RESOLUTION ADOPTING THE 2024 - 2028 COMMERCE CITY STRATEGIC PLAN
NO. 2023-118

WHEREAS, the City of Commerce City, Colorado (“City”), previously articulated goals
on an annual “Work Plan” that referred to one year’s organizational priorities, which inherently
limited the City’s ability to plan for long-term and multi-year priorities;

WHEREAS, the City has developed the 2024 - 2028 Commerce City Strategic Plan
(“Strategic Plan”), which is intended to illustrate long-term City policy objectives for the years
between 2024 and 2028, as well as to align the City’s fiscal, capital, and human resources toward
multiyear priorities set by City Council;

WHEREAS, the Strategic Plan is not intended to be a static or directive document, but a
guidepost or advisory document that may adapt to incorporate different or additional priorities;
and

WHEREAS, the City Council desires to adopt the 2024 - 2028 Multiyear Strategic Plan to
demonstrate the body’s commitment to the Strategic Plan and to give City staff the tools to achieve
the Council’s long-term goals for the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
COMMERCE CITY, COLORADO, AS FOLLOWS:

SECTION 1. Findings. The recitals to this resolution are incorporated as findings of the
City Council. This resolution is found to be necessary for the preservation of public health, safety,
and welfare and in the public interest.

SECTION 2. Adoption. The City Council hereby adopts the 2024 — 2028 Commerce City
Strategic Plan substantially in the form attached hereto.

RESOLVED AND PASSED THIS 6TH DAY OF NOVEMBER 2023.

CITY OF COMMERCE CITY, COLORADO

Benjamin A. Huseman, Mayor
ATTEST

Dylan A. Gibson, City Clerk



