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Purpose:
• 11/18/2024 business meeting, council 

approved to move forward with option #3 of 
the Bison Grill renovation/expansion

o Provide information to council for 
revenue and marketing plan of the 
Bison Grill.

The primary objective of the expansion: 

• Expanded kitchen to provide expansive 
menu and efficient service

• Destination restaurant for residents

• Rentable banquet space

• Increase restaurant awareness to residents

• Increase restaurant revenue

• Modern restaurant space for residents
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THK Background 
and Study Overview

• THK is nationally recognized as a leading consultant and research group in golf 
course/golf restaurant feasibility.

• Over 300 private, semi-private, resort and municipal golf course feasibility 
and market studies. 

• Commerce City Study: 

o Projected Bison Grill usage on revenues, expenses, and 
net income for future food and beverage operations.

o Profiled a regional primary trade area to include population, household 
growth, income characteristics, and other statistics.

o Assessment of supply and demand  in relation to additional facilities and 
clubhouse space. 
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THK Feasibility Study Overview
• Renovation/expansion of the Bison Grill will provide a comfortable and modern 

dining experience for residents, with an increase in participation and revenue 
through successful marketing efforts.  

• The banquet area will provide opportunity to market a space for residents to rent 
and cater from Bison Grill through baby/wedding showers, anniversaries, birthdays, 
reunion parties, etc.  The larger space will also be able to handle multiple events 
simultaneously while still allowing for dining without closing the restaurant to the 
public.       

• Given its prime setting in the community, increased engagement with businesses
and the community will capture additional revenue through the banquet space, 
new added special events by Bison Grill and/or partnered with the Recreation 
Division(especially during the holidays), and golf tournaments. 

• Facility expansion would also add expenses associated with booking 
banquets/events, including additional staff, marketing advertisement utilities, 
janitorial, repairs and maintenance, and cost of goods.
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THK Feasibility Revenue Overview
Gross Revenue 

• Dining

• Banquet Rentals

• Corporate Meetings/Events

• Holiday/Special Events

• General Public Usage



Market Research
Commerce City is projected to grow by 2,040  people 
and 900 households annually through 2035. 

The expanded kitchen would include additional 
space for prep work, a larger cook line, additional 
storage, and an upgraded dish pit.

Full-service dining close to home, quality food options, 
family-friendly atmosphere, and community 
engagement

The approximate 1,200 sq ft expansion, coupled with a 
strong marketing effort, THK positions the venue to 
capture a larger share of the market.  With the 
clubhouse expansion and upgraded tournament 
pavilion, Bison Grill is poised to recapture and exceed 
this demand
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Key Customer 
Growth Opportunities 
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Bison Grill can be positioned to capitalize on 
increased revenue opportunities and market 
shares that have not previously been heavily 
targeted, such as:

• Corporate Events (banquets, luncheons, etc.)

• Holiday Parties & Special Event Bookings

• Increased Resident/General Public Usage 
(both dine-in and takeout)

• More golf tournaments, outings, etc.



Restaurant Marketing 
Opportunities
Staff will engage restaurant marketing subject matter 
experts to build a comprehensive plan and strategy 
to meet established goals, such as:

• Establish a more defined brand identity

• Increase local awareness and recognition

• Highlight food quality and dining experience 

• Broaden existing customer base

• Improve customer retention rate
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Restaurant Marketing 
Strategy
Staff is developing initial plans to increase marketing 
efforts that broaden local/regional awareness of Bison 
Grill as an attractive dining option.

Marketing efforts to include:

• Digital – Online ads, email campaigns, social media 
marketing, improved website experience

• Traditional – Direct mail, print advertising, physical 
signage

• Partnerships – Event marketing, connections with local 
organizations/strategic partners
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Discuss ion
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