safety		000  Revenues		0.00		0.00		0.00		0.00

				045 - Passport Processing Fee		10  City Manager		232  City Clerk		(82,452.50)		(94,131.00)		(44,433.31)		(82,469.00)

				046 - Passport Photograph Fee		10  City Manager		232  City Clerk		0.00		0.00		0.00		0.00

				048 - Alcohol Sales		16  Parks & Recreation		812  GC Restaurant		(570,223.51)		(255,343.00)		(190,295.40)		(522,226.00)

				049 - Cigarette Sales		16  Parks & Recreation		812  GC Restaurant		0.00		0.00		0.00		0.00

				050 - Other Tobacco Sales		16  Parks & Recreation		812  GC Restaurant		0.00		0.00		0.00		0.00

				051 - Tips		16  Parks & Recreation		812  GC Restaurant		(263,413.30)		(128,898.00)		(90,161.85)		(272,884.00)

				053 - Refuse Collection Fee		15  Public Works		000  Revenues		0.00		0.00		0.00		0.00

				056 - Medical Marijuana Application		10  City Manager		232  City Clerk		0.00		0.00		0.00		0.00

				058 - OEM Training		14  Public Safety		308  Emergency Management		0.00		0.00		0.00		0.00

				059 - Restaurant Rentals		16  Parks & Recreation		812  GC Restaurant		(10,646.10)		(5,805.00)		(1,550.00)		(11,128.00)

				060 - Marijuana Fees		00  General		000  Revenues		0.00		0.00		0.00		0.00

				019 - Redaction		00  General		000  Revenues		0.00		0.00		0.00		0.00

						14  Public Safety		000  Revenues		(14,865.30)		(14,999.00)		(6,151.03)		(14,624.00)

				044 - General Agreements		00  General		000  Revenues		(23,354.25)		0.00		0.00		(120.00)

				061 - ATM Fees		00  General		000  Revenues		(49.80)		0.00		(4,311.76)		0.00

						16  Parks & Recreation		810  GC Operations		(77.70)		(25.00)		(37.50)		(112.00)

				057 - Marijuana Fees		10  City Manager		232  City Clerk		(267,200.00)		(263,150.00)		(67,500.00)		(112,500.00)

				062 - Overnight Delivery Fee		10  City Manager		232  City Clerk		(642.00)		(1,247.00)		(134.00)		(951.00)

				063 - Record Sealing		10  City Manager		211  Municipal Court		0.00		(195.00)		0.00		0.00

				013 - Bag Fees		00  General		000  Revenues		(78,214.04)		0.00		(17,320.14)		0.00

		405 -  Charges for Services Total								(6,952,295.42)		(4,946,655.00)		(3,002,108.55)		(6,920,489.00)

		407 -  Reimbursed By Others		001 - General		15  Public Works		000  Revenues		(6,281.55)		0.00		(5,576.44)		0.00

						00  General		000  Revenues		(75,967.28)		(82,068.00)		(15,925.51)		(79,648.00)

						10  City Manager		234  Community Relations		0.00		0.00		0.00		0.00

						11  Finance		010  Internal Services		0.00		0.00		0.00		0.00

						14  Public Safety		000  Revenues		(137,375.31)		(57,048.00)		63,517.92		(78,461.00)

						16  Parks & Recreation		000  Revenues		0.00		0.00		0.00		0.00

				002 - HSG Authority		13  Community Development		000  Revenues		(143,357.50)		(116,657.00)		0.00		0.00

				003 - School District		14  Public Safety		000  Revenues		(209,210.50)		(38,326.00)		0.00		(71,465.00)

				004 - PIF						0.00		0.00		0.00		0.00

						00  General		000  Revenues		(825.00)		0.00		(275.00)		(842.00)

				006 - Police Grant - NMTF		14  Public Safety		000  Revenues		(174,802.54)		(115,321.00)		(50,741.60)		(152,225.00)

				007 - Personnel Services-EMATT/MGTF		00  General		000  Revenues		0.00		0.00		0.00		0.00

						14  Public Safety		000  Revenues		0.00		0.00		0.00		0.00

				008 - City News Partnerships		10  City Manager		234  Community Relations		0.00		(2,750.00)		0.00		0.00

				009 - CCHS		00  General		000  Revenues		(2,400.00)		(2,400.00)		(800.00)		(2,400.00)

		407 -  Reimbursed By Others Total				

York, Caroline - FD: York, Caroline - FD:
Fines and Forfeitures - DUI Fees				(750,219.68)		(414,570.00)		(9,800.63)		(385,041.00)						Program reveune						(2,769,844.00)		BISON RIDGE TOTAL REVENUE

		455 -  Fines & Forfeitures		001 - Traffic Fines		10  City Manager

York, Caroline - FD: York, Caroline - FD:
Fines and Forfeitures - Other		

York, Caroline - FD: York, Caroline - FD:
Liquor Licenses		

York, Caroline - FD: York, Caroline - FD:
Occupation licenses		

York, Caroline - FD: York, Caroline - FD:
Recreation Golf Fees		

York, Caroline - FD: York, Caroline - FD:
Other		211  Municipal Court		(576,480.90)		(452,062.00)		(439,291.29)		(900,000.00)						Highlighted in yellow

				002 - Crime Control		10  City Manager		211  Municipal Court		(6,295.00)		(2,731.00)		(5,795.00)		(15,646.00)						plus 350 unclassidfied

				003 - DUI Fines		00  General		000  Revenues		(23,697.71)		(15,931.00)		(10,018.96)		(24,588.00)

				004 - Administrative Fees		10  City Manager		211  Municipal Court		(120.00)		(553.00)		(80.00)		(283.00)

						14  Public Safety		000  Revenues		(100.00)		(370.00)		(70.00)		(210.00)

				005 - Community Services		10  City Manager

York, Caroline - FD: York, Caroline - FD:
Fines and Forfeitures - Photo Red Light Enforcement		

York, Caroline - FD: York, Caroline - FD:
Other		

York, Caroline - FD: York, Caroline - FD:
Other		211  Municipal Court		(425.00)		(898.00)		(222.00)		(548.00)

				006 - Photo Red Light Enforcement		14  Public Safety		000  Revenues		(567,436.50)		(889,364.00)		(159,511.00)		(467,437.00)

		455 -  Fines & Forfeitures Total								(1,174,555.11)		(1,361,909.00)		(614,988.25)		(1,408,712.00)

		460 -  Program Revenues		000 - General		16  Parks & Recreation		518  Outdoor Leisure Pool		0.00		0.00		0.00		0.00

				001 - Aquatics		16  Parks & Recreation		511  Bison Ridge Aquatics		(73,901.60)		(55,000.00)		(23,769.74)		(68,470.00)

								502  Eagle Pointe Aquatics		(48,465.50)		(25,643.00)		(24,123.50)		(32,000.00)

				002 - Youth Sports		16  Parks & Recreation		503  Youth Sports		0.00		0.00		(21,222.75)		0.00

