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Strategic Government Resources 

 

City Attorney Search 

City of Commerce City, Colorado 

May 23, 2016 
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SGR Background 

 SGR exists to help local governments be more successful by Recruiting, Assessing, and 

Developing Innovative, Collaborative Authentic Leaders. 

 Founded in 1999 with the Mission to facilitate innovative leadership in local government. 

In today’s world of limited resources, local governments must innovate to survive, and 

SGR has been and continues to be a leader in spurring innovation in local government.  

 SGR’s Core Values are Integrity, Philanthropy, Continuous Improvement, Flexibility, The 

Golden Rule, Collaboration, and Protecting Relationships. 

 We are a full service firm, specializing in executive recruitment, live training, online 

training, leadership development, assessments, strategic visioning, consulting and other 

services designed to promote innovation in local governments. 
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To be Successful – The Final Candidate Must “Click” on 3 Fronts 

Success! 
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5 Keys to a Successful Search 

1. A comprehensive understanding the unique culture, needs and desires of the 

organization and community. 

2. State-of-the-art talent marketing that reaches a national candidate pool in a way that 

engages and makes them interested in the opportunity. 

3. Candidate vetting that prevents surprises and ensures in-depth understanding. 

4. Candidate understanding of the organization and community to prevent withdrawals 

late in the process to help ensure a successful conclusion. 

5. A process that is smooth, seamless and user friendly for both candidates and the 

client. 
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Desired Outcomes from Tonight’s Meeting 

 Community Background & Position Benefit  Information Previously Requested from Staff 

 Position Profile Comments from Council Members & Stakeholders 

 Issues & Challenges, Attributes of Ideal Candidate, Reciprocity, Education & Experience, etc. 

 Selection Process Policy Questions 

 Selection of Semifinalists 

 Selection of Finalists 

 Composition of Interview Panel 

 On-Site Interview Process for Finalists 

 Confirm Proposed Timeline for Search 
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Search Process Steps & Proposed Timeline 

Action Step Typical Date Comments 

Position Profile Interview with City Council* Monday, May 23, 2016 

Position Profile Brochure is finalized Day 1 Monday, June 13, 2016 Targeted City Council Meeting for approval of Position Profile Brochure 

Job Posted/Ads Placed Day 2 Tuesday, June 14, 2016 

Deadline for first review of applications Day 32 Thursday, July 14, 2016 

SGR meets with City to review applicant pool / selection of 
Semifinalists* 

Day 39 Monday, July 25, 2016 Target 7/25 to accommodate Monday City Council meeting date 

Semifinalist briefing books delivered to City Day 53 Week of August 8, 2016 

Semifinalist briefing books include cover letters, resumes, and 
questionnaires 

Online interviews emailed to City Day 54 Week of August 8, 2016 

SGR meets with city to review Semifinalists and facilitate 
selection of finalists* 

Day 60 Monday, August 15, 2016 Target 8/15 to accommodate  Monday City Council meeting date 

Finalist briefing books delivered to City Day 75 Week of August 29, 2016 

Finalist briefing books include DiSC assessments and 
comprehensive media reports 

On-Site Interviews* Day 82 2 Options Option 1:  2 Back to Back days week of 9/05 (Labor Day - Monday 5th) 

Option 2:  2 Back to Back days week of 9/12 

* Denotes Project Manager in Commerce City 
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Position Profile Development 



Position Profile Brochure Example 



Position Profile Brochure Example 
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Previously Requested Community Background Information 

 Community information: population, square mileage, median income, average home value, tax 

rate, etc. 

 Location of City landmarks, amenities, interests, highways, airports, etc. 

 Greatest selling points about living, working and raising a family in City 

 Growth trends, future annexations, etc. 

 Culture arts, entertainment, recreation and leisure amenities, both within City and nearby area 

 Annual community celebrations and festivals 

 Major businesses and employers 

 Major economic development projects recently completed and/or underway in City and/or area 

 Medical facilities in City and/or immediate area 

 Schools: public, private, parochial and higher education options 

 Form of Government, election terms, term limits, upcoming elections  

 City awards, accreditations, annual budget, number of employees, unions, etc. 

 Website links and pictures 
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Other Position Benefit Information Requested of Staff 

 Candidate/Spouse Travel:  Expenses typically covered by City 

 Residency:  Will the City require the final candidate to reside in Commerce City?  If not, is there any 

mileage and/or commuting time requirements? 

 Salary Range:  What is the salary range for the City Attorney position?  Is there a desired starting 

salary range target? 

 Benefits:  What is the mix of benefits the City will likely be offering to the final candidate, e.g. health, 

pension, vacation, sick leave, life insurance, communications stipend, vehicle allowance, etc. 

 Other Benefit Considerations: 

 Employment Agreement 

 Supplemental retirement or deferred compensation 

 Relocation costs 

 Temporary Housing allowance 

 House Hunting trip 

 Severance  

 Professional Development (National & State trade membership/conferences) 
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Other Position Benefit Information Requested of Staff 

 Other Issues or Concerns:  Is there any other information that is important to highlight in the 

Position Profile Brochure?   

 Any specific or unique characteristics of the organizational make-up? 

 Any unique special taxing or utility districts pertinent to the position? 

 Non-traditional services provided? 

 Intergovernmental partnerships? 

 Position vacancy occurred as a result of retirement following long-tenure of incumbent 

 Other points? 
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Position Profile Background Questions for City Council 

 Issues & Challenges:  What are the current and potential 3 to 5 issues and challenges that will 

be important for the successful candidate to know about and address? 

 Ideal Candidate:  What are the primary characteristics that the City is looking for in their 

successor City Attorney?  Are there any special expertise, skills and/or anything else that is 

unique to the City’s needs? 

