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*As community policing has evolved across
America the notion of partnerships has
grown into a much broader concept, to
include regional collaboration among public
safety service providers.
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*Prairie View High School *Victim Services 2013 to

2014 successes:

v’ 22% increase in
service to VRA crime
victims

v' 34% increase overall
in victims served

v' 75% Increase in
callout response
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*SWAT
* At your direction Chief Blackhurst and
Chief Smith have developed a draft IGA
for both City Councils consideration.
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. IGA Highlights

Sharing of in-kind services, equipment, personnel
and special assets to create a shared SWAT Team

 The Chief of Police in the jurisdiction where the
incident is occurring shall be in command of the
SWAT Team

* Goal to establish team make up of 60% CCPD —
40% BPD; transition over time

e Special asset cost 60% CCPD —40% BPD
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*Questions & Feedback
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