								519  Bison Ridge Programs		(45,811.00)		(37,000.00)		(1,346.50)		(42,740.00)

								516  Pioneer Park Athletics-Outdoor		(43,270.58)		(34,605.00)		(28,889.04)		(38,307.00)

								520  Eagle Pointe Programs		0.00		0.00		0.00		(7,000.00)

				003 - Adult Sports Non-Taxable Sales		16  Parks & Recreation		519  Bison Ridge Programs		(2,350.00)		(5,000.00)		(2,437.50)		(4,918.00)

								516  Pioneer Park Athletics-Outdoor		(12,350.00)		(8,885.00)		(6,962.50)		(11,300.00)

								520  Eagle Pointe Programs		0.00		0.00		0.00		0.00

				005 - Cultural/Visual Arts		16  Parks & Recreation		506  Cultural/Visual Arts		0.00		0.00		0.00		0.00

								519  Bison Ridge Programs		(5,313.00)		(7,000.00)		(3,870.00)		(7,279.00)

								520  Eagle Pointe Programs		(1,382.00)		(2,365.00)		(358.00)		(1,965.00)

				006 - Fitness/Wellness		16  Parks & Recreation		519  Bison Ridge Programs		(94,912.38)		(53,000.00)		(49,393.50)		(80,000.00)

								520  Eagle Pointe Programs		(17,451.50)		(16,000.00)		(8,101.00)		(17,858.00)

				008 - Recreation Center		16  Parks & Recreation		510  Bison Ridge Rec Center		(966,654.46)		(875,000.00)		(486,327.61)		(978,000.00)

								509  Eagle Pointe Rec Center		(522,283.43)		(501,650.00)		(275,716.33)		(527,000.00)

				009 - Community Events		16  Parks & Recreation		235  Community Events		(7,112.00)		(5,783.00)		(3,040.00)		(8,000.00)

				010 - Senior Citizens		16  Parks & Recreation		519  Bison Ridge Programs		0.00		0.00		0.00		0.00

								520  Eagle Pointe Programs		0.00		0.00		0.00		0.00

				011 - Youth/Teen		16  Parks & Recreation		519  Bison Ridge Programs		(79,626.90)		(76,702.00)		(47,799.50)		(78,500.00)

								520  Eagle Pointe Programs		(79,194.42)		(71,842.00)		(85,508.49)		(80,000.00)

				012 - Satellite Revenues		16  Parks & Recreation		514  Satellite Operations		0.00		0.00		0.00		0.00

				013 - Conter Estates		16  Parks & Recreation		514  Satellite Operations		(22,276.55)		(20,022.00)		0.00		(20,000.00)

				015 - Pioneer Park		16  Parks & Recreation		516  Pioneer Park Athletics-Outdoor		(36,928.23)		(35,000.00)		(23,382.70)		(35,000.00)

				016 - PD Training		14  Public Safety		000  Revenues		0.00		0.00		0.00		0.00

				018 - EAC - Concessionaire/Vending		00  General		000  Revenues		0.00		0.00		0.00		0.00

						12  Human Resources		248  Employee Activity Committee		(6,242.59)		0.00		(3,533.23)		0.00

				021 - Rec Center Pro Shop		16  Parks & Recreation		510  Bison Ridge Rec Center		(3,773.57)		(4,500.00)		(1,747.70)		(3,942.00)

								509  Eagle Pointe Rec Center		(4,045.87)		(5,207.00)		(1,452.62)		(3,607.00)

				022 - Rec Center Rentals		16  Parks & Recreation		510  Bison Ridge Rec Center		(135,582.00)		(110,000.00)		(46,978.75)		(110,000.00)

								509  Eagle Pointe Rec Center		(46,040.16)		(36,000.00)		(21,993.00)		(41,000.00)

				023 - Pioneer Park Rentals		16  Parks & Recreation		516  Pioneer Park Athletics-Outdoor		(71,097.83)		(65,000.00)		(65,904.87)		(67,000.00)

				024 - Pioneer Park Other Taxable Items		16  Parks & Recreation		516  Pioneer Park Athletics-Outdoor		(41,282.82)		(45,503.00)		(16,374.75)		(43,726.00)

				025 - Pool Non-Taxable		16  Parks & Recreation		518  Outdoor Leisure Pool		(239,729.45)		(125,000.00)		(14,924.00)		(225,000.00)

				026 - Pool Rentals		16  Parks & Recreation		518  Outdoor Leisure Pool		(35,460.00)		(15,000.00)		(5,480.00)		(27,000.00)

				027 - Pool - Pro Shop		16  Parks & Recreation		518  Outdoor Leisure Pool		(3,100.08)		(3,000.00)		(78.31)		(3,100.00)

				028 - Pool - Concessions		16  Parks & Recreation		518  Outdoor Leisure Pool		(56,771.23)		(24,000.00)		(4,021.52)		(49,000.00)

				029 - Adult Sports Taxable Sales		16  Parks & Recreation		519  Bison Ridge Programs		0.00		0.00		0.00		(5,106.00)

								516  Pioneer Park Athletics-Outdoor		0.00		0.00		0.00		0.00

								520  Eagle Pointe Programs		0.00		0.00		0.00		0.00

				030 - Aquatics - Taxable Sales		16  Parks & Recreation		511  Bison Ridge Aquatics		(37,185.00)		(36,414.00)		(18,640.00)		(37,865.00)

								502  Eagle Pointe Aquatics		(4,360.00)		(3,625.00)		(920.00)		(3,485.00)

				031 - Youth Sports - Taxable Sales		16  Parks & Recreation		516  Pioneer Park Athletics-Outdoor		(151.06)		(710.00)		(54.93)		0.00

				004 - Dance/Gymnastics non-taxable		16  Parks & Recreation		519  Bison Ridge Programs		(319,617.55)		(245,000.00)		(166,303.78)		(305,000.00)

								520  Eagle Pointe Programs		(16,411.56)		(11,000.00)		(9,140.83)		(13,894.00)

				033 - Older Adults		16  Parks & Recreation		519  Bison Ridge Programs		(4,049.62)		(8,637.00)		(4,107.50)		0.00

								520  Eagle Pointe Programs		(12,683.50)		(14,000.00)		(17,263.86)		(4,538.00)

				032 - Taxable Sales		16  Parks & Recreation		519  Bison Ridge Programs		(12,768.32)		(5,645.00)		(9,225.00)		(10,000.00)

								520  Eagle Pointe Programs		(6,130.81)		(3,671.00)		(2,550.00)		(20,129.00)

		460 -  Program Revenues Total								(3,115,766.57)		(2,592,409.00)		(1,502,943.31)		(3,011,729.00)

		420 -  Earnings on Investments		000 - General		00  General		000  Revenues		(6,771,560.43)		(1,500,000.00)		(1,719,424.16)		(3,616,971.00)

