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2K Background

2K Ballot Issue Background

» Issue 2K approved by voters
Nov. 5, 2013
o Committed to Five Projects in

Five Years

Program Goals & Objectives

» Build high gquality facilities to lower
their long-term maintenance costs

» Spend taxpayer dollars wisely and
transparently

o Complete projects on time

............................. Commercs
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2K Tax Revenue

................................................................................. .
2K Revenue and Expenses  Revenues include
$25.0M 1% Sales & Use Ta.X
and 2K facility
szoon revenues
$15.0M
s100m » EXxpenses include:
— Debt Payments
$5.0 M
— Bond/Program
s00M — Management
Unaudited | Forecast _ Opera‘tion and

I Total Reveune $14.2M $13.0M

Total Expenses sooM | szzam Maintenance costs

s Fund Balance $23.4M $13.6 M -_ PijeCt CO_St nOt
funded with bond
proceeds

2K Tax Revenues for 2018

\
$6.1 M
thru May \
1 Target
SOM $124 M L/
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2K Program Reporting

2K Executive Summary issued monthly in City Managers Report

City of Commerce City - N
2K Bond Program N\
Monthly Executive Summary — June 2018

Commerce

CIEY

2K Revenue and Expenses Bond Proceeds Project Budgets, Commitments and Expenditures
P Total Bond Limit: $166,00000 [ Bond  Other Total ® =
N\ First Bond Issuance - 2014:  $78,000,000 : Funding  Funding  Budget  Committed Committed _Expended
s200M — o Level l >
Second Bond Issuance - 2016: 566,000,000 fregrem S 08902 2089028 Ll on
*Bison Ridge Recreation Center
$15.0M —_ Interest thru 2017 $803,846 .
*Recreation Center 44,823,873 5,667 q-:.us.sqol 44,068,300 | sa3om| sas3ness| 9577wl
S10.0M - Total Bond Funding: 514,803,846 *Site & Roadway Infras tructure 19.570,737 | 1267987 | 20s3068s] 195711300  s3siw| 1ssmidoo| saeim
Other Funding: 53,621,057 «Eagle Pointe Recreation Center Rencvatiol 16911 065 719.804 | 17.530.873] 14.523.103 A23m%| 4678988 26.54%)
e B Expenditures to Date:  $125,724,260 =Paradice ksland Pool at Ploneer Park. 5,649,326 518,281 9,167.607] 9167607 | 10000w|  sasi107 |  99mrw
saom +3 New Neighborhood Parks
wa | oams | oae | M| A 2018 Gross Tax Revenue *Frontems Neighborhaod Park 3389060 ) 224057 a61aonr| aereoar| wooow) 3sssar|  eanaw)
Total Reveurss | 51028 | S108M | $123m | sieam | swmom MIM *Turnberry Nelghborhood Park 2,258,521 9179  aameo] 2arroo| 1oooow| 2477700 | 100.00%
SLeM | ssamM | s20M | snem | Sziem thru Apal *Villages East Neighborhood Fark] 2 160,730 15222 |  232s053] 23250%r| 10000%) 2325957 | 100.00%
|==FundBalince | Sa3m | si3m | s1mom | smam | suem _— *Tower Road Widening 41970502 | scoooo| azarnsoz| avassszs|  s7sew| avocsors|  ssses
50M 124 M Total] 144803845 | 3.621.057 | 148.424.903 | 137,192,558 | 9aaaw| 15724260 | saminf
Project Status Project Phase Highlights
Fhase 1 Fhae 2 Fhase 1 Prased Phune s Praes Phane?
l ] = I ] l I I = I Paradice Island Pool at Pioneer Park Bison Ridge Recreation Center & Infrastructure
¥ Complete ¥ Complete

3 New Neighborhood Parks

Eagle Pointe Recreation Center Renovation
Fronterra Park

= Started mechanical and electrical work at addition

¥ Complete
iy = Centinued Restroom renovations
Turnberry Park .
+  Continued work at south entry
¥ Complete . N "
= Continued Parking lot demolition
Villages East Park . g
= Centinued demolition in the locker rooms and
+ Complete :
admin areas
vill ages East Neighbarhood Park Tower Road Widening
Tower Boad Widening - * Roadway substantially complete

= T-88 drainage work continues
B rhase completed I Phase in progress ) @hase started this manth ﬁ Open for commurity use ¥

16 July 2018
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PROJECTS 2014 2015 2016 2017 2018

Tower Road Expansion ’

New Bison Ridge Recreation Center & ‘

Associated Infrastructure

Paradice Island Pool ’

Neighborhood Parks

Fronterra ’
Turnberry ’
Villages East L

Eagle Pointe Recreation Center
Renovations

Communications & Outreach * D ¢ * * * * % * * b ¢ * * * Y * * * . ¢ *
Financial Analysis & Bonding + +
* Denotes quarterly council updates |:| Original Project Plan ’ Actual Substantial Completion
+ Denotes anticipated bond issuances <> Current Forecast Completion
= = = x e e e e e e e B R R B R R B N B B N B BN R RN R R R R W R W W W W B R B R E B R N RN N RN N RN R RN RN RN R W W -\.- ommernce
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_ 2K Program Project Profile

2014 | 2015 | 2016 [ 2017 | 2018

Jan | Feb |Mar| Apr |May| Jun | Jul |Aug| Sep | Oct|Nov| Dec| Jan | Feb |Mar|Apr |May| Jun| Jul |Aug| Sepcht|Nov| Dec| Jan | Feb |Mar Apr [May] Jun | Jul Aug| Sep | Oct| Nov| Decl Jan | FeblMar| AprlMay| Junl Jul |Aug| Sep | Oct|Nov| Dec| Jan [ Feb Mar| Apr |May| Jun | Jul |Aug| Sep| Oct|Nov| Dec

JouTpoor pooL I
FRONTERRA PARK [N
TURNBERRY & VBRE PARKS I

TOWER ROAD WIDENING
NEw RecreaTion center I
ExiSTING RECReaTion Center [ |

93% 7%
Complete to Go

$9.000,000

$6,000,000

$3,000,000
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Eagle Pointe Construction

v"Continued work in
therapy pool addition

v"Continued work \
in lobby and N\
south entry

Quality Community for a Lifetime » c3gov.com CITY


http://www.c3gov.com/DocumentCenter/View/4436

Eagle Pointe Construction

v’ Started demolition in locker rooms, fitness area
and parking lot
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v Started Eagle Pointe Furniture Fixtures and

Equipment procurement process

Tech Lab
Furniture
concepts

"-:. : 1
TN

Lobby Furniture concepts

[ L L L R L L T e L L LR LR Commercs
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. CIP Q2 2018 Highlights

Highway 2 Construction
v"Completed the Highway 2 widening project
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CIP Q2 2018 Highlights

Tower/Pena Ramp Construction
v Completed north-bound lanes on Tower Road

i II-'
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CIP Q2 2018 Highlights

Tower/Pena Ramp Construction

v'"Completed new alignment of off
ramp and Installed signals s

|
v'Began construction Q
of new on ramp

................................................................................................ ':l:"ﬂ'lrllﬁ TS
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Eagle Pointe Construction

e Complete new south entry canopy
Complete assisted restroom renovations
Remove existing track surface
Continue therapy pool construction
Remove and replace existing pool deck

Start construction in locker rooms, and fitness
areas

COMMmernce
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CIP Q3 2018 Look Ahead

Tower/Pena Ramp Construction

e Continue paving Tower Road south bound lanes
 Set bridge girders for new on ramp

e Continue new on ramp construction

COMMmernce
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Questions?
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