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The board of directors is a fiduciary body, responsible for governance of the 
organization and stewardship of the resources contributed to the organization.  The 
board of directors makes policy for the organization. 
 
Board Structure 
The board of directors of Sand Creek Regional Greenway Partnership, Inc. (SCRGP) 
is comprised of four to twenty-one members each of whom falls into one of two 
categories:  appointed or elected board member.  Appointed board members are 
appointed by each of three partner cities (Aurora, Commerce City, or Denver).  There 
is a maximum of two appointed members per city, and one of the two must be an 
elected official.  Up to fifteen elected board members are elected by the board of 
directors.  Board terms are one, two, or three years, with no limit on reelection.   
 
Responsibilities 
 
Specific responsibilities of the board of directors as a whole include: 
 

1. Making corporate policy 
2. Exercising fiduciary oversight of the organization’s funds  
3. Ensuring the greenway is developed as a regional resource 
4. Raising funds for the organization 
5. Setting strategic direction and adopting strategic plan 
6. Exercising oversight of the management of the organization 
7. Selecting and evaluating performance of the executive director 
8. Representing the organization in the community 

 
Board members individually are expected to: 
 

1. Attend and participate in monthly board meetings 
2. Make an annual financial contribution to the organization to the best of 

his/her ability 
3. Actively participate in raising funds for the organization 
4. Actively support events sponsored or initiated by the organization 
5. Contribute his/her professional expertise and experience to the overall 

benefit of the organization 
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