				001 - Golf Loan Interest		00  General		000  Revenues		0.00		0.00		0.00		0.00

				020 - Undistributed Pooled Interest		00  General		000  Revenues		0.00		0.00		(894,393.69)		0.00

				031 - Series 2017B Water						0.00		0.00		0.00		0.00

				032 - Restricted ICMA RHS Plan						0.00		0.00		0.00		0.00

						00  General		000  Revenues		(437,076.42)		0.00		0.00		0.00

		420 -  Earnings on Investments Total								(7,208,636.85)		(1,500,000.00)		(2,613,817.85)		(3,616,971.00)

		430 -  Insurance Proceeds		000 - General		00  General		000  Revenues		0.00		0.00		0.00		0.00

		430 -  Insurance Proceeds Total								0.00		0.00		0.00		0.00

		495 -  Unclassified		001 - Revenue		15  Public Works		000  Revenues		(2,395.40)		(3,151.00)		(1,006.40)		(3,084.00)

						00  General		000  Revenues		(761,161.81)		(482,678.00)		(64,242.89)		(550,853.00)

						16  Parks & Recreation		000  Revenues		396.00		0.00		(71.25)		0.00

								810  GC Operations		0.00		0.00		0.00		0.00

						21  Legislative		000  Revenues		(8,640.00)		0.00		0.00		0.00

				002 - Revenue - Cash Over		15  Public Works		000  Revenues		0.00		0.00		0.00		0.00

						00  General

York, Caroline - FD: York, Caroline - FD:
Miscellaneous - Other		

York, Caroline - FD: York, Caroline - FD:
Zoning		

York, Caroline - FD: York, Caroline - FD:
Plan Check Fees		

York, Caroline - FD: York, Caroline - FD:
Retail Excess		

York, Caroline - FD: York, Caroline - FD:
Court and Docket Fees		

York, Caroline - FD: York, Caroline - FD:
Recreation Golf Fees		000  Revenues		(0.40)		0.00		0.00		0.00

						16  Parks & Recreation		000  Revenues		(512.45)		0.00		(129.21)		0.00

								810  GC Operations		(0.18)		(173.00)		(1,401.00)		(140.00)

								812  GC Restaurant		(815.98)		(958.00)		(458.62)		(839.00)

								510  Bison Ridge Rec Center		(320.16)		(241.00)		(106.95)		(246.00)

				003 - SUTCP		00  General		000  Revenues		(77,518.00)		(212,397.00)		(5,207.00)		(139,239.00)

				004 - Bond Proceeds						0.00		0.00		0.00		0.00

				005 - Bond Premium						0.00		0.00		0.00		0.00

		495 -  Unclassified Total								(850,968.38)		(699,598.00)		(72,623.32)		(694,401.00)

		592 -  Retained Earnings Transfer		000 - TFR Fr Retained Earnings		00  General		000  Revenues		0.00		0.00		0.00		0.00

		592 -  Retained Earnings Transfer Total								0.00		0.00		0.00		0.00

		415 -  Donations		001 - Senior Donations		16  Parks & Recreation		501  Parks & Rec Administration		(2,388.44)		0.00		(1,510.72)		0.00

				000 - General Donations		00  General		000  Revenues		0.00		0.00		0.00		0.00

						16  Parks & Recreation		501  Parks & Rec Administration		(61,279.61)		0.00		(24,734.96)		0.00

						21  Legislative

York, Caroline - FD: York, Caroline - FD:
Miscellaneous - Other		000  Revenues		(11,500.00)		0.00		(1,750.00)		0.00

		415 -  Donations Total								(75,168.05)		0.00		(27,995.68)		0.00

		435 -  Loan Interest		000 - General		12  Human Resources		237  Employee Assisted Housing		(433.81)		0.00		(212.07)		0.00

		435 -  Loan Interest Total								(433.81)		0.00		(212.07)		0.00

		440 -  Late Payment Fees		000 - General		12  Human Resources		237  Employee Assisted Housing		0.00		0.00		0.00		0.00

		440 -  Late Payment Fees Total								0.00		0.00		0.00		0.00

		490 -  Miscellaneous		006 - Employee Holiday Party Deposits		12  Human Resources		248  Employee Activity Committee		0.00		0.00		0.00		0.00

		490 -  Miscellaneous Total								0.00		0.00		0.00		0.00

		476 -  Grants - Federal		000 - Federal Grants		00  General		000  Revenues		(754,896.65)		0.00		0.00		0.00

		476 -  Grants - Federal Total								(754,896.65)		0.00		0.00		0.00

		Grand Total								(142,444,897.19)		(133,829,283.00)		(55,301,947.36)		(139,460,406.00)





GF Summary (2)

		2K Revenue 

		Anticipated 1% Tax revenue		$   23,296,482

		Outdoor Pool Revenue		$   304,100

		New Rec Center Revenue		$   1,732,066

		Total Revenue 		$   25,332,648

		Indirect Cost 15%		$   1,543,009

		Indirect Cost 20%		$   203,110

		2k Model 		$   11,302,274

		Debt - 2016 2K		$   1,459,875

		Debt - 2022 A/B/C		$   8,569,398

		Total Expense		$   23,077,666

		Surplus		$   2,254,982.00

		Non 2K

		General Fund		$   114,127,758

		2k Indirect		$   1,746,119

		Total Revenue 		$   115,873,877

		Operating		$   117,786,835

		Debt - 2015		$   3,257,500

		Elected Officals Retirement		$   36,480

		CIP-Indirect Allocation		$   203,110

		Total Expense		$   121,283,925

		Deficit		$   (5,410,048.00)







Sources & 
Uses –
GF (2K 

Portion)

2K Revenue 

Anticipated 1% Tax revenue $               23,296,482 

Outdoor Pool Revenue $                       304,100 

New Rec Center Revenue $                  1,732,066 

Total Revenue $               25,332,648 

Indirect Cost 15% $                  1,543,009 

Indirect Cost 20% $                       203,110 

2k Model $               11,302,274 

Debt - 2016 2K $                  1,459,875 

Debt - 2022 A/B/C $                  8,569,398 

Total Expense $               23,077,666 

Surplus $                 2,254,982 



Sources & 
Uses –

GF (Non-
2K Portion)

Non 2K

General Fund $            114,127,758 

2k Indirect $                  1,746,119 

Total Revenue $            115,873,877 
Operating $            117,786,835 
Debt - 2015 $                  3,257,500 

Elected Officials Retirement $                          36,480 
CIP-Indirect Allocation $                       203,110 

Total Expense $            121,283,925 
Deficit $               (5,410,048)



Budget Calendar Next Steps
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Date Activity
08/04/25 Preliminary Budget Session
08/11/25 Preliminary Budget Session
08/18/25 Preliminary Budget Session
09/08/25 Council Budget Workshop
10/20/25 Open Public Hearing on Budget
11/03/25 Close Budget Hearing/Adoption
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				Sales & Use Tax Comparison												Sales & Use Tax

