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INTRODUCTIONS



Project Team



What is a Comprehensive Plan?

• “Roadmap” for the next 25 years to guide future decision-making

• Engage the community to identify its desires, needs, and aspirations 

• Assess the City’s existing issues, weaknesses, and strengths

• Policy guide for a broad range of topics

• The plan is NOT regulatory, but informs decision about zoning, development 

regulations, and more

• Dynamic document that can be updated and maintained to reflect new trends and 

events 



Comprehensive Plan Charter

• What is it?

• Sets clear expectations for the project

• Sets clear roles for all participants – consultant, staff, advisory committees, and 
officials

• Provides a timeline

• Sets a clear path to adoption 



PLANNING PROCESS



Project Steps

1. Project 
Initiation

2. Kick-Off 
Community 
Engagement

3. Market and 
Demographic 

Analysis 

4. Existing 
Conditions 

Analysis

5. Community 
Vision, Goals, and 

Objectives
6. Subarea Plans

7. Preliminary 
City-Wide Plans 

and Policies

8. Comprehensive 
Plan Documents 

and Adoption

Community 
Engagement



BRAINSTORM 
SESSION



Issues & Opportunities Brainstorming Session

What are the most important issues or concerns facing 

Commerce City?



Issues & Opportunities Brainstorming Session

What are some projects you would like to see undertaken 

in the next 10-20 years to make Commerce City a better 

place?



Issues & Opportunities Brainstorming Session

What are Commerce City’s top assets and strengths?



Issues & Opportunities Brainstorming Session

How has the current Comprehensive Plan affected your decision-

making process? What can be improved?



LET’S GET INVOLVED



How to Participate

• Project Website: 

hla.fyi/CommerceCity2045 (or access 

from www.c3gov.com)

• Online Community Questionnaire

• map.social



Next Steps

• Continue to publicize the website and outreach platforms

• Community Workshop Series

• Existing Conditions Analysis 



QUESTIONS?



THANK YOU!
F O R  M O R E  I N F O R M A T I O N ,  V I S I T  
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