 Education & Experience:  What are the degree requirements, minimum years of experience, if 

experience is required in any special field or area, and/or other certifications that are required or 

preferred.  Please distinguish between required and preferred. Will candidates with little to no 

municipal experience be considered? 

 Reciprocity:  Will the City consider candidates who are licensed practicing attorneys in other 

states for which the Bar of the State of Colorado accepts reciprocity through its Admission on 

Motion process?  Generally speaking, attorneys must be able to demonstrate that they have 

actively and substantially practiced law for five of the past seven years in a jurisdiction(s) that 

accepts Colorado attorneys for admission without examination.  

 If yes, which states should the position be marketed/targeted? 
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Colorado Bar Reciprocity  Colorado's reciprocity requirements include: 
 

• Law Degree & Passed Bar Exam: A first professional law degree from an ABA accredited law 

school at the time of graduation. Attorneys must have also passed a bar exam. 

 

• Character and Fitness: Attorneys must meet the applicable character and fitness standards. 

 

• Good Standing: Attorneys must be admitted in good standing to the bar of another state, 

territory, or district of the United States that allows admission for Colorado attorneys without 

taking the bar exam. 

 

• Practice of Law: Attorneys must have actively and substantially practiced law for five of the 

past seven years in a reciprocal state immediately preceding the filing of the application. Part-

time legal activities do not apply (at least 40 hours per week). "Practice of Law" includes: 

 

• Private Practice (sole practitioner or as a lawyer employee of or partner or shareholding a law 

firm, professional corporation, legal clinic, legal services office, or similar entity) 

• Judges, Magistrates, Hearing Examiners, ALJs, law clerks, or similar local, state, or federal 

official (duties of hearing and deciding cases and controversies in judicial administrative 

proceedings, provided such employment is available only to an attorney ) 

• Government Attorneys (executive, legislative, or judicial) (local, state, and federal) (with 

primary duties of furnishing legal counsel, drafting documents and pleadings, interpreting and 

giving advice with respect to the law) (preparing, trying, or presenting cases before courts, 

executive departments, administrative bureaus or agencies) 

• Judicial Law Clerks 

• Law Professors teaching throughout their employment at ABA approved law schools 

• Corporate Counsel, Partnership, Trust, Individual or Other Entity (with primary duties of  

     furnishing legal counsel, drafting documents and pleadings, interpreting and giving advice 

     with respect to the law) (preparing, trying, or presenting cases before courts, executive 

     departments, administrative bureaus or agencies) 

• Not specifically enumerated: Military Attorneys 
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Selection Process Policy Questions 
Council Decision Points: 

1. How does the City Council want to select Semifinalists?  This will involve a meeting with SGR to receive a 
triage of Applicants and selection of up to 8 Semifinalists (Public vs. Executive Session considerations) 

 Options: 

 Full Council does the entire process 

 Sub-Committee of Council to select Semifinalists 

 Hybrid Council/Staff Search Committee to select Semifinalists 

 Council directs staff to select Semifinalists 

 Council directs staff to identify smaller pool of Applicants with recommendations of “X” Semifinalists 

2. How does City Council want to identify up to 4 Finalists?  This will involve a meeting with SGR following the 
review of Briefing Book with information on each Semifinalist including cover letter & resume, and responses 
to questionnaire; viewing video interviews, and receiving briefing on Stage 1 media searches  

 Options: 

 All Council Members participate as a panel (Can require public, open meetings depending on 
State/Local laws) 

 Designate Council Sub-Committee 

 Hybrid Council/Staff Search Committee 
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Selection Process Policy Questions 

3. Finalists Interview Panel to consist of: 

 City Council or a Council Subcommittee 

 Type of input & involvement of the following in conjunction with Finalists interview process: 

 Leadership – City Manager, Deputy City Managers, & Department Heads 

 Community – External Stakeholders e.g. Water Board, School Board, Fire District, etc. 

4. On-Site Interview Process – Typically 2 days 

 1st Day – Welcoming breakfast, community tours, meetings with Department Heads 

 Interest/desire to hold Community “Meet & Greet” for Finalists 

 How to secure feedback from Internal & External Stakeholders 

 2nd Day – Interviews with Selection Committee, recommendation on Final candidate 
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Confirm Search Process Proposed Timeline 

Action Step Typical Date Comments 

Position Profile Interview with City Council* Monday, May 23, 2016 

Position profile brochure is finalized Day 1 Monday, June 13, 2016 Targeted City Council Meeting for approval of Position Profile Brochure 

Job Posted/Ads Placed Day 2 Tuesday, June 14, 2016 

Deadline for first review of applications Day 32 Thursday, July 14, 2016 

SGR meets with city to review Applicant pool / selection of 
Semifinalists* 

Day 39 Monday, July 25, 2016 Target 7/25 to accommodate Monday City Council meeting date 

Semifinalist briefing books delivered to City Day 53 Week of August 8, 2016 

Semifinalist briefing books include cover letters, resumes, and 
questionnaires 

Online interviews emailed to City Day 54 Week of August 8, 2016 

SGR meets with city to review Semifinalists and facilitate 
selection of finalists* 

Day 60 Monday, August 15, 2016 Target 8/15 to accommodate  Monday City Council meeting date 

Finalist briefing books delivered to City Day 75 Week of August 29, 2016 

Finalist briefing books include DiSC assessments and 
comprehensive media reports 

On-Site Interviews* Day 82 2 Options Option 1:  2 Back to Back days week of 9/05 (Labor Day - Monday 5th) 

Option 2:  2 Back to Back days week of 9/12 

* Denotes Project Manager in Commerce City 



Questions & Comments? 


