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Capital Improvement 
Projects (CIP)

• Annual and 5-year CIP budgeting

• Grant applications and 
administration

• Conduct design process and public 
outreach

• Manage construction projects, 
including scope, budget, timeline

• Manage bid proposals, coordinate 
with contractors and vendors
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Annual Capital 
Improvements

• Repair/Replace site furnishings 

• Tree and plant replacement

• Ballfield maintenance and repair

• Playground resurfacing

• Concrete repairs

• Basketball/Futsal resurface

• Volleyball court sand replenishment
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Recently Completed Projects

• CALU Park 

• River Run Park playground

• Buffalo Run drainage improvements

• 2025/26 Ice Rink

• Eagle Pointe Recreation Center improvements

• Pioneer Park improvements design 

• Freedom Park irrigation design

• Site furnishings at Fronterra Park, Second Creek 
Trail and Arsenal Perimeter Trail

• Monaco Park landscape enhancements
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Current & Upcoming
Projects

• Second Creek Farm Park 

• 27J ballfield upgrades & 
additions

• Hwy 2/67th underpass 
improvements

• Stampede Park improvements

• Fairfax Park improvements

• Freedom Park irrigation 
installation
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Current & Upcoming 
Projects (continued)

• Pioneer Park construction 

• Second Creek Trail extension 
design

• River Run shelter replacement & 
ballfield irrigation

• Ragweed Draw tree lawn irrigation

• Los Valientes Park irrigation

• Monaco Vista Park Irrigation

• Open Space Management Plan

• 2026/27 Ice Rink
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Golf Projects

• Clubhouse expansion & remodel

• Cart path replacement

• Course bridges and restrooms 
replacement
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Website & Dashboard • Capital Projects | City of 
Commerce City, CO

• Microsoft Power BI
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https://www.c3gov.com/Government/Capital-Projects
https://www.c3gov.com/Government/Capital-Projects
https://www.c3gov.com/Government/Capital-Projects
https://app.powerbigov.us/view?r=eyJrIjoiYWU0YzkxMmUtYTYxNi00MGRmLTk2YmQtNzJkMTIwZjEzNmI1IiwidCI6Ijk1ZTFkYzU2LTM2YmMtNDIzOC1iNmYwLThmMzcxYzA3OWJjMCJ9&pageName=c58f679f1d54044dca58
https://app.powerbigov.us/view?r=eyJrIjoiYWU0YzkxMmUtYTYxNi00MGRmLTk2YmQtNzJkMTIwZjEzNmI1IiwidCI6Ijk1ZTFkYzU2LTM2YmMtNDIzOC1iNmYwLThmMzcxYzA3OWJjMCJ9&pageName=c58f679f1d54044dca58


Thank you
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