Attachment A- Tasks

TASK 1 - PRE-DESIGN / PROGRAMMING / CONCEPT DESIGN

DESCRIFTION
1 Kickodf Meeting (Commerce City, User Groups and Admin, Design Team, Etc ), Agenda and Minutes

Trip(s)

PIC and Project
Ewecuthve

Project
Architect

Froject
Mﬂl’lﬂ!ﬂ

qa/oc 814
Mﬂl’lﬂ!ﬂ Techs

Admin
J Ciericai

1

a

2 Existing Space Needs/Program Resveew and Scrub

3 Preliminary Space Needs'Frogram Creation

4 Frogram / Space Need Validation and User Interview Meetings

5 Frogram Refinement

E Concept Sie Schemes (Up to 3)

I T Y

s
E A 1 ) 6

7 Meeting with Commeree City and Commerce Cty Planning - Review Standards, Reguinements, etr.

B _AM] Coordination

S Review Design Standards ace Standards and Sfe Setbacks, Dimend et

b

() 11 PN rd PR ) 1 P P

s

10 Towr cther Fadlities and other faclities (2 day period)

11 Concept Bullding (Substation) Crestsan - 2-3 Schemes

12 Concept Workshop/ Charrette with Users

13 Concept Refinement into a single rmed sibe and building scheme

14 Concept Fioor plian with Conceptual Furnitune Layouts

M

15 Oesign Team Coordination

16 Sub Matter E:

17 Landscape

18 Civil

oo |e|o|H]F| 2] Elo|w |-

19 Structural

20 MEP

-
[

21 Community

22 Oramer Hired Consuitants f Owner In House Parners (1T, Facities, et )

23 Intermal QA | Coordanation

24 Community Engagement Meetings/*Town Halls®

rs

25 City Councll Meeting

E| B[]

2B Wi Call: Irtual Haeseti + Mesting Minutes

27 Froject Management

o |e o [ o | o o [ |

e b

2B Design Schedule [Creation, Maintenance, Updating, et )

25 Initial Budget Cocrdination and Formadion

30 Program and Flan Deliverables

&l

e fh s e e oo | [ e | e

b

31 Design Docurnent Management |oadi Dormmilaal ]

Taotal Hours
Hourly Rate

Totad Labar Cost
Footnote:
1 Al Dsawings i RewitiuioCad, DT Anchilecks standasds.
2 S0pe IS SIS 20 8 25.009-30,000 (eeind o poice Sstamlion 08 nsghly 3-30o parceof lsd.
3 Propect locaiion ks af the NE Comer of 104 Aeesue asd Polomac Strest in Commence Cly, 00
4 Scope eacudes Muncpal Douts asd Dspaich.
5 Asmumes nd nezosing ks necessary. ko scope for rexoning ks accosnied Jer inhis sroposal
B Assumes anplall Esvinmestal EForis, Feeguined will by bired asd provided desclly by Owser [Commerce Ciiyj
T Exuckies surdiary kane plans, s wiasing, curh cus, lar design 98ROSR o bk
B Exchifis sfranmantally Sensinag oneas rasons, satland dalrdation Serviying, nestorasan, i

9 Mo of sita Lty assaciated & acooumes e
10 Mo off sita madeary of Eansien 5 ocmented for

11 Firn Sprinkier'siasciipe and e spsiens wil be desigeod via cWes gin design and i io 2 beonsad Fise aroiection conracire
12 Esrhifis M Cyrie Coat atalyis

13 Diasign inam wil cooedinate wih Conmasaa ity fer Siia Dewelopmest Apsroval and Bubding Pamits
14 Assumes e ity wil provds fns Sow analys:s andior s IESEng s nguind.

15 Eschydes commissioning dusing cesign andor cossinciion

16 Exchites omal sestanatie efors (lemalaas, secon kisoing, oir ) & well as formal peagram fions jgrans, retates, aw |

1T ELE efiors, i requined, ane an addfiosal servion ksied af the asd of this proposal

18 Accousis for shallow ioendaion with Siah oa grade design. Does sof includes siuciuml siah design or deep oendalien sysiens.