				Month		2024		2025		Difference						Year Over Year Comparison

				January		$   424,793		$   578,025		$   153,232						Year		Total		% Change

				February		7,880,941		10,914,171		3,033,230						2019		$   70,594,615

				March		7,538,484		8,921,297		1,382,813						2020		$   71,653,935		1.50%

				April		9,177,971		9,938,968		760,998						2021		$   99,439,591		38.78%

				May		8,734,173		9,323,453		589,280						2022		$   100,914,932		1.48%

				June		8,257,936		8,526,203		268,267						2023		$   103,154,613		2.22%

				TOTAL		$   42,014,297		$   48,202,117		$   6,187,819						2024		$   105,511,371		2.28%



				% Increase						14.73%







																Sales Tax

																Year		Total		% Change						Year Over Year		Total

																2019		$   42,063,813								Q2 2024		$   26,930,976

																2020		$   43,590,530		3.63%						Q2 2025		$   29,331,858				445-006,009, 011, 025, 015, 017, 019

																2021		$   52,149,042		19.63%

																2022		$   60,790,483		16.57%

																2023		$   66,293,161		9.05%

																2024		$   70,104,669		5.75%







																Use Tax

																Year		Total		% Change						Year Over Year		Total

																2019		$   28,530,802								Q2 2024		$   15,083,321

																2020		$   28,063,405		-1.64%						Q2 2025		$   18,870,259				445-07, 010, 012, 0023, 024, 016, 018, 020, 027, 028

																2021		$   47,290,549		68.51%

																2022		$   40,124,449		-15.15%

																2023		$   36,861,451		-8.13%

																2024		$   35,406,701		-3.95%
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								Date		Activity

								08/04/25		Preliminary Budget Session

								08/11/25		Preliminary Budget Session

								08/18/25		Preliminary Budget Session

								09/08/25		Council Budget Workshop

								10/20/25		Open Public Hearing on Budget

								11/03/25		Close Budget Hearing/Adoption



















Quality Community for a Lifetime

H u m a n  
R e s o u r c e s

2 0 2 6  B u d g e t  
P r e s e n t a t i o n

August 4th, 2025

Carlton Babbidge, Acting Director of Human Resources



Department 
Overview

Mission 
The Department of Human Resources’ mission is to provide transformational 
and innovative leadership and best practices in recruitment and selection, 
learning and development, compensation and classification, employee 
benefits, employee relations, employee engagement and appreciation, and 
legal responsibilities.

2

Divisions
• Organizational Development

• Human Resources

• Risk Management 

Key Responsibilities

• Talent Acquisition
• Employee Relations
• Learning & Development, 
• Employee Benefits, Wellness, and Recognition, 
• Employee Record & Data Management 
• Workplace Safety, and Risk Management
• Legal Compliance and Collective Bargaining 



Department Overview

3

• The Benefits Fund is one of four Internal 
Service Funds (ISFs) at Commerce City

• The ISF service areas are funded via allocation 
of their costs to City user departments – this 
results in revenue for the ISF that is equal to the 
total of costs allocated to the user 
departments

• The Benefits Internal Service Fund was created 
in 2023 to account for employees’ medical and 
dental benefits.

• The City subsidizes a portion of the medical 
and dental plans with cost-share 
responsibilities from employees 

• This fund does not contain FTEs



FTE History
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Financial Summary – Human Resources

5
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Financial Summary - Benefits ISF
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2026 Proposed Budget

7

Revenues and Expenditures Budget

Total Revenue $                      0

Expenditures

Salaries $   1,596,188

Benefits 1,522,961

Services & Charges 2,553,570

Materials & Supplies 9,700

Total Expenditures $   5,682,419

2026 Proposed Budget by Category

Salaries Benefits

Services & Charges Materials & Supplies



Moving Forward

2025 Accomplishments 
• Employee Engagement/Stay Survey

• Implicit Bias in Hiring Awareness Training

• Citywide FMLA training

• Employee Policy Manual Rewrite

8

2026 Key Initiatives 
• Manager/Supervisor Training Series Launch

• Performance Management Program & System Implementation

• Succession and Workforce Planning Program



Thank you! 
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Quality Community for a Lifetime

F i n a n c e  2 0 2 6  
B u d g e t  

P r e s e n t a t i o n

August 4th, 2025

Theresa Wilson, Director of Finance



Department 
Overview

Mission
To provide responsive, professional, and ethical administrative and 
fiscal services to meet the needs of the public, the City Council, and 
all City departments.

2

Divisions
• Internal Services
• Financial Services
• Financial Planning and 

Budgeting

• Tax 
• Procurement

Key Responsibilities
• Manage the overall financial well-being of the City
• Maintain all financial record-keeping and reporting functions required by 

the City Charter
• Lead the annual budget process, prepare the ACFR, manage the City’s 

investments and debt issuances, administer and collect sales and use 
tax, support citywide grant and procurement efforts



FTE History
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Financial Summary

4
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2026 Proposed Budget

5

Revenues and Expenditures Budget

Total Revenue $                      0

Expenditures

Salaries $   4,500,100

Benefits 1,850,272

Services & Charges 1,710,617

Materials & Supplies 13,400

Total Expenditures $   8,074,390

2026 Proposed Budget by Category

Salaries Benefits
Services & Charges Materials & Supplies



Moving Forward

2025 Accomplishments
• Conducted an extensive base budget analysis using 5-years of actuals and detailed analytics

• Launched the Long-Term Financial Planning process; this is the first LTFP process since 2010

• Recruited and hired the City’s first Procurement Officer and established a procurement team of three by re-
allocating two existing FTE to begin centralizing the procurement function

• Completed the 2024 financial audit and ACFR, receiving an unmodified (clean) opinion for both the financial 
statement audit and single audit (federal funds use)

• Developed a new quarterly financial report format

6

2026 Key Initiatives
• Maintain an annual budget utilization rate within 2% of appropriated budget

• Finalize and implement the long-term financial plan, including public engagement efforts related to budget balancing 
options, as needed

• Implement a new Budget/ACFR Builder software to create efficiencies for staff and ensure ADA document 
accessibility requirements are met

• Continue to centralize procurement and implement the requisition to purchase order process



Thank you! 
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Quality Community for a Lifetime

C o m m u n i t y  
D e v e l o p m e n t   
2 0 2 6  B u d g e t  
P r e s e n t a t i o n

August 4th, 2025

Jeff Brasel, Director of Community Development



2

Department 
Overview

Mission 

The Department of Community Development’s mission is to guide the orderly 
growth and development of Commerce City and to maintain an attractive and 
healthy place to live, work, and play.

