
Attracting Full‐Service 
Restaurants to Commerce City

August 6, 2018



Secure a commitment by December 31, 2018 
from a national or Colorado-based sit-down 
restaurant chain to locate in Commerce City.

Work Plan Objective 1.2.1 Added

City Council Budget Retreat – 2/23 
New Priority Given



NEW RETAIL MARKET ANALYSIS REPORTS
 Commerce City Demographics
 Commerce City Trade Area
 Commerce City Workforce Population
 Commerce City Regional Gap Analysis
 Northern Range Demographics
 Northern Range Regional Trade Area
 Northern Range Workforce Population
 Southern Historic District Demographics
 Southern Historic District Trade Area
 Southern Historic District Workforce Population
 Cell Phone Usage Maps



New Business 
Development List 
(250+)

Research Using Online Retailer 
Database:
• Brand name
• Population requirement
• Traffic counts requirement
• Is brand currently expanding in Colorado
• Who is the brand contact for new 

locations
• Who is the real estate brokerage firm 

representing the brand in Colorado

Identify Brands in Each 
Restaurant Category:
• American
• Asian
• Breakfast
• Italian
• Mediterranean
• Pub & Grill
• Seafood
• Southern Cuisine
• Steakhouse
• TexMex
Other
• Entertainment

‐‐movie theaters, bowling 
alleys etc.

• Hospitality (hotels)



New Retail/Restaurant Conferences



“Ready for Retail” Advertorial Ran in June 6‐19, 2018 Issue

FLIPBOOK
Other Community Listing





• New Ready for Retail 
Marketing Concept



Short Term vs. Long Term Strategies

Long Term

• National Brands/Franchisees

• Food Trucks

• Commercial Kitchen Space

• Food Hall

• Chef‐driven Concepts

• Entertainment, Shopping

Short Term

• Secure a commitment by 
December 31, 2018 from a 
national or Colorado-based sit-
down restaurant chain to locate 
in Commerce City.



Aaron Farmer
Senior Vice President



Retail Market Analysis 

Commerce City, CO



Cell Phone Analysis



Northern Range

= One Household4+ visits to King Soopers and surrounding retail
Date Range: June 1, 2017 - June 1, 2018 



Southern Historic District

4+ visits to Walmart and surrounding retail 
Date Range: June 1, 2017 - June 1, 2018 

= One Household



Retail Trade Area 







Commerce City Submarkets







Retail Gap Reports









Restaurant Site Selection



CAUTION PREVAILS 

Despite an improving economy, 
recession-weary retailers remain 
cautious. The retailers and site 
selectors who survived the 
recession are taking an analytical, 
data-driven approach when 
choosing locations for new stores 
and restaurants.

Retailers are looking for the sure 
thing.



Store spacing is very important to restaurants.



Red Robin – Site Selection Criteria

Minimum Population: 75,000

Average Household Income: $65,000

Customer Base: Prefers family-friendly trade area. Customer base is 
primarily 54% female and children.

Daytime Population: Prefers a strong employment base within 5-10 
minute drive of location.

Store Spacing: Locations at Northfield Stapleton, Prairie Center -
Brighton



Burger King– Site Selection Criteria

Mile Range of Demographic Data: 1.00 Miles

Minimum Population: 30,000

Traffic Count: 25,000

Customer Base: Free Stand: High visibility, high traffic count, easy 
access, corner of lighted intersections. Inline: High Pedestrian traffic, near 
subway/ bus stops. Drive Thru Only: Small spaces in prime locations.



Minimum Population: 75,000

Traffic Count: 30,000

Minimum HH Income: $80,000-$90,000

Customer Base: Trade areas with a minimum of 75,000 people within a 15 
minute drive time.

Comments: Prime regional locations that minimize impact to existing 
locations.

Outback Steakhouse – Site Selection Criteria



STRATEGY: 
IMPLEMENTING 
THE PLAN

RETAIL RECRUITMENT 
IS A PROCESS, NOT 
AN EVENT.



Ph. 662.231.0608 www.theretailcoach.net
info@theretailcoach.net

800.851.0962



Real Estate for 
Restaurants



Active site(s)
In‐line center
Future opportunity

Real Estate for Restaurants



2019 Work Plan Objective

Evaluate placing a moratorium on development 
fees by December 31, 2019 as a way to incentivize 
new retail and office development. 



Second Creek Marketplace
NEC E. 104th Ave./Chambers Rd.

Chris Hake
Vice President, Director of Southwest Region

August 6, 2018



Second Creek Marketplace
NEC E. 104th Ave./ Chambers Rd.











New Openings

August 18 Planned OpeningOpened July 5



Q & A