19 Per RFF, Feaskilily siudy, commissiosing (Cx) b o be Bined by owser ["Cener Cosis™) asd fhersibre & nof incleded is fa base servioes. This senvice howeer, can ba provided i desied

20 Scope Soés nat acecum for CLOMRLOMR or ofhar FEMA, Msociated prowisions

73 Assumes thal 3 gty oot & aakable ke e capacty for drarage.
24 SCOPE ERCLOES IBCETIAN, OTiTHENET dEEN Bnd S KUNATNN SETaTS

25 Esrhites mullpie b packages andior mulsple phases

26 Cost Estmaes oo nat indiude neconciiation 1 tind-paries, CWIGC conyracis o Ganaral Contsacirs

27 Par QA quesion 12 - the City shall peowide tha AL TA Servey.

28 Geolech inchedes B buikding bosings. 4 sl borings asd 1 for deleslion posd ansa.

28 Fariber clarilcadions can be 500 in cach cosselants sropasal Proposals not inciuded Sased on page cousi bmis is RFF Bul casfwll be pecvided spos requast.
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178

i F

10 234

14

o |0 e 1| 2|

517500

£155.00

514500

$145.00 $108.00

$85.00

$135.50

£4,500.00

§22,340.00

425 810.00

$1,450.00 £35, 272.00

$1,150.00

SE1,562.00

TASK 1 Subtatal
Landscape & Irrigatian
Chvil

Structural

MEFF

Food + Laurdry Service
Environmental / Hazardous
Cost Estimatar

Survey

Geatech

Sustanabity Corsuitant
Cx (Comméssioning}
Total

581 56200
3 (]

$4,000.00

$2, 70000

§5, 00000

Mot Anticipated

By Commerce City

§7,642.00

By Commerce City

§11,545.00

Mot Includesd

By Commerce City

$115,545.00




Attachment A- Tasks

1 Prepare Base Sheets for Engineering Team

TASK 2 - SCHEMATIC DESIGH [30%)

Trip(s)

FIC and Project
Executivie

Project
Architect

Project
Manager

Qasqc BIM
) naqer Techs

Admin
| Cherical

[

2 Deliverahles

Preliminary Code Analysis

Preliminary Code Plan

Architectural Site Flan

Demo Flan

Architectural Floor Flans

[ EY A FA PN

"

Y P

Enlarged Floar Plans
] Mrchitectural Reflected Ceding Plans

0 | [ s | L

10 Archatectural Elevations (Exterior Only at this Phass)

1 8

£ (8

11 Archatectural Bullding Sections

12 Architectural Wall Sections

13 Roof Pan

I Ty
1% Finish Schedule and plan

14 Schadule

16 Preliminary Architechural Details

17 Preliminary Eﬁ:uﬁum
1 I 0

19 vale Engineering f ABI or OLI Documentation and Coardinatian

20 __ Specifications - Table of Contents Only at S0

21 Design Document Managemient [Upkoa . Downloading, etc.}

22 RFP or RFQ Creation ion far CM/GC - By Cr Oty or Owners Rep

23 (M/iGC Pre-Froposal Mesting and Meeting Minutes - By Commerce Clty or Owners Rep

24 (MAGC Proposal Support (Addenda, RFls, efc.)