Divisions

• CD Administration   

• Planning

• Building Safety

• CDBG

• Code Enforcement    

Key Responsibilities
• Administers all development functions of the city including zoning, subdivision, 

engineering, and building permitting
• Performs inspections related to building and development activities in the 

community. 
• Enforcement of codes and ordinances pertaining to zoning and property 

maintenance violations and coordination of graffiti removal and abatement
• Administration of Community Services programs including housing rehabilitation, 

and the Community Development Block Grant 



FTE History
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Financial Summary

4
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2026 Proposed Budget

5

Revenues and Expenditures Budget

Total Revenues $  5,164,964

Expenditures

Salaries $  5,125,502

Benefits 1,387,420

Contract Services 25,000

Services & Charges 2,536,766

Materials & Supplies 77,300

Total Expenditures $  9,151,988

2026 Proposed Budget by Category

Salaries Benefits

Contract Services Services & Charges

Materials & Supplies



Moving Forward

2025 Accomplishments

• Adoption of the 2025 Land Development Code 

• Housing Needs Assessment

• Community Programs: Day of Service, ACT – Housing Rehabilitation & Code Compliance 
Support 

6

2026 Key Initiatives
• Legislative Rezoning / Engineering  Standards and Specs Update

• Housing Action Plan 

• Community Programs: Neighborhood Clean-up Initiative 



Thank you! 
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Quality Community for a Lifetime

P u b l i c  S a f e t y  
2 0 2 6  B u d g e t  
P r e s e n t a t i o n

August 4th, 2025

Darrel Guadnola, Chief of Police



Department Overview

Mission
The Commerce City Police Department is commited to displaying and holding 
ourselves accountable to our five core values every day in every interation: Trust, 
Respect, Excellence, Leadership, and Restraint.

Divisions
• Administration

• Support Operations

• Patrol Operations

• Community Justice

• Training and Recruitment

• Emergency Management

Key Responsibilities
• Provide law enforcement services to the residents, businesses, and visitors to Commerce 

City 
• Patrol Services
• Investigate crime and complete crime reporting requirements
• File cases and coordinate with the District Attorney’s Offfice in the prosecution of criminals
• Enforce municipal codes and other criminal laws
• Maintain and distribute police reports to members of the public, courts, and other City 

departments as needed2



FTE History
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Financial Summary

4
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2026 Proposed Budget

5

Revenues and Expenditures Budget

Total Revenues $     1,547,530

Expenditures

Salaries $  19,359,616

Benefits 4,989,405

Contract Services 2,087,400

Services & Charges 13,402,984

Materials & Supplies 1,153,500

Total Expenditures $  40,992,905

2026 Proposed Budget by Category

Salaries Benefits
Contractual Services Services & Charges
Materials & Supplies



Moving Forward

6

2025 Accomplishments

• Citywide Emergency Operations Plan Updated

• K-9 Unit Established and Two Dogs put in Service – K9 Delta, and K9 Holland

• Drone as First Responder Program Created 

• National Accreditation Achieved through CALEA (anticipated November 2025)

2026 Key Initiatives
• DFR Integration into Real Time Crime Center 

• Expand Hours of DFR/RTCC Operations and Expand K9 Program

• Continue to Leverage Technology to Provide Highest Level of Public Safety Possible

• Refine hiring practices to allow for rapid response to evolving public safety needs, consistently aligning 
staffing needs with leading practices to achieve the highest service delivery possible.



Thank you! 
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Quality Community for a Lifetime

P u b l i c  W o r k s ,  
F l e e t ,  a n d  
F a c i l i t i e s

2 0 2 6  B u d g e t  
P r e s e n t a t i o n

August 4th, 2025

Jenna Hahn, Director of Public Works



Department 
Overview

Mission 
The Public Works Department's number one goal is public safety. The department 
provides services that improve, maintain, and add to the city’s environment and 
transportation network.

2

Divisions
• PW Administration 

• Street and Traffic Maintenance 

• Engineering

• Parks Maintenance

• Refuse Collection

• ISF – Fleet 

• ISF - Facilities

Key Responsibilities 

• Maintain over 260 miles of streets with bridges, traffic signals, bike lanes, sidewalks, the 
stormwater system, and 840 acres of parks and open space.

• Plan, manage, and ensure a safe and reliable transportation network for all roadway 
users.

• Develop and manage the capital investment program.



Department Overview

3

• The Fleet and Facilities Divisions are two of four 
Internal Service Funds (ISFs) at Commerce City

• The ISF service areas are funded via allocation 
of their costs to City user departments – this 
results in revenue for the ISF that is equal to the 
total of costs allocated to the user 
departments

• The Facilities Division maintains and provides 
services to all city buildings to keep them in 
their existing state or to preserve them from 
decline or failure. Its costs are allocated out to 
all other City departments and are calculated 
by square footage

• The Fleet Division provides preventative 
maintenance and repairs all city vehicles. It 
also procures and replaces most motorized 
equipment and places those items into service
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Financial Summary – Public Works (GF)

5
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Financial Summary – Fleet 
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Financial Summary - Facilities
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2026 Proposed Budget –
Public Works (GF)
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Revenues and Expenditures Budget

Total Revenue $     1,609,611

Expenditures

Salaries $     7,518,331

Benefits 1,993,441

Contract Services 271,500

Services & Charges 14,403,738

Materials & Supplies 1,278,900

Total Expenditures $  25,465,910

2026 Proposed Budget by Category

Salaries Benefits
Contract Services Services & Charges
Materials & Supplies



2026 Proposed Budget –
Fleet

9

Revenues and Expenditures Budget

Total Revenue $                       0

Expenditures

Salaries & Benefits $        527,444

Benefits 154,576

Services & Charges 667,761

Materials & Supplies 2,349,900

Depreciation 2,546,061

Capital Outlay 5,092,600

Total Expenditures $  11,338,342

2026 Proposed Budget by Category

Salaries Benefits
Services & Charges Materials & Supplies
Depreciation Capital Outlay



2026 Proposed Budget -
Facilities

10

Revenues and Expenditures Budget

Total Revenue $                     0

Expenditures

Salaries $  1,657,094

Benefits 412,433

Services & Charges 3,320,204

Materials & Supplies 236,100

Depreciation 205,000

Capital Outlay 110,000

Total Expenditures $  6,030,831

2026 Proposed Budget by Category

Salaries Benefits
Services & Charges Materials & Supplies
Depreciation Capital Outlay



Moving Forward

2025 Accomplishments
• Began construction on multiple large-scale CIP projects

• Launched an in-house custodial services program

• Adopted two critical long-range planning documents

11

2026 Key Initiatives
• Enhance operational excellence

• Advance safe and resilient transportation infrastructure 

• Continue to expand asset management capacity



Thank you! 
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Quality Community for a Lifetime

P a r k s ,  R e c r e a t i o n  
&  G o l f

2 0 2 6  B u d g e t  
P r e s e n t a t i o n

August 4th, 2025

Chad Redin, Director of Parks, Recreation & Golf



Department Overview

Mission
The Parks, Recreation, and Golf Department’s mission is to create community by
connecting people with diverse and inclusive park, recreation, and golf experiences
essential for lifelong enrichment and wellness.