25 CMGC Selection Review and Interyiew

26 Project Kick-off with CM/GC

.3

.3

a7 r Team Coondination

28 Subject Matter Expert

9 Landsca|

30 Onl

a1 Structurald

33 MEF

33 Dwiner Mired Consultants / Crener In Mouse Partners (IT, Facilites, etc.}

34 oML

[ | b | i | i b

[ ENEN PR P O] S

L Y EA P E O I

35 Internal QAMGT | Coandination

16

ke
&

36 Schematic Design Fresentation

37 Weekly Calls"Virtual Meetings + Meeting Minutes

38 Team Meetings + Meeting Minutes

39 Oty Council Meeting

5| [ oa | o0

o & [ oo | o

m|afm|m

40 Project Management

.
o

41 Design Schedule (for design tems anly)

42 Overall Project Schedule (Review and Comment - Created + Maintained by CM/AGC)

43 Pre-Application Conference / HMesting [Planning|

& |k

44 Coordination with AHJs and Utility Providers:

2

45 Respond to Dwner / Contractor Comments

Faoinote

Tatal Hours
Haurly Rate

Total Labor Cast
1 Al Prisices Foolnoles apply in gach tskiphase

Z Dwner o conduct is-hoese Sesign sviow asd Srovide Sesigs lam wih comments.
3 Por e AFP - A CRUGC wil b on-board durisg fhe 30% design level.

4 Par i RFP - Community Engagamast s only arscinaiod in e Conospt and sarier phases. Thaselons, no Soope o S0 on has been acoosnled for.

& Inciudes 7 way a3 of Mesaus SSSIANE COMMEnicalion SySINm desgn
€ Seb-Slab and'or panmaler fusdafion Srainags SySIHES 20 nol accoented Jof i ths proposal

14

il i f | bt

1E2

220

175,00

138
15500

14500

14500

310800

$135.50

$2,450.00

521, 330,00

523 490.00

34,630,040

§23 760.00

£76,410.00

7 Taiecom ractwdy design bmiled 15 ISC0ming sanice condsis ook Dasgn of iow voREGgE SySIem Sparfic [aceedy 15 nat aocosmisd for. Dptional sendoss peesent akematees I s 5000 is desind.

& Freguired, an snasgy model can ba peosiced for energy code compliance; however, thal work & ssbiect |o.an addilional service fee | is teniadvely especied Rat e poject will pariicipaie i

e Kol Esengy Dasign ASSSIANCS progear: which sl JUide Sraigy COTYIRISCE and poduca 156 ssncialed perfoTanca palh asenTy Mool for pammit submissen

3 WEP deivaratia a1 s Ta S0 phase s 4 samativa

2 'Wa da nol amliopaie and heselore have nat accousied lor efforts assocated wih edemal enesgy Sysioms, such as pecitermal fekds, pholowolaic sysiems, sowage Reai edachon sysiems, oo

11 Excludes solar sdias nciuding dapightisg. , plan shdias,
12 Humidibzalion SySISS am nal ansopatad or aocosntsd Jor.

, madeling of simalations

13 Enciides atalyais assotatnd wit cal Uity DaTand 5o Management, ool Siage andr ot rebal Hrgean Rasibily

14 Esciudes rataining wal

desgn
5 Col Esfimafes ai S0, 00 asd CDs i be peovided by Cifty of Commerce Ciy highesed CMIGC. Cosf Esfimaling and ba included as an cpfiosal senvios.

TASK 2 Subtotal
Landscape & Imigation
Crvil

Structural

MEFF

Food + Laundry Service
Cost Estimator
Sustainabd ity Consultant
Cx [Commissioning)
Total

Mat Included
By Commarce City
5115, 260.00




Attachment A- Tasks

TASK 3 - DESIGN DEVELOPMENT [60%:)

Trips) PIC and Froject Froject Qage BIM Admin
DESCRIPTION Executhee Architect Marager Manager Techs f Clerical TOTAL
1 Delnerables
2 Code Analyss 4 2 2 [
3 Code Flan 2 2 F ]
4 Archiectural Site Plan a ] 4 12
5 Demo Plan 4 4 B 18
& Architectural Floor Plans L] 8 2 4 42
7 Enlarged Floor Plars 2 2 4 16 24
8 Architectural Reflected Celling Flans 2 4 2 B 16
a Architeciural Elevations [Interor and Exterior} B | 2 1& 34
10 Archibectural Bullding Sections 2 2 B 12
11 Architectural Wall Sections 4 ] 2 4 ag
12 Roof Plan 4 4 B8 16
13 Dpening Schedule 4 4 B8 16
14 Finesh Schedule and plan 4 4 2 B8 18
15 Freliminary Architectural Details 4 | 4 a4 40
1B Equipment Plans 4 -] 1& a8
17 Equipmaent Schedule 4 L] 16 a8
18 Morumient Segn and Code Mandated [ntemal Signage 4 4 B8 16
19 Value Engineering [/ ABI or OL] Documentation and Coordenation 4 4 4 4 B8 24
20 Specifications 24 24 48
21 Fintshes Meeting / Color Schemes Presentation 1 16 16 a4 2 58
23 Furniture Flans |Preliminary] 24 24 2 EO 110
23 Design Document Management (Upioading, Downioading, etc ) 2 [ B
24 Design Teamn Coordination o
25 Subject Matter Expert 4 4 4 12
2B Landscape 2 2 4 B
27 il 2 Fl 4 B
2B Stuctural 2 2 4 B
29 MEP 2 2 4 B8
30 Community Engagement 1]
31 Oraner Hired Consultants ! Owner [n House Parners (1T, Faclities, etc. ) 4 4 4 12
32 CMGE 4 ] B8 ag
23 Intermal QA/QLC | Coordination 2 L] 24 a4 58
34 Design Development Fresentation 1 B | B 2 pi]
35 Weekly Calls/Virtual Meetings + Meeting Minutes B -] B a4
36 Team Meetings + Mesting Minutes 2 4 4 10
37 Cry Councll Mesting 1 8 B ] B8 2 34
38 ect Mal ement 24 24
3% Design Schedule [for design items only) 2 F]
40 Cwerall Project Schedule [Review and Comment - Created + Haintained by DH/GC) 2 2 2 ]
41 Coordination with AHls and LRility Providers 2 4 4 10
42 Site Devel nent Permiit / Planning 1 4 8 16 2 30
43 Respond to Oaner | Contractor Comments 2 4 16 22
| I T S s e I e e |
Total Hours: 154 £ 4l& B
Hourly Rate £155.00 §145.00 S108.00 ES.W
Totad Labar Cost §2,450.00 $30,070.00 $37,120.00 $7,250.00 $44,928.00 $E80.00 $122,498.00
Foatnota: TASK 3 Subtatal $122, 498 00
1 A Praniiss Fopinoies apply'i sash skiphase Landscape & Irrigation 210, 52500
2 Fumituss effoets at DS is lest ittng. Civii §25 00000
3 SigRage SC05E BTOURE 157 SO0 MAndaied Sgnags o, Structural 51B,500.00
4 [2C hasnat camted poals for Tases, LEED, AH. Raviess Coafs, Sie Rsview Application Fees, Bullding Permit Applcations Sebimiftal Fass or any oher typa of lee MEFF $36, 00000
5 Assumis Sie Plan Roveow loas wil b faid diectly by Conmasce City Food + Laundry Servce Mot Anticipated
B 'aes: Engiseasing afier 50 but Ly io 0D is imded iz son-s00pe imgacting cost Encluties o sysiems asdior impacting mone than 5% of fhe propecs budget, criical andir key aspects of the scope. Cost Estimatar By CH/GC
T ity of Conmasaa Cily ke provide sachsolegy spsiem effars b Canpsier Exsiomeai asd Azps. Sereers, Frimios. Copeers, Eleciiliod Door Hardwane, Seceriy Threal and Risk Assesament, #lc. Sustainability Consultant Mot Included

Cx {Commissioning )
Total

By Commerce Ciky

$312,523.00




Attachment A- Tasks

TASK 4 - CONSTRUCTION DOCUMENTS

Trip(s) [FIC and Project Project Froject QASQC B1M Admin
DESCRIFTION Executve Architect Manager Manager Techs { Cierical TOTAL
1 Dellverables