Divisions
• Community Events

• Parks, Recreation & Golf 
Administration

• Eagle Pointe Aquatics

• Recreation Administration

• Eagle Pointe Rec Center

• Bison Ridge Rec Center

• Bison Ridge Aquatics

• Satellite Operations

• Pioneer Park Athletics-
Outdoors

• Outdoor Leisure Pool

• Bison Ridge Programs

• Eagle Pointe Programs

• Parks, Planning & Programming

• Golf Course Maintenance

• Golf Course Operations

• Golf Course Restaurant

Key Responsibilities
• Plan and direct inclusive recreation programs and services for individuals of all ages and diverse abilities
• Operate and maintain the Eagle Pointe Recreation Center, Bison Ridge Recreation Center, Paradice

Island, and Pioneer Park
• Acquire, develop, and program all city parks, trails, and open space within the City boundaries
• Oversee Buffalo Run Gold Course and The Bison Grill Full-service restaurant

2
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Financial Summary

4
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2026 Proposed Budget

5

Revenues and Expenditures Budget

Total Revenues $    6,590,283

Expenditures

Salaries $    5,624,146

Benefits 2,134,856

Contract Services 5,350,650

Services & Charges 6,747,896

Materials & Supplies 2,261,099

Capital Outlay 530,000

Total Expenditures $   22,648,647

2026 Proposed Budget by Category

Salaries Benefits
Contractual Services Services & Charges
Materials & Supplies Capital Outlay



Moving Forward

2025 Accomplishments

• Roll out of PRG Masterplan to the public - Masterplan developed into Envisio and online for the 
public to see updates and accomplishments

• Splashpad and Paradice Island Refurbishments - Remodel of splashpad amenities and repair of 
Paradice Island underground pipe and opened on-time to the public for the season

• CALU Park - Completion of new park to residents

6

2026 Key Initiatives
• Buffalo Run Clubhouse - Design and initial construction of Buffalo Run Clubhouse expansion and remodel of kitchen 

and dining area

• Second Creek Farm Park - Construction of new park to residents

• Pioneer Park Improvements - Improvements in park irrigation, shelters, and playgrounds



Thank you! 
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Quality Community for a Lifetime

I n f o r m a t i o n  
Te c h n o l o g y

2 0 2 6  B u d g e t  
P r e s e n t a t i o n

August 4th, 2025

Tiffany Chacon, Director of Information Technology



Department Overview

2

Divisions
• IT Administration

• IT Operations

• Geographic Information Systems

• Enterprise Applications

• Public Safety Systems

Mission
The Information Technology Department’s mission is to deliver secure 
and resilient technology solutions that create a modern foundation for 
the City’s goals and objectives serving our community.

Key Responsibilities
• Provide leadership and guidance in innovation, acquisition, implementation, 

success and ongoing support, and maintenance of technology for the City
• Oversee the City IT Strategic Plan
• Manage and secure the City’s technology infrastructure, software systems, and 

data services
• Maintain and support all Geographic Information Services (GIS) services and data
• Provide technology, application, and software support to city employees



Department Overview

3

• The Information Technology Department is one 
of four Internal Service (ISF) service areas at 
Commerce City

• The ISF service areas are funded via allocation 
of their costs to City user departments – this 
results in revenue for the ISF that is equal to the 
total of costs allocated to the user 
departments

• The Information Technology allocation is 
calculated using the number of department 
FTEs and network connections and includes 
the following costs: 

• User Hardware Replacement & Maintenance
• Application Software
• Network Hardware Replacement & Maintenance
• Network Software Application
• Department Operations



FTE History

4

25

30
32

34
36

0

5

10

15

20

25

30

35

40

2022 2023 2024 2025 2026 Proposed



Financial Summary
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5



2026 Proposed Budget

6

2026 Proposed Budget by Category

Salaries Benefits
Contractual Services Services & Charges
Materials & Supplies Capital Outlay

Revenues and Expenditures Budget

Total Revenue $   13,340,227

Expenditures

Salaries $      4,122,766

Benefits 984,612

Contract Services 58,000

Services & Charges 1,021,340

Materials & Supplies 187,250

Capital Outlay 6,966,259

Total Expenditures $   13,340,227



Moving Forward

7

2025 Accomplishments:
• Established a new Public Safety Systems Division, advancing numerous Public Safety Initiatives 

and enhancing support. This included supporting the Drone as a First Responder Program.

• Successfully recruited key IT positions to foster sustainable growth and innovation.

• Initiated and completed previously stalled Technical Projects, including Public Safety, legacy 
system replacements and the infrastructure and staff setup of both the 5th and 6th floor at  South 
Platte Crossing .

2026 Key Initiatives:
• Modernizing our infrastructure by transitioning to a scalable, secure cloud environment.

• Implementing AI Program governance to securely expand AI tools, boosting city efficiencies and 
innovation.

• Developing and executing a robust cybersecurity plan, including staff training.

• Expanding IT training for city staff and increasing community engagement.
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Quality Community for a Lifetime

L e g a l  
2 0 2 6  B u d g e t  
P r e s e n t a t i o n

August 4th, 2025

Lee Zarzecki, City Attorney



Department 
Overview

Mission 
The City Attorney’s Office is committed to providing high quality legal counsel while upholding the City’s 
foundational principles of Integrity, Collaboration, Respect and Excellence. Speaking with once voice, we provide 
comprehensive, proactive legal services, solving problems creatively and fostering a climate of trust and mutual 
respect to meet our client’s needs.

2

Divisions
• City Attorney • Legal Services

Key Responsibilities 

• Provide legal representation and counsel to the City, including City Council, City departments and boards 
and commissions.

• Responsible for the general legal affairs of the City, including preparation and review of all City ordinances, 
contracts, bonds and other written instruments

• Prosecute ordinance violations and handle all City cases in court and before other legally constituted 
tribunals.
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Financial Summary

4
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2026 Proposed Budget

5

Revenues and Expenditures Budget

Total Revenue $                     0

Expenditures

Salaries $  1,543,366

Benefits 336,086

Services & Charges 524,583

Materials & Supplies 32,500

Total Expenditures $  2,436,535

2026 Proposed Budget by Category

Salaries Benefits

Services & Charges Materials & Supplies



Moving Forward

2025 Accomplishments
• Land use trainings for Council and Planning Commission members

• Prepared annual City Council CIRSA training

• Drafted Ethics Code applicable to all City officers, officials and employees

• Assumed all contract, resolution and ordinance drafting responsibilities

• Completed drafting and review of over 250 contracts for the City to date in 2025

• Reviewed and audited nearly 1,000 old warrants, handled 2,000 traffic cases, 200 criminal 
cases and 118 juvenile cases

6



Thank you! 
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Quality Community for a Lifetime

M u n i c i p a l  C o u r t
2 0 2 6  B u d g e t  
P r e s e n t a t i o n

August 4th, 2025

Maya Kiesnowski, Municipal Court Administrator



Division Overview

Mission -
The Municipal Court Division’s mission is to provide an accessible, 
efficient, and impartial forum for all participants in cases involving traffic 
and municipal ordinance violations. 