2 Code Analysis Fl Fl 4 B
3 Code Plan 2 2 4 8
4 Architectural Site Plan 2 2 4 8
5 Demo Plan 2 2 4 8
& Architectural Floor Flans 4 4 B8 16
7 Enlarged Floar Plans 4 4 4 8 20
8 Arctitectural Refiscted Cedling Plars 4 4 2 B 18
3 Architectural Elevations {Interior and Exterior) 4 4 4 B 20
pli] Architectural Bullding Sections 2 2 2 &
11 Arctitectural Wall Sactions 4 -] 4 16 32
12 Roof Plan Z F 4 B
13 Cpening Schedule 2 4 -] 14
14 Finish Schedule and plan 4 4 2 ] 18
15 Anchitectural Details 4 B B 24 A4
16 Eguipment Plans 16 16 40 72
17 Equipment Schedule 4 -] 16 28
18 Monument Sign and Code Mandated Internal Signage 4 4 B 1&
19 Walue Engineering f ABL or OL1 Documentation and Coordinatian a
Fl = 24 18 a0
21 Final Firishes Coordination 1 18 18 24 2 58
2 Furniture Flars 16 18 40 pFd
23 Design Dooument Mai ment |oat Digvenl cadi i, ) 2 4 &
24 Design Team Coardinatsan o
35 Subject Matter Expert 4 4 4 12
25 Lardscape 2 2 4 B
27 Ciwil 2 2 2 &
8 Strudtural 2 2 4 B
3 MEFP 2 2 4 B
E = []
31 Cramer Hired Cansultarts / Owner In House Partners (IT Faclties, etc.} 4 4 4 12
a2 CM/GC 4 -] E 20
33 Internal QAMQC | Coard natian 4 4 16 24 48
34 OD Package Presentabon 1 8 8 B8 2 26
35 Weekly Calls/Virtus| Mestings + Masting Minutes ] L] -] 24
36 Team Mestings + Meeting Minutes 2 4 4 10
37 Oty Council Meeting 1 4 ] ] 8 2 34
38 Project Management 24 24
33 Design Schecule (for desgn items anly) 1 1
40 Overall Project Schedule {Review and Commient - Created + Haantained by OH0GC) 2 2 2 &
41 Coordination with AM)s and Utility Praviders 4 F] B 18
42 Respond to Owner § Contractor Comments 2 2 4 B

| T N I ) I

Tatal Mours 10 180 217 42 335 E

Haurly Rate $175.00 $155.00 §145.00 $145.00 £108.00 485.00 413550
Total Labor Cost §1,750.00 £17,500.00 £31 4B5.00 §6,080.00 S35, 288 0] £510.00 £104, 00300
Frapinoie TASK 4 Subtotal £104,003.00
1 Al Previcus Fooisoles apply fo sach skiphase Landscape & [rrigation $7, 76500
2 Eschudes Vi Engnosnng ater ha Desigs Develapmant Phase | at e CO phasa Ol $16, 00000
Sructural $14,_000.00
HEFF §7.2_000.00

Food + Laundry Service ot Antiopates

Cast Estimatar By CMfGC

Sustsinability Consultant Mot Induded

Cx {Commissianing ) By Commerce City
Total $213,768.00




Attachment A- Tasks

DESCRIPTION

1 Pre-Bid Meeting Preparation (sign-in shest, etc.}

2 Pre-Bid Meeting

TASK 5 - BIDDING AND NEGOTIATION
Trip{s) PIC and Project
Executive

Admin
J Clerical

1a

3 Pre-Bid Mesting Minutes

4 Respond to Bidder RF1's + Substitution Requests

5 PFrepare and lssue Addenda

16

14

& Asmest with the Shortiisting of Conbractors

7 Building Permit Submittal

10

8 Bullding Permit

far 1 round of comments and 1 round of response)

5 Review bids, Analyze Responses and Cost Comparison Matnx

10 CHYGE Interviews and Recommendations

18

[ o | e | b [ s [ |

[ e | | e [ | [ e |

10

Total Hours 42
Haurly Rate §145.00 413550
Total Labor Cost £0.00 $6,050.00 £0.00 44,752 01 510,00 517,087 00
Footnma: TASK & Subtatal §17 08700
1 Al foxinctes fom prvioss aks aply Landscape & Irrigation $1,200.00
2 Assumes all bid documasts to CRWGE asd Sub-Cosbraciors ase siecironic osly [POF) Chvil $2,500.00
3 Pur B AFF. Commerce Cly in pay lor s asd Ciy ieviow lees Structural $500.00
4 Exchudes vakue asginsering offorks at the biddisg stage MEFF $5,000.00
Food + Laundry Service: Mot Anticipated
Cost Estimatar Mot Anticipated
Sustainzhiity Consultant TBO
Cx (Commissianing} By Commeroe City
Total 5 27
TASK & - CONSTRUCTION OBSERVATION
Trip(s) FIC and Project Project Froject QA BIM Admin
DESCRIPTION Executive Architect Manager Manager Techs { Clerical TOTAL
1 Pre-Bid Meeting | Job Walk o
2 Prepare and Issue Addenda § ASL 4 B 1B
5 Fartidpate in Construction M s - Virbual or Calis 24 40 104
& Particpate in Construction Mestings - (14 Total} - On Site 14 56 58 28 196
7 Site Dbservaton Reports (12 Reparts) B 12 24
8 Eubmittal | Shop Drawing Review 40 BO 144
9 Construction Schedule Review 4 12
10 GC Change Order Review and Comment 4 g g FT]
11 Payment A ion Rewview [Monthly) 18
12 RFl Review and Response 2 1B BO 122
13 Pre-Final Walk Through / Substantial Compéetion {Initial Punch List) 1 B8 B 2 26
14 Fallow Up / Final Compbetan Walk Through (Punch List Review) F B B 4 28
15 Project Closeout Assistance - Substantial Completicn 2 4 16 E7]
15 Clossout Meeting with the City 1 B 2 18
16 Record Drawings {oreated from As-Builts provided by GC) (CAD and PDF) a8 80 42
e ]
Tatal Hours -] 186 244 1] 284 ET
Haourly Rate $175.00 $1585.0:0 $145 04 $145.00 $108.00 $85.00 413550
Total Labor Cost $1,400.00 42883004 $35,380.00 £0.00 54147200 £3,060.00 £110.142.00
Frootnoe TASK & Subtotal $110,142.00
1 Al Frevioes Fooisoles apply i sach ekiphase: Landscape & [migation 34, 255,00
2 Assermes. al megliag misuies are paserated by CMIGE duing Consirudion Crvil 59, 004.00
3 Assemes a web besed sebmilial, RFI asd AS| process (Procose, Submittal Exchange. ele Structural §.10, 500,00
4 Assemas al subeontraciors wil TR il CWR SATSISCION et (YT Sigtal dLUTEnls) Bt e AN EpEnsE MEPF $.36,_000.00
S As-bulls ana o ba provwiced by CMYGL: [Food + Laundry Service Mat Anticipated
& Consiructios Tesfing asd Iaspection is io ba hisediprovide by Dwner Cost Estimator Mat Anticipated
7 Goopa bs predicatid oa a 14 mosih permiting and cosskucios schedsi Sustainability Cansultant TED!
% Landscapa has included 5 s visis duing s ghase ©x (Commissioning) By Commerce City|
'S Civil has inchatiod 4 se visits dunisg s phasa Total $170,197.00

10 Siuctial has inderiad 4 sita visls dunng I phass

11 MEP has ischyded 4 sie visks dering this phase and ose punch st vist