Key Responsibilities -
• Manage court process and procedures
• Promote public trust in both the justice system and local government

2
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Financial Summary

4
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2026 Proposed Budget

5

Revenues and Expenditures Budget

Total Revenues $   1,352,298       

Expenditures

Salaries $       619,011

Benefits 169,808

Contract Services 69,000

Services & Charges 284,238

Materials & Supplies 4,000

Total Expenditures $  1,146,057

2026 Proposed Budget by Category

Salaries Benefits
Contract Services Services & Charges
Materials & Supplies



Moving Forward

6

2025 Accomplishments

• Fine Schedule Revisions

• Online Public Docket Search

• Automation of Monthly Court Statistics

2026 Key Initiatives
• Electronic Monitor for Defendant Queueing in Courtroom

• Electronic Docket Monitor in Court Lobby

• Online Payment Terminal



Thank you! 
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Quality Community for a Lifetime

E c o n o m i c  
O p p o r t u n i t y  a n d  
C u l t u r a l  A f f a i r s

2 0 2 6  B u d g e t  
P r e s e n t a t i o n

August 4th, 2025



Department Overview

Divisions
• Economic Development • Community Relations

2

Mission
The Economic Development Division’s mission is to attract, retain, and expand quality businesses in 
the City of Commerce City for the long-term economic vitality and sustainability of the City. 

The Community Relations Division works to inform, involve, engage, and educate the public in order 
to strengthen ties between the city and community, build trust, and enrich quality of life in Commerce 
City. 

Key Responsibilities
Economic Development
• Become a complete and inclusive community where all residents have access to places to shop, dine, and play.
• Improve access to economic opportunity for residents and businesses.

Community Relations
• Provide accurate, timely, and relevant public information, strategic communications, and marketing services to 

various audiences
• Plan and organize community events and cultural enrichment opportunities for residents and community 

members
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Financial Summary – Economic Development

4
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2026 Proposed Budget – Economic Development

5

Revenues and Expenditures Budget
Total Revenues $                     0       

Expenditures
Salaries $      611,989
Benefits 158,304
Contract Services 29,200
Services & Charges 612,500
Materials & Supplies 1,200

Total Expenditures $  1,413,193

2026 Proposed Budget by Category

Salaries Benefits

Contract Services Services & Charges

Materials & Supplies



Moving Forward – Economic Development

6

2025 Accomplishments
• Greatly expanded local business outreach with new newsletter, increased social media postings, 

Small Business Task Force, and bilingual staff members.

• More robust project tracking and management with current non-residential building activity 
exceeding $800 million and project pipeline exceeding $1.5 billion.

• Outbound marketing visits to 7 retail trade shows, conventions and site selector conferences.

• Launched Commerce City Promise local education program in partnership with Community College 
of Aurora, Metro State Denver and other education partners.

2026 Key Initiatives
• More robust use of digital tools including social media, foot traffic software, CoStar and new website.

• Implementation of new Economic Development marketing contract, beginning Fall 2025.

• Additional small business support, including recommendations of the Small Business Task Force, 
new business guide on Elevate Commerce, and updated incentives policy.



Financial Summary – Community Relations

7
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2026 Proposed Budget – Community Relations

8

Revenues and Expenditures Budget
Total Revenues $                     0       
Expenditures

Salaries $      693,369      
Benefits 194,903
Contract Services 21,100
Services & Charges 1,024,306

Materials & Supplies 1,900
Total Expenditures $  1,935,578

2026 Proposed Budget by Category

Salaries Benefits

Contract Services Services & Charges

Materials & Supplies



Moving Forward – Community Relations

9

2025 Accomplishments

• Launched a newly redesigned, modernized, and accessible city website.

• Created new storytelling opportunities such as the C3 in Focus video series

• Created new events such as the Back to School Food Truck Rodeo and SpeakUp Commerce City
engagement/outreach

2026 Key Initiatives

• Fully utilize and implement new ZenCity engagement platform (launching 2025 – optimized 2026)

• Increase and expand the city’s marketing and storytelling efforts to continue work on improving 
community image, celebrate the community, and highlight achievements

• Work with the Cultural Council to implement a revamped public art program



Thank you! 
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Quality Community for a Lifetime

A d m i n i s t r a t i o n
2 0 2 6  B u d g e t  
P r e s e n t a t i o n

August 4th, 2025

Jason Rogers, City Manager 



Department Overview

Mission 
The Administrative Department’s mission is to advise, direct, and evaluate 
department heads and other management personnel in a manner consistent with 
present and future community needs and in conformity with all laws, policies, and 
general direction provided by the City Council.

Divisions
• City Clerk

• City Manager

• Community Well-Being

• Energy, Equity, and the Environment

Key Responsibilities
• Conduct City elections and preserve and provide access to records
• Implement City Council policies and priorities
• Coordinate information and referral services, outreach, and programming to reach 

individuals and families needing services and support
• Monitor air quality reports and advise the City Council 

2



Department Overview

3

• Legal and Municipal Court remain under Administration and their 2026 Proposed Budgets will 
be presented to Council separately

Administration Restructure
• Recommendation to create a new Economic Development department named the  Economic 

Opportunity and Cultural Affairs that will also include the Community Relations division
• Dissolved the Center for Innovation (CFI) division and reappropriate 3.0 FTEs to 1.0 FTE 

Deputy City Manager position in the City Manager’s Office, 1.0 FTE Procurement Analyst 
position in the Finance Department, and 1.0 FTE Deputy Director of Public Affairs position in 
the new Economic Opportunity and Cultural Affairs Department 



4

    

Department Overview

Administration Budget
City Clerk $       1,232,639             

City Manager 4,004,620

Community Well-Being 839,330

Energy, Equity, and the Environment 532,524

Total 2026 Proposed Budget $    6,609,113
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Financial Summary – City Clerk
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2026 Proposed Budget – City Clerk

7

Revenues and Expenditures Budget

Total Revenue $       243,881             

Expenditures

Salaries $       510,799

Benefits 151,168

Contract Services 30,100

Services & Charges 537,172

Materials & Supplies 3,400

Total Expenditures $    1,232,639

2026 Proposed Budget by Category

Salaries Benefits
Contract Services Services & Charges
Materials & Supplies



Moving Forward – City Clerk

2025 Accomplishments

• City Clerk’s Office reorganization

• New CORA Request software 

• City records public access portal

8

2026 Key Initiatives
• Business licensing code update and renewal process requirements

• Expanded boards and commissions recruitment and training

• Digitization of records throughout the City



Financial Summary – City Manager
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2026 Proposed Budget – City Manager
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Revenues and Expenditures Budget

Total Revenue $                       0              

Expenditures

Salaries $    2,518,001

Benefits 530,178

Contract Services 26,200

Services & Charges 924,041

Materials & Supplies 6,200

Total Expenditures $    4,004,620

2026 Proposed Budget by Category

Salaries Benefits
Contract Services Services & Charges
Materials & Supplies



Moving Forward

2025 Accomplishments

• Management of 2025 Adopted Budget

• Management of 2025 CIP 

11

2026 Key Initiatives
• Review/Update 2024-2028 Strategic Plan 

• Develop Comprehensive Work Plan 

• Foster Regional Partnerships based on policy, guidance and direction of City Council 



Financial Summary – Community Well-Being
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2026 Proposed Budget – Community Well-Being
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Revenues and Expenditures Budget

Total Revenue $                       0              

Expenditures

Salaries $        355,349

Benefits 193,210

Contract Services 50,000

Services & Charges 194,271

Materials & Supplies 46,500

Total Expenditures $        839,330

2026 Proposed Budget by Category

Salaries Benefits
Contract Services Services & Charges
Materials & Supplies



Moving Forward – Community Well-Being
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2025 Accomplishments
• Began Health & Food Equity programming

• Began Housing Navigation programming

• Launched ERAP program with Community Economic Defense Project

• YTD Data:

- CWB hosted 33 events in the community 

-1,157 contacts with residents

-957 services provided

2026 Key Initiatives
• Launch Bridge Housing program in partnership with Adams County 

• Launch Education and Employment programming

• Participate in National League of Cities Accelerator cohort



Financial Summary – Energy, Equity, and the Environment
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2026 Proposed Budget – Energy, Equity, and the Environment
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Revenues and Expenditures Budget

Total Revenue $                       0              

Expenditures

Salaries $        279,643

Benefits 76,478

Services & Charges 105,403

Materials & Supplies 71,000

Total Expenditures $        532,524

2026 Proposed Budget by Category

Salaries Benefits
Services & Charges Materials & Supplies



Moving Forward – Energy, Equity, and the Environment

17

2025 Accomplishments

• Transitioning EPAC to EPIC

• Tree Canopy and Tree Inventory - under contract- Sustainability Action Plan Goal 

• Garden In A Box offering discounts for residents 

• Completed the Xeric Demonstration Garden Grant for Xeric Garden Design – Sustainability Action Plan Goal

• Finished the Project Accelerator, focusing on exploring cash-for-grass program with SACWSD

• Increased education opportunities via PAG partnership this summer 

• Hosted with Adams County the first Earth Day Celebration Event – Sustainability Action Plan Goal 

2026 Key Initiatives

• Continue implementing  the Sustainability Action Plan - Focus Areas and Goals

• Updated the Greenhouse Gas Inventory (the last update was in 2019)

• Establish Xeric Gardens in both the Northern and Southern parts of the City 

• Ongoing LEED certification training for employees

• Progress continues on the creation of the Xcel Partners In Energy



Thank you! 

18


	2 - 2026 Budget Preliminary Session #1 Overview
	2026 Budget Preliminary Session #1
	Agenda
	General Fund Balance Status
	General Fund Balance 5-Year Comparison
	Revenues
	Revenues, Cont.
	Sales Tax
	Use Tax
	Revenues, Continued 
	Base Budget Process
	Expenditure Categories
	Base Budgets�
	Base Budget Variances
	Expenditures
	Revenue & Expenditures
	Sources & Uses – Total General Fund�
	Sources & Uses – General Fund, Continued
	Sources & Uses –  �GF (2K Portion)
	Sources & Uses –�GF (Non-2K Portion)
	Budget Calendar Next Steps

	3 - HR - 2026 Dept Budget Presentation
	Human Resources�2026 Budget Presentation
	Department Overview
	Department Overview
	FTE History
	Financial Summary – Human Resources
	Financial Summary -  Benefits ISF
	2026 Proposed Budget
	Moving Forward
	Thank you! 

	4 - FD - 2026 Dept Budget Presentation
	Finance 2026 Budget Presentation
	Department Overview
	FTE History
	Financial Summary
	2026 Proposed Budget
	Moving Forward
	Thank you! 

	5 - CD - 2026 Dept Budget Presentation
	Community Development  2026 Budget Presentation
	Department Overview
	FTE History
	Financial Summary
	2026 Proposed Budget�
	Moving Forward
	Thank you! 

	6 - PS - 2026 Dept Budget Presentation
	Public Safety �2026 Budget Presentation
	Department Overview
	FTE History
	Financial Summary
	2026 Proposed Budget
	Moving Forward 
	Thank you! 

	7 - PW, FLT, FAC - 2026 Dept Budget Presentation
	Public Works, Fleet, and Facilities�2026 Budget Presentation
	Department Overview
	Department Overview
	FTE History
	Financial Summary – Public Works (GF)
	Financial Summary – Fleet 
	Financial Summary - Facilities
	2026 Proposed Budget – Public Works (GF)
	2026 Proposed Budget – �Fleet�
	2026 Proposed Budget - Facilities
	Moving Forward
	Thank you! 

	8 - PRG - 2026 Dept Budget Presentation
	Parks, Recreation & Golf�2026 Budget Presentation
	Department Overview
	FTE History
	Financial Summary
	2026 Proposed Budget
	Moving Forward
	Thank you! 

	9 - IT - 2026 Dept Budget Presentation
	Information Technology�2026 Budget Presentation
	Department Overview
	Department Overview
	FTE History
	Financial Summary
	2026 Proposed Budget
	Moving Forward
	Thank you! 

	10 - Legal - 2026 Dept Budget Presentation
	Legal �2026 Budget Presentation
	Department Overview
	FTE History
	Financial Summary
	2026 Proposed Budget
	Moving Forward
	Thank you! 

	11 - MC - 2026 Dept Budget Presentation
	Municipal Court�2026 Budget Presentation
	Division Overview
	FTE History
	Financial Summary
	2026 Proposed Budget
	Moving Forward
	Thank you! 

	12 - ED & CR Combined - 2026 Dept Budget Presentation
	Economic Opportunity and Cultural Affairs�2026 Budget Presentation
	Department Overview
	FTE History
	Financial Summary – Economic Development
	2026 Proposed Budget – Economic Development
	Moving Forward – Economic Development
	Financial Summary – Community Relations
	2026 Proposed Budget – Community Relations
	Moving Forward – Community Relations
	Thank you! 

	13 -Admin (CC CM CWB E3) - 2026 Dept Budget Presentation
	Administration�2026 Budget Presentation
	Department Overview
	Department Overview�
	Dept Overview – 2026 Recommended Exp
	FTE History
	Financial Summary – City Clerk
	2026 Proposed Budget – City Clerk�
	Moving Forward – City Clerk
	Financial Summary – City Manager
	2026 Proposed Budget – City Manager
	Moving Forward
	Financial Summary – Community Well-Being
	2026 Proposed Budget –  Community Well-Being
	Moving Forward – Community Well-Being
	Financial Summary – Energy, Equity, and the Environment
	2026 Proposed Budget – Energy, Equity, and the Environment
	Moving Forward – Energy, Equity, and the Environment
	Thank you! 


